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MINUTES OF REGULAR MEETING

DATE: July 14, 1975, 7:30 P.M.

PLACE: Board of Works Hearing Room,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT:

MEMBERS ABSENT :

STAFF PRESENT:

OTHERS PRESENT

:

Ninth Floor, City-County Building,

Donald P. Eckrich, President
Jackson R. Lehman, Vice President
Hana L. Stith, Secretary
Leonard M. Weinraub

Henry F. Rood

Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

Assistant

Julia A. Zickgraf, Secretary

David B. Keller, Attorney
S. C. Smith - Journal Gazette
Sam Smith - News Sentinel

The meeting was called to order by President Donald P. Eckrich at 7:38 P.M.
After Roll Call, it was determined a quorum was present.

Mr. Eckrich noted he would be out of the City during the month of August
and inquired if the other members of the Commission would be available in

order to have a quorum as Mr. Rood would not return to the City by that time.

Mrs. Stith suggested that the Commission suspend the meeting for August.

Mr. Weinraub stated he was in favor of not having a meeting at that time,

but suggested that perhaps Mr. Caruso would need action by the Commission
during that time.

Mr. Caruso stated there would be some action needed regarding West Main
Street Project and that a Special Meeting towards the end of July would be
in order.

The members of the Commission discussed preferable dates and times and
decided that July 28th at 7:30 P.M. for a Special Meeting was agreeable with

all of them.

Mr. Weinraub moved that the Commission suspend the meeting for the month
of August. Mrs. Stith seconded the motion and upon roll call, the motion
was approved unanimously.

APPROVAL OF MINUTES

Mrs. Stith moved the minutes of the Regular Meeting of July 9, 197 5 be
approved as submitted. Mr. Lehman seconded the motion and after roll call,

the motion carried unanimously.

VOUCHERS

The vouchers for the month of June, 1975 were presented and discussed.
Mr. Caruso stated to the Commission that several of the vouchers indicated
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large amounts for acquisition and relocation in the West Main Street Project.

Mr. Lehman questioned the matter of taxes paid to the Treasurer and asked
what decision had been made regarding the cancellation of taxes on property

owned by the Commission.

Mr. Caruso stated the taxes listed in the vouchers were those deducted from
the acquisition price that were charged to the former owners and had been
prorated to date of acquisition.

In reference to the taxes charged to the Commission after acquisition, Mr.
Caruso stated he had discussed the matter with Mr. Harry Scott, County
Attorney, and Mr. Scott had agreed to petition the State Tax Commission
to exempt the Commission from taxes after acquisition, but the paper work
had not yet been completed.

Mr. Keller stated he had interpeted the State Statutes as to mean the

Commission was exempt from taxes as had Mr. Ruzzo, but a ruling made by
the Attorney General seemed to indicate the Commission was liable for taxes.

However, Mr. Scott has agreed to supply the paper work to petition and same
has been delayed for some time.

The vouchers were accepted as presented.

OLD BUSINESS

RESOLUTION NO. 75-25 - Resolution Approving A Disposition Price For
The Sale of Disposition Area No. 1 In the West Central Neighborhood
Development Program Project (IND. A-14)

Mr. Caruso asked that this Resolution and also Resolution #75-36 under the

New Business be tabled until a later time as he is working with HUD
regarding disposition prices for Parcel #1. The Resolution was declared
tabled by Mr. Eckrich as recommended by Mr. Caruso.

NEW BUSINESS

Executive Director's Report

Mr. Caruso referred to the Project Schedule Report which he stated was for

the most part self-explanatory. The most activity at the present time is in the

West Main Street Project. Bids will be received on the demolition contract on
July 25th. Acquisition on one parcel in West Main Street Project is still to be
finalized as there is a leasehold interest that has to be satisfied and after this

matter has been worked out. Commission approval will be needed to finalize the

acquisition.

The target date is still anticipated to be October 1st for ground breaking for the

Senior Citizens Center, however, that schedule is getting tighter and tighter.

The date is expected at this time to be met unless there are problems with

relocation.

Mr. Weinraub inquired as to when the Apartment House would be vacated.
Mr. Caruso replied that Mr. Elkins, Relocation and Minimum Housing Director,
had indicated the apartment would be vacated by the second week in August. He
has indicated some of the businesses are having difficulty in finding a suitable

location for their business. Mr. Lehman stated that Ridge Auto had found
a place to relocate. Mr. Caruso stated this was so, however, their tenant,

Howard Graphic's, was having difficulty finding a suitable location for their needs.
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Mr. Caruso stated that on Wednesday, July 16th, the Commission will hold an

auction on the diner on West Main Street Project. Interest has been shown for

that building by several persons.

Mr. Weinraub inquired as to what it is worth.

Mr. Caruso stated we paid around $12, 000 for the diner and we are not going

to accept a price under that amount at this time.

Mrs. Stith asked what we would do with it if no bids were received at or above

that price.

Mr. Caruso stated it would be demolished.

Mr. Weinraub stated he felt that it would be better to sell it at a lower price than

have it demolished.

Mr. Caruso replied that several persons had shown an interest in it and that

he felt they would be willing to pay that amount, however, the auction was the

only way we can sell it according to State laws. If the price asked is not

received at the time of bidding, we can reconsider the price at a later date.

Mrs. Stith asked if the auction was at 10:00 A.M.

Mr. Caruso replied that it was at that time on the site at 240 West Berry Street.

Mr. Caruso stated all other Projects on the Pert Chart were self explanatory.

Mr. Weinraub asked if we were demolishing the properties in the 2 block
area in the East Central Area.

Mr. Caruso replied we will be after Northern Virginia Demolition Corporation
signs their contract this week.

Mr. Eckrich asked where we were on the options on the second block in the

West Main Street Project.

Mr. Caruso replied we were obtaining some options, but they were coming
in slowly.

Mr. Lehman asked what kind of options we were offering.

Mr. Caruso replied six (6) months for $100.00 but there has been no acquisition

price on the options as the Commission did not authorize the offering of prices
on these properties.

Mr. Lehman asked if the property owners at the time of acquisition have the

right to reject the price offered and take it to condemnation if they so desire.

Mr. Caruso answered affirmatively, and further stated that we have appraisals
on all the properties and the price offered will be the fair market price.

Mr. Lehman asked if it would expedite the obtaining of options if the appraisal
price were included in the options.

Mr. Caruso stated that it has not been a problem thus far, but if he found he was
not able to obtain options without the price, he would then inform the Commission.

There were no further questions regarding the Pert Chart.





Mr. Caruso stated he had received a letter from the Summit City Church asking

permission to use land in the Hanna-Creighton area for a gospel meeting. The

area in question is at the corner of Anthony and Creighton Avenues. The only

problem foreseeable will be if we dispose of a portion of these lots. If we
find we will dispose of these properties by July 27th, then it will be Mr.
Chapman's perogative to grant permission to the Church.

Mr. Weinraub stated he felt the Commission should inform the Church that

we have no objections to their using the land providing they have the proper

insurance and clean up the place.

Mr. Lehman stated that if we find that Mr. Chapman should be the party to

agree to the Church's using the property and he should turn them down, another

portion of the land should be offered to them.

The Commission members agreed that the Summit Church could use the

land providing they had proper liability insurance.

Mrs. Stith said she understood that the Church had obtained another site.

Mr. Caruso informed the Commissioners that on July 8th, the Mayor sub-

mitted all department budgets to City Council including the Redevelopment
Commission budgets. The only items different than those approved by the

Commission were one item for personal services increasing the amount by

5. 65% for pay increases for the staff as recommended by the Administration and
an additional $4, 300. 00 for employee's insurance which had never been a

part of the budget, but the Controller's office had stated it should have been.

Mr. Caruso asked if Mr. Caruso would submit a memo to the Commissioners
regarding these budget items and Mr. Caruso said one would be forthcoming

shortly.

Mr. Caruso stated that Brian Collins had submitted a report on his trip to

Chicago which had been forwarded to the Commissioners and asked if there

were any questions on that.

Mr. Eckrich stated that the report was very informative, but questioned if

Brian had felt it was worth his time and effort to go up there to the meeting.

Mr. Caruso stated that since Brian is working in both neighborhoods and
downtown, it was a useful meeting. The meeting was unique in that there

was a cross section from all over the United States and that Brian thought

it was very useful.

Mr. Caruso stated we were going to have a bid opening for Project Notes
July 15th at 12:00 Noon. This is the usual business in financing renewal
projects and we have gone through the procedure of advertising, etc. Mr.
Caruso asked if any of the Commissioners could be at the opening.

Mr. Weinraub stated that he could attend.

Mr. Caruso stated that in reference to the Hanna-Creighton Project, there are
a series of resolutions on a portion of the area, but that Mr. Goldstine reports
no other activity at the present time.

Mr. Eckrich asked if there were any other items to be discussed.

Mrs. Stith questioned whether the Redevelopment Commission has an
Affirmative Action Program.
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Mr. Caruso stated that the Redevelopment Commission was the first

department to approve an Affirmative Action Program.

Mr. Weinraub asked what an Affirmative Action Program was.

Mr. Caruso replied it was a program dealing with all aspects of minority

employment including employees and third party contracts.

Mrs. Stith asked if the Commission had any minority employees.

Mr. Caruso replied we have a CETA employee who is a minority and the

Commission employs four women. He stated Brian Collins and himself

are the only men on staff. Our CETA employee is part-time and works
four days a week, Monday through Thursday. We also have an additional

CETA employee coming in shortly.

Mrs. Stith asked if this employee was only temporary and Mr. Caruso
replied the CETA program had been extended to June 30, 1976.

Mr. Eckrich asked what was CETA and Mr. Caruso replied it was the

Comprehensive Employment Training Act.

Mrs. Stith asked what was the function of the CETA employee and Mr.
Caruso replied that her function was administrative, but no technical work.
She does some typing, filing, and runs errands.

Mrs. Stith asked what the new CETA employee's activities would be.

Mr. Caruso replied it would be pretty much the same activity. There would
be no technical services performed. Mr. Caruso further stated that since

the Commission adopted the Affirmative Action Program as of June, 1973,

the Commission has awarded 34% of all kinds of contracts to minorities, one
of the highest of any department on record.

Mr. Eckrich asked Mrs. Stith if she had a special reason for questioning these

matters and she stated it was for a state report.

RESOLUTION NO. 75-36 - Resolution Approving a Proclaimer for Reuse Value
in Connection with Disposition Parcel No. 1 in The West Central Neighborhood
Development Program Project (IND. A-14)

This resolution as requested previously by Mr. Caruso was tabled until a

a later date.

RESOLUTION NO. 75-37 - Resolution Amending Resolution No. 74-71 Approving
the Economic Consultant for Hammer, Siler, & George Associates in Connection
with The Alley/Mall Project.

Mr. Caruso stated that if the Commissioners recalled, the Redevelopment
Commission and the City jointly contracted for the economic consultant

services from Hammer, Siler and George at a figure of $8, 000. The actual

figure was $9, 300.

Mr. Lehman asked what the higher amount was for and Mr. Caruso stated it

was always $9, 300, but the $8, 000 figure as inadvertently used on the original

resolution.

Mr. Lehman made a motion for approval and Mr. Weinraub seconded the motion.
On roll call, the motion carried.





RESOLUTION NO. 75-38 - Resolution Approving A Contract for Reuse Appraisers
for Parcels 2, 4 and 5 in the West Central Neighborhood Development Program
Project (IND. A-14)

Mr. Caruso presented a list of appraisers who had been contacted and submitted

bids for reuse appraisals on Disposition Parcels 2, 4 and 5 and stated the

list was self-explanatory.

Mr. Eckrich asked if Mr. Caruso had a recommendation.

Mr. Caruso stated he does not know the reason for the wide discrepancy in

the proposals, that any of the lower figures proposed would be no problem and
that we need two appraisers.

Mr. Eckrich asked if we had always taken the two lowest bidders.

Mr. Caruso replied negatively. He stated however that Mr. Gettel and Mr.
Misner had just completed Area 3 in the West Central Area and so they

have already completed comparables so that they were then able to submit a

lower price on their proposals.

Mr. Weinraub stated that some of the proposals seemed high compared to

the West Main Street Reuse Appraisals at a figure of $1, 900 and $2, 000.

Mrs. Stith stated she felt the majority of the proposals were not out of line.

Mr. Lehman recommended the Commission pick the lowest proposals.

Mr. Weinraub moved that Mr. Larry D. Misner and Mr. Ronald E. Gettel

be selected as reuse appraisers for Parcels 2, 4 and 5 in the West Central
NDP Project. Mrs. Stith seconded the motion, and on roll call, the motion
carried unanimously.

RESOLUTION NO. 75-39 - Resolution Authorizing the Hiring of a Review
Appraiser for Disposition Parcels 2, 4 and 5

Mr. Caruso explained this is basically the same procedure we have gone through
in the past, and that Mr. Roth has submitted a figure of $125.00 per appraisal,

or $250.00 as Disposition Parcels 2, 4 and 5 will be combined into one appraisal
report. This amount is the same as amounts for review work Mr. Roth has
done previously, and that the review appraisal work would be done in 30 days.

Mr. Lehman moved for adoption of the resolution and Mrs. Stith seconded
the motion. The motion carried.

RESOLUTION NO. 75-40 - Resolution Authorizing the President to Execute
Agreement to Purchase ImmovableTTixtures in Connection with the West
Main Street Renewal Project.

This resolution depends on negotiations presently being carried on and Mr.
Caruso recommended tabling of this resolution until a later date. The
Commissioners agreed.

Mr. Eckrich noted that item No. 7 on the Agenda regarding the Summit City
Church had already been covered. He asked if there were any other matters
to be brought before the Commission. Mr. Caruso stated there was an
addendum to the Agenda.

RESOLUTION NO. 75-41 - Resolution Authorizing the Sale of Disposition
Parcels 21, 22 and part of 20 and 23 in the Hanna -Creighton Urban Renewal
Project (IND. R-51)





RESOLUTION NO. 75-42 - Resolution Approving the Direct Negotiation Method
of Disposition in Connection with Disposing of Disposition Parcels 21, 22 and
Part of 20 and 23 in the Hanna-Creighton Urban Renewal Project (IND. R-51)

RESOLUTION NO. 75-43 - Resolution Concurring in HUD's Approval of the

Redeveloper's Proposal for Disposition Parcels 21 and 22 and Part of 20 and 23

in the Hanna-Creighton Urban Renewal Project

RESOLUTION NO. 75-44 - Resolution Authorizing the President to Execute
a Disposition Agreement for the Sale of Disposition Parcels 21, 22 and Part
of 20 and 23 in the Hanna-Creighton Urban Renewal Project (IND. R-51)

Mr. Caruso stated that these four resolutions are related to parcels of land

in the Hanna-Creighton area. A recent review by HUD of reuse appraisals

indicate the price is too high as appraised and they have given verbal approval
of the proposed price of $20, 000 for this land providing the appraisals are
reworked by the appraisers according to HUD's approval. Mr. Lehman
questioned whether the matter should be in writing from HUD first and Mr.
Caruso stated that HUD has assured him the written approval would be
forthcoming shortly.

Mr. Eckrich asked for a form of motion.

Mr. Weinraub moved that Resolutions No. 75-41, 75-42, 75-43 and 75-44

be approved as presented.

Mrs. Stith seconded the motion, but asked what form of meeting did HUD
conduct.

Mr. Caruso replied that the meeting with the HUD official was in his office.

He further stated that the appraisals were for $2 7, 000 and the proposal was
for $20, 000. He said he would be following up the matter.

Mr. Eckrich asked if there were any further discussions. When there were
none, he asked if all members were in favor of the motion. All members
answered "Aye". The motion carried.

There being no further business to come before the Commission, the meeting
was adjourned at 8:20.

Respectfully submitted.





MINUTES OF REGULAR MEETING

DATE : June 9, 1975, 7:30 P.M.

PLACE: Board of Works Hearing Room, Ninth Floor, City-County Building,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT:

MEMBERS ABSENT:

Jackson R. Lehman, Vice President
Hana L. Stith, Secretary
Henry F. Rood

Donald P. Eckrich, President
Leonard M. Weinraub

STAFF PRESENT:

OTHERS PRESENT:

Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

As s i s tant
Mary Beth Young, Executive Secretary

David B. Keller, Attorney
Virginia Bensheimer, Journal - Gaze tte
Sam Smith, News - Sent inel

Mr. Lehman announced that the President has obviously been delayed and
called the meeting to order at 7:45 P.M. indicating that a quorum was
present

.

APPROVAL OF MINUTES

Mr. Caruso told the members of the Commission that the minutes of the
Special Meeting of April 30, 1975 and the Regular Meeting of May 12, 1975
could be included with the minutes of the Public Hearing and Regular
Meeting of April 14, 1975 for approval.

Mrs. Hana L. Stith moved that the minutes of the Public Hearing and
Regular Meeting of April 14, 1975, the Special Meeting of April 30, 1975,
and the Regular Meeting of May 12, 1975 be approved. Mr. Henry F. Rood
seconded the motion. Upon roll call, the motion carried unanimously.

VOUCHERS

Mr. Caruso related that there were no vouchers to be approved in June.

Mr. Rood questioned if there was anything unusual on the Voucher Sheet.

Mr. Caruso replied negatively and explained that the Sheet consists only
of the day-to-day expenses.

OLD BUSINESS

RESOLUTION NO. 75-25 - Resolution Approving A Disposition Price For The
Sale Of Disposition Area No. 1 In The West Central Neighborhood Development
Program Project (IND. A-14)

Mr. Rood inquired if the Commission is required to have a reuse appraisal
on this.

Mr. Caruso answered affirmatively and pointed to Area No. 1 known as the
Wilt Street property on the West Central Area map. He informed the





Commissioners that the review on the area is not completed as yet, and
recommended that Resolution No. 75-25 be tabled until the review is
complete

.

Mr. Rood inquired as to who absorbs the cost of appraisals if the land
is sold for a nominal fee.

Mr. Caruso explained that the Commission is bound by the appraisals in
this particular case, and that HUD will generally concur with the price
the Commission recommends, which will be the report of the review appraiser

Mr. Rood asked if the Park Board would pay an amount the size of the
appraisal done.

Mr. Caruso stated that in the past a nominal sum has always been discussed.

Mr. Lehman inquired if the Park Board isn’t under the opinion that it will
be a nominal amount.

Mr. Caruso stated this was correct.

The Commissioners agreed to table Resolution No. 75-25 until the review
has been completed.

NEW BUSINESS

EXECUTIVE DIRECTOR’S REPORT

Mr. Caruso referred the Commission members to the Project Schedule and
explained that it briefly summarizes the activities of the six (6) areas
the Commission is involved in. He went into detail for the members.

HARMAR STREET RENEWAL PROJECT

Mr. Caruso related that the Harmar Street Project has been officially
completed except for the payment of the fee to Martin, Incorporated, who
is in the process of finishing up demolition. Disposition Parcel No. 1

has been sold to the Housing Authority, and they are in the process of
getting some funds for development.

NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A-14) - EAST CENTRAL AREA

Mr. Caruso informed the members that the Commission still has three (3)
parcels yet to be acquired. He stated that the East Central demolition
contract that was awarded to Northern Virginia Demolition Corporation, Inc.
is being reviewed by HUD at the present time, and that some confirmation
of their selection is anticipated within the next week or ten (10) days.
He hoped that demolition could commence shortly thereafter. Mr. Caruso
indicated that the relocation process is continuing to proceed.

Mr. Rood inquired if any problems are foreseen with Northern Virginia
Demolition Corporation, Inc.

Mr. Caruso said he anticipates no problems with the contractor. He
explained that the Commission has checked them out pretty carefully and
made them aware of the spec requirements and their low bid proposal. Mr.
Caruso told the Commissioners Northern Virginia Demolition Corporation,
Inc. will obtain the necessary insurance once they have been approved.

NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A-14) - WEST CENTRAL AREA

Mr. Caruso pointed out that all parcels have been acquired by the
Commission except for one (1) property owner which will be acquired





within the next week to ten (10) days. He related that the demolition
phase has been completed except for three (3) structures. Mr. Caruso
told the Commission members that all relocation has been completed
except for a couple of property owners and one (1) tenant that still
remain in the area. He stated that the reuse appraisals will be covered
in resolution form later in the meeting.

Mr. Caruso stated that the Commission has requested an extension of
the budget period from August to November to allow for the floating of
some project notes to cover additional expenses that have been incurred.
He told the members that HUD has requested that the project be closed out
by August, but he said he relayed the impossibility of this. Mr. Caruso
said he expects an answer to his request shortly.

WEST MAIN STREET RENEWAL PROJECT

Mr. Caruso informed the Commission members that all options have been
received and acquisition begun on the first block in the West Main Street
Renewal Project. He stated that the relocation process has begun by the
Department of Minimum Housing and Relocation, and that he receives a
report periodically from Mr. Elkins. Mr. Caruso related that a demolition
contract is being prepared for review by the City Engineer's office within
the next week. He told the Commission members there will probably be
some coordination problems with both public and private utilities. He
said he is attempting to work them out. Mr. Caruso stated that the
Commission may encounter some problems with regard to meeting the October
1st deadline for the construction of the Senior Citizen Center. He
explained that the utilities need an enormous amount of lead time to order
their equipment and materials. Mr. Caruso told the Commissioners that
the architect and he will be meeting with the utility people involved next
week. He related that the architect is on schedule and will be turning
his plans over to the Commission sometime in September.

ALLEY/MALL PROJECT

Mr. Caruso explained that the Commission is waiting
to make some decisions on planning and funding. He
Commissioners that he will continue to keep abreast

for the Administration
assured the
of the matter.

HANNA- CREIGHTON URBAN RENEWAL PROJECT (IND. R-51)

Mr. Caruso reported that he has secur
Disposition Parcels 21, 22, and porti
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Mr. Caruso pointed out to the members that two (2) Redevelopment Trustee
terms will expire on June 22, 1975. He explained that he has notified
both the Mayor and City Council that they have an appointment with regard
to the two (2) Trustees.

Mr. Caruso informed the Commissioners of a new act that was recently
passed by the Legislature (House Bill No. 1298) regarding collective
bargaining. He explained that the City of Fort Wayne is affected, and
that it relates to the actual unionization of City employees. Mr. Caruso





reported that the process is expected to begin as of July 1, 1975. He
stated that he is not knowledgeable as to the specifics of the law and
procedures that are involved, but is attempting to get clarification.
Mr. Caruso informed the Commission members that probably all City
departments, including the Redevelopment Commission, will be required
to join.

Mr. Keller stated it would be an agency shop where paying of dues would
be mandatory. He explained that a number of other states have adopted
a system such as this, and some have had difficulty with the arbitration
process

.

RESOLUTION NO. 75-29 - Resolution Approving Contract For Reuse Appraisers
For Parcels 21, 22, And Part Of 20 And 23 In The Hanna- Creighton Urban
Renewal Project (IND. R-51)

RESOLUTION NO. 75-30 - Resolution Approving A Contract For Review Appraiser
In Connection With Disposition Appraisals For West Central Neighborhood
Development Program Project (IND. A-14) And Hanna- Creighton Urban Renewal
Project (IND. R-51)

RESOLUTION NO. 75-31 - Resolution Approving A Contract For Reuse Appraisers
In Connection With The West Central Neighborhood Development Program
Project (IND. A-14)

RESOLUTION NO. 75-32 - Resolution Approving Contract For Reuse Appraisal In
Connection With The West Main Street Renewal Project

Mr. Caruso reported that Resolution No. 75-29, Resolution No. 75-30,
Resolution No. 75-31, and Resolution No. 75-32 relate to a recent
memorandum dated May 21, 1975 concerning the selection of appraisers. Mr.
Caruso reminded the Commissioners of his request for authorization to
use his own good judgment for the selection of appraisers for various
up-and-coming appraisal work for the sake of expediting the process. Mr.
Caruso stated that these resolutions reflect those decisions.

Mr. Caruso related that he selected Mr. Timothy J. Boyce and Mr. George A.
Wilkes, Jr., as the two (2) reuse appraisers for Resolution No. 75-29
based upon their qualifications and having the lowest fees.

Mr. Rood inquired if Mr. Wilkes has done work for the Commission in the
past and if he is a local appraiser.

Mr. Caruso answered that he has done work previously, and that he is from
Gary, Indiana.

Mr. Caruso informed the Commissioners that he chose Mr. James W. Roth as
the review appraiser for Resolution No. 75-30 in connection with the
West Central and Hanna- Creighton disposition appraisals. He explained
that Mr. Roth has always worked out very well in the past, and that he
felt he would be helpful. Mr. Caruso stated that Mr. Roth's fee is
$125.00 per appraisal, which amounts to a total of $500.

Mr. Rood questioned if these concerned the three (3) areas in West Central.

Mr. Caruso responded negatively and explained that the area being discussed
is the Wilt Street property.

Mr. Caruso explained that Resolution No. 75-31 refers to reuse appraisal
work in connection with Area No. 3 in the West Central Neighborhood
Development Program and is commonly referred to as the Broadway block.

Mr. Rood asked if this is the area where the old television building was
located

.

Mr. Caruso replied affirmatively.





Mr. Caruso stated that he received a series of proposals for this work,
and he selected Mr. Ronald E. Gettel and Mr. Larry D. Misner. He related
that both appraisers submitted a bid of $750.00 for the reuse work in
the Broadway block.

Mr. Caruso reported that Resolution No. 75-32 pertains to reuse appraisal
work in Area B of the West Main Street Project. He recalled that the
Commissioners originally selected Mr. Griffin and Mr. Price for this job.
Mr. Caruso pointed out that Mr. Price rescinded his proposal because of
his low bid. He related that the Commission has a letter in the files
stating this. Mr. Caruso explained that he then selected Mr. Verne V.
Mitchell, Jr., at a price of $2,000. He noted that Mr. Mitchell's
proposal was the next lowest price of all the remaining appraisals
excluding those who just recently completed doing work for the Commission.

Mr. Rood remarked that he thought authority was only given to acquire
Area A, and that the fourth paragraph of Resolution No. 75-32 should be
corrected to state this

.

Mr. Caruso explained that Resolution No. 75-32 would be changed to read
only Area A.

Mr. Henry F. Rood moved that Resolution No. 75-29, Resolution No. 75-30,
Resolution No. 75-31, and Resolution No. 75-32 be adopted noting the
correction in Resolution No. 75-32. All of the Commissioners agreed to
the adoption, and the motion carried unanimously.

RESOLUTION NO. 75-33 - Resolution Authorizing The Executive Director
Through Legal Counsel To Institute Condemnation Proceedings On Parcel
16-6 In The East Central Neighborhood Development Program Project (IND. A-14

Mr. Caruso told the Commission members that Resolution No. 75-33 is in
regards to a piece of property at 922 East Wayne Street in the East
Central NDP Project Area. He noted the price offered on the second page
of the resolution to the members. Mr. Caruso explained that there were
problems with a legal suite pending, and that the quickest way to handle
the situation is to condemn the property. Mr. Caruso asked for
affirmative action to expedite the acquisition process.

Mr. Henry F. Rood moved that Resolution No. 75-33 be approved, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried
unanimous ly

.

Mr. Rood asked if this is the last property in the area to be acquired.

Mr. Caruso replied that there are two (2) other parcels yet remaining -- the
Frankenstein property and the Sumner property, which are both
condemnations. He told the Commissioners that Resolution No. 75-33 is the
last one they would have to act on in the East Central NDP Area.

RESOLUTION NO. 75-34 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Immovable Fixtures In Connection With
The West Main Street Renewal Project

Mr. Caruso informed the Commission members that Resolution No. 75-34
relates to three (3) parcels at 241 West Main Street, 243-259 West Main
Street, and 240 West Berry Street containing immovable fixtures. He
told the members that Resolution No. 75-34 authorizes the President to
execute purchase agreements for immovable fixtures in the West Main
Street Project.

Mr. Rood questioned if there are any immovable fixtures in the White
Apartments

.

Mr. Caruso replied negatively.





Mr. Rood asked if Resolution No. 75-34 would complete the parcels
involved with immovable fixtures.

Mr. Caruso stated that there may be one other.

Mr. Lehman asked if the prices have been discussed and approved with the
property owners

.

Mr. Caruso said they have.

Mrs. Hana L. Stith moved the adoption of Resolution No. 75-34. Upon roll
call, the motion carried unanimously.

RESOLUTION NO. 75-35 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The West
Main Street Renewal Project

Mr. Caruso related that Resolution No. 75-35 is the standard resolution
with regard to purchase agreements located at 240 West Berry Street. He
explained that the Commission just received the option today, and that
action is required in order to consummate the matter.

Mr. Henry F. Rood moved the adoption of Resolution No. 75-35, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried
unanimously

.

Mr. Caruso reported that Parcel 1-4 is the last property to be acquired
in Area A of the West Main Street Project.

REVIEW AND APPROVAL OF A STAFF SALARY INCREASE

Mr. Caruso recalled for the members that five (5) or six (6) months ago
when merit increases were given, Mr. Collins was the only individual on
staff who did not receive all of the recommended increase at that time.
He referred to his memorandum to them outlining his recommendation on the
matter dated May 23, 1975. Mr. Caruso explained that at that time there
was a consensus of opinion that the Commission would discuss the increase
for Mr. Collins at a later date based upon his performance. He stated
the matter would be taken through the Personnel Department if affirmative
action is taken by the Commission tonight.

Mr. Lehman inquired if the action taken by the Commission is just a

recommendation.

Mr. Caruso stated that it is just a recommendation.

Mrs. Hana L. Stith moved that the proposed salary increase be approved
for Mr. Collins, and Mr. Henry F. Rood seconded the motion. Upon roll
call, the motion carried unanimously.

REVIEW AND APPROVAL OF STAFF TRAVEL EXPENSES

Mr. Caruso explained that just recently all boards have agreed to present
their travel expenses outside the City for approval. He said that in
conjunction with this, all travel expenses would be processed that are
anticipated and known about prior to authorization of the trip. Mr.
Caruso informed the members that this new process is in line per Mr

.

Eckrich's meeting with the Mayor. Mr. Caruso detailed the upcoming trips
for the month of June to the Commissioners. He related that Mr. Collins
has a scheduled trip to Chicago on June 18th and 19th to attend a HUD
workshop. He explained that other various staff members will be attending
from the Community Development and Planning Department of the City. He
told them that the purpose of the workshop involves the new Community
Development litigation passed by Congress. Mr. Caruso reminded the





members of the Commission that Mr. Collins is involved in the East Central
Neighborhood helping them develop a Community Development Plan and
overall plan. He stated that in light of what Mr. Collins is doing, he
recommends that authorization be given to approve the two (2) day
conference. Mr. Caruso informed the Commission members that the total
amount involved would be approximately $80 to $100.

Mr. Rood inquired if this is the only travel expense for the month of June.

Mr. Caruso answered affirmatively.

Mr. Henry F. Rood moved the approval of the two (2) day workshop for
Mr. Collins, and Mrs. Hana L. Stith seconded the motion. Upon roll call,
the motion carried unanimously.

OTHER BUSINESS

Mr. Rood inquired as to the interest from developers in various project
areas that have been discussed previously.

Mr. Caruso stated that he has forwarded information regarding
Presbyterian Housing, Inc., and that they have not been ruled out even
though there is no active interest in the East Central Area. Mr. Caruso
reported that the Hanna-Creighton Project Area is status quo except for
the Chapman parcels. He informed the members of the Commission that three
(3) or four (4) developers are interested in constructing housing in Area
B of the West Main Street Project.

Mr. Caruso told the Commissioners that there are funds available in the
new Section 8 housing program. He explained that the process with
Section 8 money involves advertising by HUD for units within given cities.
He further explained that before a department is selected for Section 8

funding, it is requested that the department have control of the site.
He added that the Commission is trying to work with HUD attempting to

work out a compromise.

Mrs. Stith related that the Commission needs funds for Area B in the West
Main Street Project and wondered what Section 8 funds could be used for.

Mr. Caruso replied that Section 8 funds are for low-income and elderly
hous ing .

Mrs. Stith asked why these funds could not be used in the East Central NDP
Project Area.

Mr. Caruso explained that they could but no one is interested in the East
Central NDP Area. He referred the Commission members to a recent meeting
with HUD regarding current allocations and funds available.

Mrs. Stith asked for an explanation of Section 8 and inquired as to what
percentage of funds would be available.

Mr. Caruso related that HUD advertises for specific allocations of housing
units, and when they advertise and receive a response from developers they
act accordingly to subsidize these units. He indicated to the members
that the key is control of the site.

The Commissioners discussed the definition and quantities of the monies
available in Section 8.

ADJOURNMENT

The meeting was adjourned at 8:32 P.M.

Respectfully submitted,
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Mr. Eckrich announced that a quorum was present and called the meeting
to order at 7:36 P.M.

VOUCHERS

Mr. Eckrich referred to the entry of S § 0 Construction Company on the
Voucher Sheet and questioned if this related to demolition.

Mr. Caruso replied affirmatively and explained that it relates to their
West Central demolition contract.

Mr. Eckrich asked if the Voucher Sheet contained anything unusual or
different

.

Mr. Caruso answered negatively and stated that the Voucher Sheet contains
the usual expenses and relocation costs.

Mr. Lehman inquired if there was a formula that was followed when computing
relocation costs on a business.

Mr. Caruso said it depends upon the particular situation. He told the
Commissioners that business relocation in general is up $10,000, and
that in lieu of this there is a flat business expense ranging from a
small business displacement of $2,500 up to $10,000. The details of the
benefits depend upon the particular firm being relocated.

Mr. Eckrich asked if this meant profit, etc.

Mr. Caruso said it did.

Mr. Eckrich inquired then if there was a set formula.

Mr. Caruso replied that there is.

Mr. Eckrich questioned the entry showing the purchase of panels from
Romary Associates.

Mr. Caruso remarked that these are the colored panels that divide the
office areas on the 8th floor.





Mr. Eckrich inquired as to the status of the monthly budget.

Mr. Caruso pointed out page 3 of the budget sheets for the month and
remarked that the General Fund shows an overrun in "Other Office Supplies"
of $27.30 which will be taken care of by going in front of City Council
and asking for an appropriation to carry the Commission through the end
of the budget period.

Mr. Eckrich asked when the budget period ends.

Mr. Caruso stated that it runs from January to December.

Mr. Eckrich wondered if any problems are anticipated.

Mr. Caruso said he expects none.

Mr. Weinraub inquired if there will be any more monies coming in before
the end of the year.

Mr. Caruso stated the Commission would receive the usual tax draws up to
December 31, 1975.

Mr. Weinraub questioned the amount anticipated.

Mr. Caruso said that $310,662.13 is anticipated, however, he doubted if
the Commission would receive all of this. He told the members of the
Commission that $60,635 has been received as of this date.

Mr. Weinraub wondered what happens to the balance amount and when is the
money received.

Mr. Caruso explained that it is prorated when it is collected according
to the tax districts .

Mr. Weinraub asked if the' Commission could go to City Council to obtain
the money they are short.

Mr. Caruso answered negatively.

Mr. Lehman remarked that he would think a variation like this would be
recorded based upon tax receipts.

Mr. Caruso said he hopes this is the case, but in some given quarters
it has been based upon progress average.

Mr. Weinraub asked if the Commission was supposed to get approximately
$300,000 in 1974 and how much was actually received.

Mr. Caruso said that the Commission received $319,095.40.

OLD BUSINESS

RESOLUTION NO. 75-16 - Resolution Approving Contract Between City Of Fort
Wayne, Department Of Redevelopment, And Two (2) Appraisers For Reuse
Appraisals Of Block 2 In The West Main Street Renewal Project

Mr. Caruso related to the Commission members that at some given point in
time with regard to the West Main Street Project, potential developers
will have to be dealt with, and some idea of what the land will be sold
for will have to be determined. He stated he thinks it would be wise
to hire two (2) appraisers. He told the Commissioners he has requested
proposals from nine (9) appraisers who normally do work for the Commission.

Mr. Eckrich inquired as to the work the appraisers would be doing.



*



Mr. Caruso said they would be determining the price based upon land for
the second block only. He pointed out the list of proposed appraisers
to the Commissioners in front of them.

Mr. Weinraub inquired if Mr. Price has ever done work for the Commission.

Mr. Caruso replied affirmatively and explained that he was chosen just
recently in the Harmar Street Project.

Mr. Caruso gave the members a brief run down on the appraisers listed and
their work performed by the Commission. He reported that Mr. Gettel is
the acquisition appraiser in the West Main Street Project; Mr. Mitchell
is the appraiser for the Wilt Street property; Mr. Price worked as the
appraiser recently in the Harmar Street Project; Mr. Boyce just completed
appraisals for the West Central Area; Mr. Curdes worked with Mr. Price
as the second appraiser in the Harmar Street Project; Mr. Misner is the
other acquisition appraiser in the West Main Street Project; Mr. Roth has
done nothing recently for the Commission; Mr. Wilkes did not submit an
appraisal; and Mr. Griffin has never done any work for the Commission.

Mr. Caruso recommended that two (2) appraisers be chosen to do reuse work
in Block 2 in the West Main Street Project.

Mr. Weinraub questioned if the Commission was obligated to choose the
lowest bid.

Mr. Caruso replied negatively.

Mr. Lehman wondered if the same individual doing the reuse could do the
acquisition appraising of the property.

Mr. Caruso stated that HUD does not like a situation like this because the
man that has done the work would be biased and also because they like
to spread the work around.

Mr. Caruso informed the Commission members that all of the appraisers
except Mr. Griffin have done work for the Commission.

Mr. Eckrich asked Mr. Caruso for a recommendation.

Mr. Caruso informed the members that Mr. Roth and Mr. Griffin have not
done work lately for the Commission. He remarked that all of the appraisers
are equally qualified.

Mrs. Stith wondered why Mr. Price’s proposal was so much lower than the
others .

Mr. Caruso replied that he felt Mr. Price is not familiar with the area,
since he is from Chicago. However, he told the Commissioners that is not
to say Mr. Price would not provide a good appraisal.

Mr. Caruso pointed out that all the other proposals are close.

Mrs. Stith was concerned with Mr. Price's low proposal because she felt he
might run into a problem if he took the job for the small amount.

Mr. Caruso stated that he felt Mr. Price would be asked to do things he
did not anticipate.

Mr. Weinraub inquired if the appraisals were good for one year.

Mr. Caruso said that HUD's regulations are for eighteen (18) months and
then an update is required.

Mrs. Stith asked if it was that urgent that appraisers be chosen now.

Mr. Caruso said he felt it would enhance the negotiations with developers.
He explained that he has found out that FHA is requiring them to have
control of the site. He told the members the Commission would be in a

position to move then on the site. He added he felt it would not hurt.





Mr. Eckrich asked if there would be any litigation involved.

Mr. Caruso answered negatively.

Mr. Eckrich questioned if it is proper to take the low bidder.

Mr. Caruso said not all the time.

Mr. Lehman inquired as to how the bids were secured.

Mr. Caruso explained that it was outlined in letter form, and a legal
plan was provided in each letter.

Mr. Weinraub asked if any background on Mr. Griffin has been obtained.

Mr. Caruso stated he was aware that Mr. Griffin is a qualified appraiser,
and that he works for Harding, Dahm § Company.

Mrs. Stith said she would like to see Mr. Price chosen, but she felt
because his price is so low that he might run into some problems not
being aware of the work involved. Mrs. Stith recalled the Harmar Street
demolition project where the lowest bidder was chosen even though his
price was a lot lower than the others, and he, therefore, ran into some
problems. She stated that it is important that the job be done properly.
She said she felt Mr. Price is qualified, but his price is too low.

Mr. Jackson R. Lehman moved that Mr. Price and Mr. Griffin be chosen based
on their proposals being the two (2) lowest after removing Mr. Misner's
and Mr. Gettel's proposals due to the fact that they are working in the
West Main Street Project. Mr. Leonard M. Weinraub seconded the motion.
Upon roll call, the motion carried unanimously, and Resolution No. 75-16
was passed.

NEW BUSINESS

EXECUTIVE DIRECTOR'S REPORT

Mr. Caruso informed the Commission members that he spoke with Mr. Rood
today, and he requested that the possibility of analyzing whether the
Commission would want to get involved in doing something with the Embassy
be mentioned. Mr. Caruso said that Mr. Rood feels that maybe the
Commission should look into the possibility of assisting where it can.

Mr. Eckrich questioned if there was anything the Commission could do.

Mr. Caruso told the other Commissioners that he talked to Mr. Rood at
length, and that he explained the dollars involved and the time restraint.
He related that if the Commission does get involved, it would have to be
declared a renewal site with an outlined plan. Mr. Caruso added that at
this point he does not see how this could be feasible.

Mr. Lehman remarked that generally the Redevelopment Commission does not
get involved in historical things and works of art. Mr. Lehman asked if
this is the only way the Commission can get involved.

Mr. Caruso answered that the only way would be to declare the area for
renewal

.

Mr. Eckrich stated that when the Civic Center becomes a reality, maybe
the Commission could tie all of this together. He told the other members
that he felt at this point it is premature, and that he felt Mr. Caruso
should explore the matter more and report back to the Commissioners.

Mr. Weinraub remarked that there just aren't monies available. The
Embassy hasn't been able to get any funds from the different organizations.
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Mr. Caruso said he felt it would really be a problem if the Commission
got involved in the Embassy.

Mr. Eckrich said he felt the Embassy has tremendous potential, and that
it would be a shame to see it go.

Mrs. Stith commented that this would not really be preserving it
historically because in Atlanta, Georgia a lot of the older structures
were changed by the Redevelopment Commission there. She added that there
are ways of getting around to do things. Mrs. Stith said she felt if
there is anything the Commission can do to get around the statutory
requirement, she felt they should.

Mr. Eckrich requested that a memorandum be sent out next week regarding
the status of the Embassy.

Mr. Weinraub wondered if the $250,000 figure that is trying to be raised
for the saving of the Embassy actually buys it.

Mr. Lehman said that the $250,000 does buy it, but an additional $250,000
will be required to improve it.

Mr. Caruso said he would look into the matter.

HANNA- CREIGHTON URBAN RENEWAL PROJECT

Mr. Caruso reported to the Commissioners that he has had a series of
discussions with people from HUD regarding Mr. Chapman's proposal. He
pointed to Disposition Parcels 21, 22, and a portion of 20 and 23 on the
Hanna- Creighton map. Mr. Caruso referred to the last Commission meeting
and stated that he has been going around and around with HUD on the
proposal as to whether the current disposition prices are appropriate.
He explained that apparently there is a strong feeling by HUD that the
appraisals that exist now have to be updated and since the Commission has
a developer, Mr. Caruso said he would like the Commissioners' permission
to select two (2) appraisers to update the existing appraisals to expedite
the review and establishing a sale price for Mr. Chapman.

Mr. Weinraub questioned if Mr. Chapman would be willing to supply the
Commission with a letter of commitment stating he would do something with
the land.

Mr. Caruso stated he felt Mr. Chapman has indicated his good faith, but
that he would be willing to put it in writing.

Mr. Caruso reiterated how Mr. Chapman originally requested half of Parcel
7 and all of Parcel 8 and HUD approved the selection of Mr. Chapman as the
developer

.

Mr. Weinraub inquired as to who did the original appraisals.

Mr. Caruso said he would have to look into the matter, but that Real
Estate Research Corporation and Mr. Gettel were involved.

Mr. Weinraub inquired as to the cost involved in appraising the parcels.

Mr. Caruso said he would have to delve into the matter. He told the
Commission members that he would like authorization to select two (2)
appraisers so that he can put them to work as soon as possible and speed
up the process.

Mr. Weinraub remarked that he would move for authorization to select two
(2) appraisers if Mr. Chapman would provide something in writing stating
he will utilize the land.





A discussion followed between the Commissioners concerning the amount of
money that should be spent on the appraisals.

Mr. Leonard M. Weinraub moved that approval be given to select two (2)
appraisers for a cost not to exceed $600.

Mrs. Stith said she felt there should not be a price tag put on the amount
spent because the Commission does not have any idea of the costs involved.

Mr. Weinraub said he felt the amount spent should not be over $300 a piece.

Mrs. Stith stated that she felt Mr. Caruso would use his good judgment
and not pay any outrageous amount of money.

Mr. Caruso assured the members of the Commission of Mr. Chapman’s interest
in the land, and that he would use his good judgment.

Mr. Weinraub reworded his former motion and stated that full authority
should be given to Mr. Caruso to select appraisers with no money limit
based on his good judgment. Mrs. Hana L. Stith seconded the motion. Upon
roll call, the motion carried unanimously.

Mr. Lehman remarked that it should be kept in mind that the amount of money
used for the appraisals should not be over the $600 total figure.

WEST MAIN STREET RENEWAL PROJECT

Mr. Caruso informed the Commissioners that as of this date the last
property owner has been negotiated with today. He noted that further
along in the meeting, in resolution form, four (4) or five (5) properties
under option in the 1st block would be discussed in detail. He reported
that a demolition contract is being prepared, and will be put together
within the next couple of weeks to be reviewed by the City Engineering
Department and bid as soon as Mr. Elkins vacates the White Apartments.
Mr. Caruso related that Mr. Grinsfelder is in the final stage of
schematic drawings for the Senior Citizen Center. He said he felt very
good progress has been made given the restraints.

NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A- 14) - WEST CENTRAL AREA

Mr. Caruso stated that the West Central NDP Project is in the final
stage of the demolition contract. He told the Commissioners that also on
the Agenda tonight with regard to the West Central Area is a tract of
land known as the Wilt Street property that is adjacent to a West Central
Neighborhood park. He remarked that the Park Board has shown interest in
the property.

Mr. Weinraub inquired as to the exact location of the property in question.

Mr. Caruso pointed to Area No. 1 on the West Central Area map.

Mr. Caruso noted the memorandum in front of the Commission members from
the Park Board stating their interest in acquiring the property.

NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A- 14) - EAST CENTRAL AREA

Mr. Caruso remarked that he is making a fair amount of progress in the
East Central NDP Area. He pointed out that a resolution is on the Agenda
tonight regarding the selection of a demolition contractor.





HARMAR STREET RENEWAL PROJECT

Mr. Caruso told the Commissioners that he has finally concluded
negotiations with the Housing Authority on the Harmar Street Project,
and that they have formally acquired the property from the Commission.

Mr. Caruso informed the Commission members that all the other projects
are at a status quo position.

RESOLUTION NO. 75-22 - Resolution Authorizing The Sale Of Disposition
Area No. 1 In The West Central Neighborhood Development Program Project
(IND. A- 14)

RESOLUTION NO. 75-23 - Resolution Approving The Direct Negotiation Method
Of Disposition In Connection With The Disposing Of Disposition Parcel No.
1 In The West Central Neighborhood Development Program Project (IND. A-14)

RESOLUTION NO. 75-24 - Resolution Tentatively Selecting The Board Of Park
Commissioners As Land Developer For Parcel No. 1 In The West Central
Neighborhood Development Program Project (IND. A-14)

RESOLUTION NO. 75-25 - Resolution Approving A Disposition Price For The
Sale Of Disposition Area No. 1 In The West Central Neighborhood Development
Program Project (IND. A-14)

RESOLUTION NO. 75-26 - Resolution Authorizing The President To Execute A
Disposition Agreement For The Sale Of Disposition Parcel No. 1 In The
West Central Neighborhood Development Program Project (IND. A-14)

Mr. Caruso pointed out that Resolution No. 75-22 relates to Area No. 1 in
the West Central Neighborhood Development Program.

Mr. Eckrich inquired as to the amount the Commission would receive for the
land

.

Mr. Caruso stated that some clearance from HUD on this is necessary before
the Commission approves prices.

Mr. Caruso recalled for the Commissioners the hiring of Mr. Boyce and
Mr. Mitchell and explained that they have concluded their work. Mr.
Caruso related that Resolution No. 75-22 authorizes the sale of
Disposition Area No. 1, Resolution No. 75-23 approves the method of
disposition (HUD regulations have six (6) methods of disposition)

,

Resolution No. 75-24 tentatively selects the Board of Park Commissioners
as the developer, and Resolution No. 75-26 authorizes the President to
execute a disposition agreement for the sale. Mr. Caruso suggested that
Resolution No. 75-25 be tabled until a later meeting.

Mrs. Hana L. Stith moved that Resolution No. 75-22, Resolution No. 75-23,
Resolution No. 75-24, and Resolution No. 75-26 be adopted. Mr. Jackson
R. Lehman seconded the motion. Upon roll call, the motion carried
unanimously

.

Mr. Caruso informed the Commissioners that he would get back to them on
Resolution No. 75-25 as soon as possible.

RESOLUTION NO. 75-27 - Resolution Approving A Demolition Contract For The
East Central Neighborhood Development Program (IND. A-14)

Mr. Caruso explained that Resolution No. 75-27 involves the 1st Action
Year consisting of thirty-seven (37) structures in the two (2) block
area bounded by Harmar, Wayne, Comparet ,

and Washington Streets. He





informed the members of the Commission that bids were opened last
Wednesday, and that the low bidder was announced as Northern Virginia
Demolition Corporation of Mishawaka at $37,000. He pointed out that the
Engineer's estimates run around $66,000 or $67,000. Mr. Caruso told the
Commissioners that the other bidders involved were local with proposals
of $69,610.50 given by M § N Demolition, $66,790 from Martin, Incorporated,
and Avasad out of Indianapolis at $47,879.

Mr. Caruso recommended that at this point a bidder not be selected until
he has had a chance to check out Northern Virginia Demolition Corporation.
He remarked that from previous work experience and a financial standpoint,
he is concerned with the Engineer's estimate of $67,000 and Northern
Virginia's bid of $37,000. Mr. Caruso related that he has checked with
the Mishawaka Redevelopment Commission concerning the work experience of
Northern Virginia and that all references were good. He requested that
the Commissioners tentatively select Northern Virginia as the demolition
contractor in order to save time and be able to get started as soon as
possible. Mr. Caruso stated that he would report to the Commissioners if
the demolition contractor did not check out.

Mrs. Stith questioned the process involved in demolishing a basement.

Mr. Caruso replied that the demolition specialist has to break it down
completely below ground level and backfill with a special qualified
substance

.

Mrs. Stith asked if the contractor is required to buy the backfill material.

Mr. Caruso answered affirmatively.

Mr. Weinraub inquired as to the reputation of Avasad.

Mr. Caruso informed the Commission members that Avasad has been highly
recommended, and that he felt they would be very good. He also stated that
M § N Demolition would be more than qualified.

Mr. Weinraub asked if a 100% Performance Bond is being required.

Mr. Caruso replied affirmatively and added that all Commission jobs require
a 100% Performance Bond.

Commission members Eckrich and Weinraub stated that the Commission should
go with Northern Virginia Demolition if they obtain a Performance Bond.

Mr. Caruso reminded the Commissioners of the previous time when a
contractor obtained the proper bond and the bonding company went broke.

Mr. Weinraub said the Commission should go with Northern Virginia if they
obtain a Performance Bond from a reputable company.

Mr. Eckrich stated the Commission could refuse the bid if the members feel
unsure about the bonding company.

Mrs. Stith indicated that she would never again approve a low bid for a
project if the contractor does not have a thorough understanding of the
situation involved because it puts a hardship on Mr. Caruso and the
Commission

.

All Commissioners agreed to go with the low bidder in the future provided
the bonding company is reputable.

Mr. Caruso asked for tentative approval of Northern Virginia, and he
explained that he would go to the next lowest bidder (Avasad) if
Northern Virginia does not check out

.





Mr. Leonard M. Weinraub moved that Resolution No. 75-27 be tentatively
approved, and Mr. Jackson R. Lehman seconded the motion. Upon roll call,
the motion carried unanimously.

RESOLUTION NO. 75-28 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The West
Main Street Renewal Project

Mr. Caruso reported that Resolution No. 75-28 authorizes the President to
execute the standard purchase agreements for four (4) out of the five (5)
properties in the West Main Street Project.

Mr. Eckrich questioned if the amounts are all within the estimated limits.

Mr. Caruso replied affirmatively and added that they are all based upon
the approved prices

.

Mr. Jackson R. Lehman moved that Resolutin No. 75-28 be approved, and
Mr. Leonard M. Weinraub seconded the motion. Upon roll call, the motion
carried unanimously.

OTHER BUSINESS

There was no other business.

ADJOURNMENT

Mr. Leonard M. Weinraub moved that the meeting be adjourned, and
Mr. Jackson R. Lehman seconded the motion. Upon roll call, the motion
carried unanimously, and the meeting was adjourned at 8:40 P.M.

Respectfully submitted,
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Mr. Eckrich noted that all Commissioners were present and called the meetin
to order at 7:30 P.M.

APPROVAL OF MINUTES

Mr. Caruso told the Commissioners that the minutes of the Public Hearing
and Regular Meeting of April 14, 1975 have not been circulated to the
members as yet and therefore cannot be approved.

OLD BUSINESS

There was no old business.

NEW BUSINESS

RESOLUTION NO. 75-15 - Resolution Approving The Acquisition Prices For
Certain Parcels In The West Main Street Renewal Project

Mr. Caruso referred the members of the Commission to the West Main Street
Project Area map in their packages and related that it indicates the
two (2) blocks in the project. Mr. Caruso also referred to a memorandum
sent to the Commission members dated April 22, 1975 listing the
acquisition prices for both blocks

.

Mr. Weinraub asked if the memorandum essentially listed the average of
the two (2) appraisals plus the immovable fixtures.

Mr. Caruso replied that it did.

Mr. Eckrich inquired if the Commission is starting with the first block,
since the funding is available.

Mr. Caruso answered affirmatively.

Mr. Caruso requested that the Commission members approve the parcels listed
on the memorandum of April 22, 1975 for the two (2) blocks of the West
Main Street Project.

Mr. Rood asked if the two (2) appraisals were close together or far apart.





Mr. Caruso explained that both appraisals were very close with an
approximate spread of $750 to $1,000. He told the Commissioners he
would send the two (2) appraisal prices to them if they wanted him to.

Mr. Eckrich inquired if it would be right approving the appraisals for
the second block if the funds are not available.

Mr. Caruso said he would agree that the second block appraisals should
not be approved if the time period involved was a couple of years, but
he said it would only be a six (6) to eight (8) month period and would
be moving right along.

Mr. Lehman asked if any of the property owners have been approached yet.

Mr. Caruso answered negatively and explained that only the first five (5)
parcels are being negotiated with at the present time.

Mr. Weinraub inquired if approval of the prices on the second block is
being requested.

Mr. Caruso replied affirmatively and said if the prices for the second
block are approved, he can move when ready to.

Mr. Weinraub questioned where the money is coming from.

Mr. Caruso responded that the funds for the first block will be coming
from the Commission's Capital Budget plus the tax draws which would
supply almost $1,000,000 by the end of December needed to acquire the
first block.

Mr. Weinraub asked if Jefferson Realty Company owned a half block area.

Mr. Caruso said they did and pointed it out on the West Main Street Project
Area map .

Mr. Rood questioned if Parcel 1-1 is a parking lot.

Mr. Caruso replied that it is and explained several of the parcels in the
project area.

Mr. Rood questioned if the Commission wasn't going too far in approving
the prices for the second block.

Mr. Caruso stated that all he is going to do at the present time is acquire
the first block. He told the Commission members that he would amend the
resolution if they wished.

Mr. Eckrich asked if Resolution No. 75-15 could still be used showing the
amendment or if it would be easier to draw up another resolution
separating the two blocks

.

Mr. Caruso stated that the prices for the first block could be approved
and the second block amended accordingly.

Mr. Lehman stated that he would prefer to amend the resolution showing
that authority only be given to the parcels located in block one.

Mr. Henry F. Rood moved that Resolution No. 75-15 be approved with the
amendment that authority be given to acquire only the parcels located in
block one, and Mr. Leonard M. Weinraub seconded the motion. Upon roll
call, the motion carried unanimously.

RESOLUTION NO. 75-16 - Resolution Approving Contract Between City Of
Fort Wayne, Department Of Redevelopment And Two (2) Appraisers For Reuse
Appraisals Of Block 2 In The West Main Street Renewal Project

Mr. Caruso recommended that Resolution No. 75-16 be tabled because not
all of the proposals have been received.





Mr. Eckrich wondered if the Commission hadn’t already approved this
resolution previously.

Mr. Caruso told the members they are confusing the West Central contract
with the West Main and explained that Resolution No. 75-16 is establishing
the price for the sale of a piece of property instead of the acquisition.

COMMISSION BUDGET FISCAL 1976

Mr. Caruso pointed out Resolution No. 75-21 to the Commissioners on the
Addendum and recommended that it be saved for discussion of the budget.

RESOLUTION NO. 75-17 - Resolution Approving The Standard Form Of Option
For The West Main Street Renewal Project

RESOLUTION NO. 75-18 - Resolution Authorizing The Executive Director
Through Legal Counsel To Exercise The Power Of Eminent Domain In Acquiring
Property For The West Main Street Renewal Project

Mr. Caruso told the Commission members that required approval of the
standard form of option for the West Main Street Project is necessary
along with approval of the process of eminent domain procedures. He
explained that Resolution No. 75-17 approves the form of option, and
Resolution No. 75-18 authorizes the power of eminent domain.

Mr. Leonard M. Weinraub moved that Resolution No. 75-17 and Resolution
No. 75-18 be adopted, and Mrs. Hana L. Stith seconded the motion. Upon
roll call, the motion carried unanimously.

RESOLUTION NO. 75-19 - Resolution Approving A Revised Schedule Of Average
Sales Prices For Standard Housing In Locality

Mr. Caruso informed the members of the Commission that Resolution No.
75-19 has been presented because HUD is in the process of updating the
sales and rental schedules with regard to relocation activities under the
Uniform Relocation Act. He related that he is attempting to revise these
schedules for use in the West Main Street Project. Mr. Caruso told the
Commissioners that he has asked Mr. Elkins to provide the Commission with
the schedules, and he referred the members to the schedules attached to
Resolution No. 75-19 and Resolution No. 75-20. He told the Commission
members that when Mr. Elkins provides relocation payments, he uses the
appropriate schedule for sales and rentals

.

Mr. Eckrich asked if this is a HUD requirement.

Mr. Caruso said it is and that the Uniform Relocation Act will be used
with regard to the West Main Street Project.

Mr. Lehman asked how often the schedules were revised.

Mr. Caruso stated that the first time they were approved was 2% to 3 years
ago .

Mr. Rood questioned the amount of difference between the sales and rental
percentage rates.

Mr. Caruso related that there is not very much difference. He noted the
price range for the sales schedule from $13,750 to $14,499.

Mr. Eckrich inquired as to how the schedule worked.

Mr. Caruso explained that if the Commission acquires a house and the
individual finds a comparable unit, the Commission would make up the
difference between the acquisition price of the old home and that of the





new home up to the maximum cost of a comparable as indicated on the
schedule and not to exceed $15,000.

Mr. Rood asked if the Commission pays only the actual amount.

Mr. Caruso said the Commission pays the difference.

A discussion followed with the Commission members giving various
examples

.

Mr. Eckrich stated that the schedule shows basically just guideline
figures, and that the Commission will not pay more than $15,000.

Mr. Caruso replied that this is correct.

Mr. Lehman related that this allows the individual to get a standard house.

Mr. Caruso agreed, and he added the Commission would fund the individual
the difference up to $15,000 in accordance with the schedule.

Mr. Eckrich asked if this procedure has been followed previously.

Mr. Caruso remarked that it has been used before.

Mr. Jackson R. Lehman moved that Resolution No. 75-19 be adopted, and
Mr. Leonard M. Weinraub seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 75-20 - Resolution Approving A Revised Schedule Of Average
Rental Prices For Standard Housing In Locality

Mr. Caruso pointed out to the members that Resolution No. 75-20 relates to
the same situation except regarding renters.

Mr. Eckrich inquired as to what the maximum figure is for renters.

Mr. Caruso stated that the maximum amount is $4,000 which can be broken
down yearly on a quarterly basis over a four year period.

Mr. Weinraub inquired if an individual in the White Apartments would have
to go to a comparable place.

Mr. Caruso answered that the replacement dwelling would have to be
comparable in size.

Mr. Henry F. Rood moved that Resolution No. 75-20 be approved, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion carried
unanimously

.

RESOLUTION NO. 75-21 - Resolution Approving The Proposed Redevelopment
District Capital Budget And General Budget Submission To The City Council
For Approval

Mr. Caruso informed the Commissioners that Resolution No. 75-21 approves
the General and Capital Budgets in resolution form.

COMMISSION BUDGET FISCAL 1976

Mr. Caruso pointed out that the bottom lines on both the General and
Capital Budgets are the same as last year’s budgets as approved by the
State Board of Accounts

.





Mr. Eckrich remarked that the figure on the General Budget is not the
same amount that was approved by the Commission.

Mr. Caruso explained that the General Budget amount approved by the
Commissioners for last year was cut back by the City Council.

The Commission members compared and questioned several entries on last
year's General Budget with the new budget.

Mr. Caruso further explained that the overall budget has the same total,
.but that the different item amounts vary.

Mr. Eckrich questioned if the General Budget would be adjusted later by
the Mayor for salary increases.

Mr. Caruso responded negatively and added that the Administration has
requested that no salary increases be computed in the General Fund Budget.

Mr. Caruso went through the individual items that varied from last year's
General Budget with the members of the Commission.

Mr. Eckrich inquired as to the status of the Annual Report.

Mr. Caruso reported to the Commissioners that he had hoped to have the
Annual Report ready for tonight's meeting, but that it is still at the
printers. He told them it should be coming out shortly. Mr. Caruso
related that the cost will be around $1,200 to $1,300.

Mr. Lehman asked how the $113,098 total figure of the 1976 General Budget
compared to the 1975 budget.

Mr. Caruso replied that the total figure was the same as approved by the
State Board of Accounts. He stated that the Commissioners approved a
budget figure of $99,820.

Mr. Lehman inquired as to what items were cut from last year.

Mr. Caruso explained that the State Board of Accounts took the $119,394
figure and reduced it, and then cut out various items.

Mr. Rood remarked that most of the difference was in the increase in
salaries

.

Mr. Caruso agreed. He informed the Commission members that the budget
is sent to the Administration and then to City Council, after Commission
approval, where it can be chopped anywhere.

Mr. Eckrich suggested that when next year's budget is prepared, it should
contain columns showing what was approved by the different bodies,
including the Commission's approved figures.

Mrs. Stith agreed that the previous year's budget should be shown.

Mr. Weinraub inquired if the City furnished a car for Mr. Caruso and one
for his assistant.

Mr. Caruso replied that the Commission furnishes a car for the staff and
one for his own use.

Mr. Weinraub wondered where the automobiles came from and who takes care
of the services on them.

Mr. Rood stated that the purchase of the two cars was approved by the
Commission

.

Mr. Caruso related that the City garage services the cars, and he stated
that this is included as part of the budget under maintenance items

.





Mr. Rood inquired as to whether the City Council could increase, since
they have the authority to cut items on the budget.

Mr. Caruso said the City Council cannot increase the budget--all they can
do is approve or cut.

Mr. Rood remarked that the Mayor has asked all the departments to submit
their budgets, and then after all of them are in, proposed salary
increases might be added. He wondered if the members of the Commission
will have anything to say about the possible increases.

Mr. Caruso said he could submit any possible salary increases to the
Commissioners, but he explained that the ultimate purse strings are with
the Mayor when the budget goes to Council. He again reminded the members
that the Council then can only chop items.

Mr. Eckrich wanted to know if the Commission couldn't increase or decrease
an amount added to salaries by the Mayor.

Mr. Lehman stated the Commission can do whatever they want whether the
Mayor says so or not. He told the other members the Commission can go
to Council and set raises if they really wanted to.

Mr. Rood remarked that you have to be realistic and get along with the
City Administration. He wondered if the Mayor had the alternative of
raising other items if he wanted to.

Mr. Caruso replied that this was correct.

Mr. Rood asked if the Commission couldn't conceivably cut the budget back
again after it has gone through the Administration and Council.

Mr. Caruso answered affirmatively, but told the Commissioners that the
budget would have to go back again through the Mayor and City Council.

Mr. Caruso told the members of the Commission that all of the items listed
in the budget don't necessarily have to be spent.

Mr. Lehman asked what $1,300 was in cents on the tax roll.

Mr. Caruso related that in the General Fund it is roughly .0144 and in
the Capital Fund it is roughly .065. He said the Commission is on the

I
tax roll for about almost 8<jr.

Mr. Eckrich questioned the definition of the PERF and OASI

.

Mr. Caruso stated that it is a requirement by the employer to give a

certain amount to the retirement fund, and PERF is that fund. OASI is

social security.

Mr. Lehman asked if any balance that is not spent in the budget goes into
the General Fund of the City.

Mr. Caruso responded that it depends. He told the Commissioners that it
eventually does, however, get back to the City's General Fund.

Mr. Eckrich questioned the entry of the rental for reproducing machines
and wondered if this is periodically bid or if it is a general contract
throughout the City.

Mr. Caruso related that it is on an individual departmental basis. He
informed the members that the Commission was using another brand of
copying machine prior to going to the Xerox copier. Mr. Caruso explained
that other departments use the Commission's machine and they are billed
for their usage. He stated that the Commission is making money from
this usage.

Mr. Rood inquired if the Commission isn't actually charged by the number
of copies that are run.





Mr. Caruso responded affirmatively, and said that the Commission pays by
the sheet.

Mr. Weinraub questioned the $400 a year amount allotted for gasoline
which comes to less than 200 gallons, and he felt it wasn’t enough.

Mr. Caruso told the members that although the cars are used daily, they
are only used to go to meetings, and there isn't all that much involved
in gas .

Mr. Eckrich inquired as to last year's amount approved for gasoline and
whether the Commission went over it.

Mr. Caruso stated that in 1974 the Commission used $309.75. He said that
to date the Commission uses the City Garage at 20£ a gallon for gasoline.
Mr. Caruso told the Commissioners that what is really expensive at the
garage are the supplies.

CAPITAL BUDGET

Mr. Caruso reported that the Capital Budget is really unrealistic.

Mr. Lehman pointed out the $492,000 worth in acquisition and wondered what
the balance carry over in previous years amounted to.

Mr. Caruso said it was just a little over $600,000 and the Commission is
adding $335,000 on to it.

Mr. Eckrich noted that this could be the $1,000,000 the Commission needs
in the West Main Street Project.

Mr. Caruso reminded the Commission members of the money received quarterly
on the tax draw.

Mr. Weinraub asked what the $113,000 figure is.

Mr. Caruso responded that it is the City budget.

Mr. Lehman questioned if the money in the Commission's Capital Budget
is handled by the City.

Mr. Caruso explained that the Controller's Office borrowed $250,000 for
a period of thirty (30) days, which has amounted to sixty (60) days now.
He told the members that the Commission will ask the Controller's Office
to give the money back when it is time to acquire properties in the
West Main Street Project.

Mr. Eckrich asked if the Controller's Office pays interest on the borrowed
money

.

Mr. Caruso replied that there is no interest paid.

Mr. Lehman inquired as to where the money is physically.

Mr. Caruso related that the money is part of the City funds; however,
from a bookkeeping standpoint it is in the Commission's Capital Budget.

Mr. Lehman wondered who receives the interest on the borrowed money
assuming it is invested.

Mr. Caruso stated that the money is earning interest in a given bank
for the Commission.

Mr. Rood was concerned with the use of the money borrowed by the
Controller's Office and where it actually is.





Mr. Lehman inquired as to the legality of the Controller's Office
borrowing the money.

Mr. Caruso informed the Commissioners that the Controller's Office draws
money from all of the City departments. He told the members he would
find out which bank the money is in and the amount of interest that has
accumulated on it.

Mr. Rood felt this information should be provided. He also felt the
Commission should be allowed to borrow from other departments, since they
use the Commission's money.

Mr. Caruso agreed that the process should be reciprocated.

A discussion followed concerning the borrowed money.

Mr. Weinraub mentioned that the accumulated interest on the money could
give the Commission some leeway.

Mr. Lehman stated the Commission should get the interest that is
deserved from the money, and he requested a confirmation that the money
is actually in the bank earning interest.

Mr. Rood pointed out that the Commission could have purchased demand notes
last year with the amount of interest that should have been earned.

Mr. Caruso remarked that there are certain restrictions.

Mr. Lehman remarked that the City is an active purchaser of deposit.

Mr. Rood asked if the Commission didn't have a bid opening just a week ago.

Mr. Caruso explained that it was related to something entirely different.

Mr. Lehman suggested that the 300,000 figure in the budget be increased
to $600,000 to help supplement the funds needed for the second block in
the West Main Street Project.

Mr. Weinraub inquired if the Commission would have to go to City Council
in order to increase the budget.

Mr. Caruso answered that it may be a problem as far as the Administration
is concerned. He stated that there is a frozen levy of 3.59, which would
mean that some other department would have to take a cut. He told the
members that the Commission certainly has the authority to increase the
budget to its maximum.

Mr. Lehman said he felt the Commission should examine all aspects of
funding for the second block of the West Main Street Project. He remarked
that bonding is essentially borrowing, and it has to be paid back.

Mr. Caruso stated that it would be a real problem with the other
departments if the Commission increased their budget.

Mr. Lehman requested that the issue be pressed anyway.

Mr. Rood expressed that every budget he has ever seen operates with each
department submitting what they want to. He said he agreed with Mr.
Lehman that the Commission should pursue it.

Mr. Caruso told the Commission members that the budget would normally
be approached in that way, but he remarked that every department has
been requested to hold the budget down.

Mr. Lehman stated that he felt bonding robs from the future.





Mr. Caruso made the Commission members aware that he has been asked
to hold the line based on last year's budget, but he told them he would
mention their request.

Mr. Rood mentioned that if the Commission decided to bond, the interest
will have to be paid on it, and the budget would have to be increased.

Mr. Caruso agreed. He explained that there are some built-in limitations.
He remarked that a $335,000 budget could pay off $2,000,000 of bonds for
twenty (20) years at 5 %% to 6 % interest. Mr. Caruso said the Commission
could use money being received to pay principal and interest. He told
the members he would present an increased budget to the Administration
if they wanted him to

.

Mr. Lehman asked if there was a period in the past where the Capital Budget
was at a higher amount.

Mr. Caruso responded negatively, and explained that these were federal
funds. He told the Commissioners the Capital Budget has been as low as
half a cent, and one year was even eliminated. Mr. Caruso said this year's
budget has probably been the highest it has ever been.

Mr. Weinraub stated the Commission will be forced to go to a bonding
issue to get the necessary money. He wondered if the Commission could
go to a bank and borrow the money interest of bonding.

Mr. Lehman said it would be the same thing as bonding.

Mr. Rood remarked that if the Commission is going to borrow the money it
should be done for a long period of time.

Mr. Caruso told the Commission members they are dealing with certain
restraints .

Mr. Lehman replied that he understands this, and that he just feels the
Commission should anticipate the funding alternatives.

Mr. Rood agreed, but he said he felt the Commission should just approve
what has been presented.

Mr. Caruso said it is conceivable that the Commission would have enough
to float the bond issue.

A discussion followed.

Mr. Jackson R. Lehman moved the approval of the proposed 1976 General and
Capital Budgets as submitted, and Mrs. Hana L. Stith seconded the motion.
Upon roll call, the motion carried unanimously.

OTHER BUSINESS

There was no other business.

ADJOURNMENT

The Commissioners moved for adjournment, and the meeting was adjourned
at 8:43 P.M.

Respectfully submitted,

Hana L. Stith, Secretary
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The Vice President called the public hearing to order at 7:09 P.M. He
introduced the members of the Commission to the people present. Mr. Lehman
explained that the purpose of the meeting is to confirm the two (2) blocks
in the West Main Street Project resolution that was passed by the
Redevelopment Commission, City Plan Commission, and the City Council. He
added that under State Statute it is required that a public hearing be
held. Mr. Lehman requested that anyone wishing to make a statement give
their name and address and that no repetition be made. Mr. Lehman asked
for those opposing the project to speak first. He identified the two (2)
blocks as west of Maiden Lane bounded by Main, Ewing, and Berry Streets.

Mr. Ed W. Sanborn of 1919 Drexel Avenue stated he was not opposed to the
project but suggested that the City purchase the former Jefferson Center
to save the City some money.

Mr. Stanley Knight of 1207 Three Rivers Apartments North said he felt the
old Indiana Hotel should be converted into a senior citizen recreation
center and living facility. He stated he felt the Hotel could be saved
without any of the expenditures being discussed. Mr. Knight remarked that
if the Indiana Hotel is not saved, chances are slim for the Embassy to be
restored, and he felt this was important.

Mrs. Ruth Williamson of 2727 Winter Street stated that the senior citizens
of Fort Wayne do not require such an elaborate facility, and that everyone
is happy with the places they have to go to now. She remarked she felt
the Indiana Hotel and the Jefferson Center were good suggestions.

Mr. Clifton L. Tomkinson of 402 Englewood Court remarked that he was under
the impression given by Mr. Caruso that the Redevelopment Commission
would not continue the plans for a Senior Citizen Center if monies were not





available. He stated that at the last Commission meeting it was related
that the monies were available for the Senior Citizen Center but not the
housing facility. Mr. Tomkinson said he has been losing tenants ever since
the idea of a center was publicized. He stated he is not against the
center or the housing facility, but he felt the site chosen is wrong and
that an awful lot of money is being spent. Mr. Tomkinson added he felt
buildings already standing could be used. He inquired as to what the other
two (2) sites the Mayor had to choose from were, when the location was
announced, and if the funds were available now.

Those
speak

individuals in favor of the two (2) block area were requested to

Mr. E. Owen Donnelly of 4315 Drury Lane, Director of Community Development
and Planning Department of the City, related that a committee of nine (9)
people have been planning the project for more than twenty-four (24)
months and have looked at all the alternatives. He said there are a number
of elements which have held the project up. Mr. Donnelly related that
there would be some neighborhood and district -wide services, but that the
downtown project in Fort Wayne would be the prime facility for senior
citizen services in the Allen County area. He said a central facility is
needed, and that the downtown location was one that was identified over a
number of months of deliberation. Mr. Donnelly stated the two (2) points
of criteria involved are: 1) providing services to the senior citizens of
the community, and 2) the Redevelopment function, which is to locate sites
in the downtown area having land that can be utilized. He stated that the
site which was selected happened to be the best one because the center should
be close to public transportation, since the elderly are dependent upon
this. Mr. Donnelly said the housing facility will be a private housing
development similar to the Three Rivers Apartments and will bring a

significant economic return to the City in terms of taxes. He related
that the housing facility will primarily be residential with some mixed
commercial use. Mr. Donnelly stated that the Indiana Hotel and the
Moose Hall on Berry Street were discussed as possible locations but due
to the architectural barriers that exist in these facilities, they would
not lend themselves to serving elderly and handicapped people. Mr. Donnelly
went on to say that the plan was developed by working with consultant
experts, and the City is proceeding with the architect on the multi-purpose
center and private developers for the housing facility. He explained
that a commitment from the Redevelopment Commission is needed toward clearing
the site for development before commitments can be made by a private
developer from HUD and FHA. Mr. Donnelly said there has been input from
various sectors of the community. He said the whole picture of the needs
of the elderly has been changed over the last ten (10) years. He further
said that other cities with multi-purpose centers have been explored and
have had much success. He felt the one being proposed in Fort Wayne would
be even more successful because of what has been learned from the other
cities. Mr. Donnelly stated that even though the amount being discussed
for the center is large, he felt it was not out of line to provide a first
class facility for the elderly. Mr. Donnelly pointed out that he felt
it is a positive project to meet the needs of the elderly as well as for
the impact on revitalization of the downtown area. Mr. Donnelly requested
that the Redevelopment Commission act affirmatively on the Confirmatory
Resolution

.

Mrs. Mary Binkley of 1030 Ardis Drive stated that she had served on the
site selection committee, and that the committee determined that the center
should be in a downtown location. She said she felt many people do not
understand the definition of a multi-purpose center. She added that the
elderly are not able to walk very far. Mrs. Binkley further explained
that the center would have offices where utility bills could be paid
without having to walk very far and where cultural activities could take
place. She remarked she felt many organizations would take an interest
in the center to help with all kinds of projects. She said it is hoped
the center will be the kind of center where everyone can go and be very
proud of i t

.





Mr. Thomas Chandler of 1515 Randalia Drive and representing the IPEW
pointed out that various buildings, including the Journal -Gazette building,
were looked into when the decision of a site was being discussed. However,
due to the construction of some of the structures, they were not
suggested. He related that the new Indianapolis senior citizen center
was visited, and their various facilities were presented and reviewed.
Mr. Chandler related that the Indianapolis center has various places to
pay utilities and gives legal advise at tax time. He summed up saying he
was in favor of the site that has been chosen.

Mr. A. Greig Ritchie of 2827 Westbrook Drive and representing the Allen
County Council on Aging reported that he was asked three (3) years ago by
the Park Department to help select a site for the center. He explained
that essentially the project has been in the planning stages since November
of 1972. Mr. Ritchie stated that the idea of the Indiana Hotel or the
Jefferson Center as a possible site was brought to their attention when the
Van Orman was demolished. He said it was apparent then that many senior
citizens were attached to the downtown area. Mr. Ritchie explained that
after a year of study, the idea of the center was discussed with the Mayor,
and it was decided that the project was very worthwhile. It was felt that
the center should be located close to the City-County Building,
approximately three or four blocks. Mr. Ritchie related that the site that
has been selected was then agreed upon, and he stated that he felt the site
chosen is an excellent one because it is near the Fort Wayne Library, a

hospital, and shopping site. Mr. Ritchie also mentioned that the Board of
Directors of the Council on Aging met just this afternoon and again agreed
with the chosen site.

Mr. Phillip L. Bennett of 4819 Hartford Drive and the Assistant
Superintendent of Recreation of the Park Department explained that the
proposed Senior Citizen Center has been discussed and planned by the Park
Board for the past eight to ten years. He related that the biggest
problem with the Park Department is trying to locate a site. Mr. Bennett
said there has been lots of input in selecting the site. He explained that
various organizations and agencies have been involved with the planning of
the center, and that community-wide surveys were conducted. Mr. Bennett
stated that the consensus was the center should be located downtown close
to public transportation. He remarked that he felt the particular site
being recommended and proposed is probably the best location in the downtown
area that comes closest to meeting all the requirements.

Mr. Fred Shappell of 4601 Austin Drive and the Vice President of the AARP
(American Association of Retired Persons) local and Allen County Council
Board member said several of the members of the board did not want this
project to become a political football, and he congratulated the
Commission members on their efforts so far. He related that the site was
chosen through different organizations and that all comments were for the
selection describing it as beautiful. Mr. Shappell stated that one
question arose from a property owner in the area whose business is suffering
because his property will be torn down. He explained that he can
sympathize with the owner because he himself went through having lost money
as a result of having a property condemned. Mr. Shappell, however, said
he felt the Commission should go ahead with the project. He added he hoped
the Commission would be able to help this particular man and his business.

Mr. Rood pointed out that the Commission grants relocation allowances to
renters when they move. He stated that if a tenant leaves the occupancy
early he does not receive any benefits.

Mr. C. Dave McKay of 5635 Chester Boulevard stated he was for the proposed
center. He questioned the City's money involvement in the project and
stated that he understands the Kiwanis has pledged 3/4ths of a million
dollars for this development. Mr. McKay stated that he knows that half
of the telephone calls taken in a survey were in favor of several other
centers being developed in other places other than downtown. He said he





felt it should be mentioned in the future that other places in the
neighborhood areas be chosen.

Mr. Caruso stated that the $750,000 does not relate to the Kiwanis,
and that it is the City’s commitment for the construction of the center.
He said the Kiwanis has volunteered to raise an additional $250,000.
Mr. Caruso related that both are involved in the construction of the
Senior Citizen Center. He further related that the money Kiwanis would
raise and the City's commitment would be combined into the construction
costs of the Senior Citizen Center itself. He explained that the
Commission right now has a $750,000 commitment from the Administration
to be earmarked for the construction of the Senior Citizen Center. Mr.
Caruso said the Commission is hopeful that the Kiwanis will play a role
in the construction of the center, and that whatever they can raise
will be pledged towards the center. He stated that the housing element
is an essential ingredient and will be cleared out in phased operations.
Mr. Caruso reported that the Commission’s role is simply to prepare the
site for the development. He said the development of the housing element
is in the conceptual stage now, and that several developers have indicated
interest. Mr. Caruso explained that the Commission is working with
various City departments in order to combine the two (2) blocks hopefully
to meet the needs for the elderly. He pointed out that there is a need
for neighborhood facilities, and that he anticipates there would be some
type of these facilities in the future.

Mr. A. Greig Ritchie stated the Park Department is currently developing
nutritional centers with the help of the Allen County Council on Aging.
He said the downtown center is an integral part of these other centers.

Dr. Louis G. Petro of 4101 Plaza Drive and the Executive Director of the
Housing Authority remarked that the Housing Authority is in the planning
process of the senior citizen project and highly endorses the complex. He
feels it will meet many of the needs of the elderly. He stated that the
two high rises--Tall Oaks and Beacon Heights- -are being used as satellites
until the downtown center is completed. Dr. Petro said the two (2)
facilities can only handle 100 to 200 people, and they are overcrowded now.
He related that picnics and other various weekly events have been held for
the senior citizens. Dr. Petro remarked that a downtown center would be
great for everybody, and that the other two (2) centers are not the
proper location for everyone in the City. He said the housing facility
will be a necessary desirable ingredient to stimulate the recreational
complex and will truly be a monument.

Mr. Knight inquired as to where parking facilities would be located.

Mr. Shappell stated that there was plenty of green space that could be
converted into parking. He also mentioned that there will be mini buses
coming and going from the center.

Mr. Ritchie said he felt there should be parking for people who cannot
afford local rates.

Mrs. Williamson remarked that there are lots of senior citizens who own
their own homes, and many of them drive. She stated that elderly people
cannot stand on the corner to wait for a bus. She said she felt the center
is a lot of money which will cost the senior citizens extra money in taxes
and by the time it is finished most of them won't even be here to enjoy it.

Mr. Lehman assured everyone that there would be adequate parking facilities.

Mr. Keller read the Confirmatory Resolution aloud.

Mr. Leonard M. Weinraub moved that Confirmatory Resolution No. 75-10 be
adopted, and Mrs. Hana L. Stith seconded the motion. Upon roll call, the
motion carried unanimously.





Mr. Weinraub inquired if any objections were received in writing.

Mr. Caruso stated that none have been received to date.

Mr. Lehman adjourned the public hearing at 8:00 P.M.

Mr. Caruso reported to the members of the Commission that Mr. Weinraub
is unable to attend the bid opening on Tuesday, April 15th at 1:00 P.M.

The Commissioners authorized the Executive Director to open the bids at
the opening tomorrow.

Mr. Lehman called the Regular Meeting to order at 8:10 P.M. and announced
that a quorum was present.

APPROVAL OF MINUTES

Mr. Lehman and Mr. Rood both stated the minutes have been very concise.

Mr. Leonard M. Weinraub moved that the minutes of the Special Meeting of
March 25, 1975 be approved, and Mrs. Hana L. Stith seconded the motion.
Upon roll call, the motion carried unanimously.

VOUCHERS

Mr. Rood asked if there was anything that needed special attention on the
voucher sheet.

Mr. Caruso said there was nothing unusual.

OLD BUSINESS

There was no old business.

NEW BUSINESS

EXECUTIVE DIRECTOR* S REPORT

Mr. Caruso reviewed the PERT Chart with the Commission members. He
informed them that in the Harmar Street Project the authorized demolition
specialist, Martin, Incorporated, will be taking down the remaining two
(2) buildings within the next week to ten (10) days. He mentioned that
there are two (2) resolutions up for adoption later on in the meeting
regarding the sale of Tract No. 1 to the Housing Authority.

Mr. Caruso reported that 751 to 80% of the acquisition phase is completed
in the East Central 1st Action Year. He told the Commission members that
the East Central demolition specs have been verbally approved by HUD,
and that a letter is expected within the next couple of days. Mr. Caruso
said the bidding of the East Central Area will be within the next few
weeks. He related that the contract would be bid on both blocks.

Mr. Weinraub inquired as to the hold up on the acquisition of the other
25% of the buildings.

Mr. Caruso explained that they are in the process of condemnation, and
that there are two or three other structures that have to be acquired.

Mr. Weinraub questioned if there were any basic problems.





Mr. Caruso replied negatively. He explained that some people have just
been out of town, and that he would advise if any problems arise.

Mr. Caruso related that the 2nd Year is continuing to work with the East
Central Neighborhood Association and the Planning Committee, which Brian
is heading up. He explained that a target area is being worked up for
the 1st Action Year.

Mr. Caruso stated that the Commission owns all structures in the West
Central NDP 1st Action Year Area except for two (2) properties that are
owned by one individual. He said the demolition contract is ongoing, and
that ten or eleven structures remain to be taken down.

Mr. Weinraub inquired if the Commission is acquiring the property between
Wilt and Jefferson Streets and Van Buren to Broadway.

Mr. Caruso answered that the Commission is acquiring property between Wilt
and Lavina and only one property on Jefferson.

Mr. Weinraub asked if this was Mr. Manochio's property.

Mr. Caruso replied affirmatively and explained that the Commission does not
own the property because Mr. Manochio had a special relocation claim
which had to be approved by HUD.

Mr. Weinraub asked if Mr. Manochio was satisfied with his relocation
benefits

.

Mr. Caruso responded that he is satisfied.

Mr. Weinraub inquired as to the outcome if Mr. Manochio did not agree
with the acquisition price.

Mr. Caruso replied that the property would be condemned.

Mr. Weinraub asked if the owner would have the right to go to court if it
is condemned.

Mr. Caruso answered affirmatively.

Mr. Caruso stated that the Department of Community Development and
Planning is continuing to work on a target area in the 2nd stage.

Mr. Caruso reported that there is a 10-day waiting period following the
approval of the Confirmatory Resolution tonight on the West Main Street
Project. He related to the Commissioners that on May 1st the acquiring
of properties will begin in the first block. He stated that a Special
Meeting should be held after the 10-day waiting period, in order to get
proper approvals before acquisition starts.

The Commissioners discussed possible dates for the holding of a Special
Meeting

.

Mr. Caruso informed the Commission members that with regard to the Alley
and Mall projects, Arthur Cotton Moore Associates have completed their
design work, and the economic consultant will be completing his report
shortly

.

Mr. Caruso told the Commissioners that the Lincoln Life Project and the
Land Bank Program are status quo.

Mr. Caruso stated that the Hanna- Creighton Project is continuing to have
problems with HUD regarding Mr. Chapman's proposal. He said that HUD is
pressing for new appraisals, while the Commission feels the money
involved is unnecessary. He stated he hoped a decision would be made one
way or the other shortly.





Mr. Weinraub questioned the amount of cost involved in new appraisals.

Mr. Caruso said that it would be somewhere in the vicinity of $6,000. He
added that it would involve 18 parcels of vacant land. He reminded the
members of the Commission of the 213 Closing of the Hanna- Creighton
Project.

Mr. Rood said he felt the Commission should go with Mr. Chapman’s offer.

Mr. Caruso stated that Mr. Chapman is concerned about the delay.

Mr. Weinraub questioned the amount Mr. Chapman has offered for the land.

Mr. Caruso said he has offered $20,000. Mr. Caruso stated that because
of the land not being sold for two years he can understand HUD requesting
new appraisals under normal circumstances. However, he stated he felt
the Commission should go with Mr. Chapman's proposal. Mr. Caruso told
the Commission members that if HUD still persists, he is going to go
through the Mayor's Office with Mr. Armstrong stating his point and how
he feels this is an exception.

Mr. Weinraub asked if the $20,000 offer was on the 18 parcels.

Mr. Caruso stated that the $20,000 figure was just on the two full parcels
and a couple of half parcels.

Mr. Weinraub suggested that appraisals be obtained just for the parcels
Mr. Chapman is interested in.

Mr. Caruso told the Commissioners that it would not make a difference since
Mr. Chapman's offer would not change.

Mr. Caruso related to the Commission members that in speaking with
Mr. Goldstine, he is still attempting to sell the Hanna- Creighton
properties, but the report remains the same.

Mr. Caruso stated he would like to arrange a showing of the CBD
presentation for Mrs. Stith, Mr. Rood, and Mr. Weinraub, who have not
seen it, for sometime this week or next. He told the three members that
his secretary would call them and set this up.

RESOLUTION NO. 75-11 - Resolution Authorizing The President To Execute A
Disposition Agreement For The Sale Of Disposition Tract No. 1 In The Harmar
Street Renewal Project

RESOLUTION NO. 75-12 - Resolution Authorizing The Sale Of Disposition
Tract No. 1 In The Harmar Street Renewal Project To The Fort Wayne
Housing Authority

Mr. Caruso told the members of the Commission that Resolution No. 75-11
and Resolution No. 75-12 are related and involve the selling of Tract No.
1 in the Harmar Street Project to the Housing Authority. Mr. Caruso
pointed to Tract No. 1 on the map and showed that it was the area
adjacent to sixteen (16) housing units being built. Mr. Caruso explained
that at the last meeting the Commissioners approved the sale price for
the area. Mr. Caruso further explained that Resolution No. 75-11 relates
to the contracts being executed, and Resolution No. 75-12 authorizes
the sale of land. He added that these two resolutions are necessary in
order to finish the sale to the Housing Authority.

Mr. Weinraub inquired if the Commission didn't agree to sell the land to
the Housing Authority at the last meeting for $100.

Mr. Caruso stated that this was correct.

Mr. Henry F. Rood moved that both Resolution No. 75-11 and 75-12 be
adopted, and Mr. Leonard M. Weinraub seconded the motion. Upon roll call,
the motion carried unanimously.





RESOLUTION NO. 75-15 - Resolution Approving An Increase In The Acquisition
Price For Four (4) Parcels In Connection With The East Central Neighborhood
Development Program (IND. A-14)

RESOLUTION NO. 75-14 - Resolution Approving The Court Award On Two (2)
Parcels In Connection With The East Central Neighborhood Development
Program (IND. A-14)

Mr. Caruso pointed out that Resolution No. 75-13 and Resolution No. 75-14
relate to court awards on six (6) condemnations. He referred to the
memorandum sent out recently upon Mrs. Stith* s request listing these
various parcels involved showing the prices offered and the court awards.
He related that they are also listed in the resolutions. He noted the
increases in four (4) parcels involved in Resolution No. 75-13 and the
two (2) decreases listed in Resolution No. 75-14 and asked for a

confirmation based on the court decisions.

Mr. Lehman stated that the Commission saved overall approximately $1,000.

Mr. Caruso said this was correct.

Mr. Leonard M. Weinraub moved that Resolution No. 75-13 and Resolution
No. 75-14 be approved, and Mr. Henry F. Rood seconded the motion. Upon
roll call, the motion carried unanimously.

OTHER BUSINESS

There was no other business to come before the members of the Commission.

ADJOURNMENT

Mr. Leonard M. Weinraub moved that the meeting be adjourned, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried
unanimously. The meeting was adjourned at 8:33 P.M.

Respectfully submitted,

Hana L. Stith, Secretary
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5 West Main Street property owners

Mr. Eckrich announced that a quorum was present and called the meeting
to order at 7:48 P.M.

APPROVAL OF MINUTES

Mrs. Hana L. Stith moved that the minutes of the Regular Meeting of
February 10, 1975 be approved, and Mr. Leonard M. Weinraub seconded the
motion. Upon roll call, the motion carried unanimously.

VOUCHERS

Mr. Caruso pointed out the Arthur Cotton Moore Associates bill for
$24,886 listed on the Addendum to the Commissioners and stated that it
represents the third and final payment to them for their preliminary
design work on the CBD. He mentioned that Mr. Eckrich and Mr. Lehman
were at the final presentation given by Arthur Cotton Moore Associates.

Mr. Eckrich asked if the $24,886 figure was in order with the contract.

Mr. Caruso replied affirmatively and explained that half of the amount
would be reimbursed by the City per agreement.

Mr. Eckrich asked if Arthur Cotton Moore Associates have finished with
their part in the project.

Mr. Caruso said they have finished and stated that any other work would
be the City's responsibility.

Mr. Leonard M. Weinraub moved that the Arthur Cotton Moore Associates
bill for $24,886 be approved for payment, and Mrs. Hana L. Stith seconded
the motion. Upon roll call, the motion carried unanimously.

OLD BUSINESS





RESOLUTION NO. 75-5 - Resolution Approving Contract For Review Disposition
Appraiser In The Harmar Street Renewal Project

Mr. Caruso told the Commission members that Resolution No. 75-3 refers to
two (2) disposition appraisals made sometime ago on the Harmar Street
Project. He showed the portion known as Tract No. 1 to the Commissioners
on the map. Mr. Caruso explained that the Housing Authority is in the
midst of construction of some sixteen (16) units of housing for the
elderly. He recalled for the Commission members the sale of Tract No. 2

to the Housing Authority. Mr. Caruso told the Commissioners that
Resolution No. 75-3 refers to Tract No. 1 and explained that two (2)
reuse appraisals were done with a wide discrepancy in prices. He related
that a third appraisal was forwarded to the Commission by the Housing
Authority. Mr. Caruso said he felt it appropriate to determine a fair
price for sale to the Housing Authority and that a review by a local
real estate appraiser was necessary to determine the fair value so that
the parcel can be disposed of properly.

Mr. Eckrich inquired if the Commission already owned the property.

Mr. Caruso replied affirmatively.

Mr. Caruso reiterated that the Commission has three (3) appraisals with
three (3) different prices that are very far apart. He said he felt a

review appraiser should be hired to recommend a price to the Housing
Authority. Mr. Caruso informed the other members of the Commission that
he talked with Mr. Eckrich regarding this matter and after some discussion
and the receiving of some other proposals, it was decided that Mr. Roth
be selected to expedite the matter. He told the Commissioners that in
effect the contract being approved is one in which the work has been
completed. Mr. Caruso told the Commission members that he is recommending
the approval of Mr. Roth's contract for $300 for work he has done.

Mrs. Hana L. Stith moved the acceptance of Mr. Roth's review appraisal,
and Mr. Leonard M. Weinraub seconded the motion. Upon roll call, the
motion carried unanimously.

RESOLUTION NO. 75-4 - Resolution Approving An Increase In The Acquisition
Price For A Parcel In The East Central Neighborhood Development Program
(IND. A- 1 4

)

Mr. Caruso stated that Resolution No. 75-4 relates to the Black property.
He passed out a letter from Mr. Black dated February 24, 1975 concerning
the sale of his property located at 1007 East Washington Boulevard.
Mr. Caruso recalled for the members of the Commission the suggestion
made at last month's meeting asking Mr. Black to further prove that his
case is a hardship. The Commissioners took time to read the letter.

Mr. Eckrich asked for a recommendation regarding this matter and
questioned as to what was normally done.

Mr. Caruso said the Commission would condemn the property and if Mr. Black'
response was not justified, condemnation proceedings would continue.
If Mr. Black's response was accepted by the Commission, condemnation
proceedings would be stopped and an increase in price would be approved.

Mrs. Stith asked if Resolution No. 75-4 would increase the price so that
Mr. Black would not lose completely.

Mr. Caruso answered affirmatively.

Mrs. Hana L. Stith moved that Resolution No. 75-4 be approved, and Mr.
Leonard M. Weinraub seconded the motion. Upon roll call, Mr. Weinraub
opposed. Mr. Eckrich agreed that the resolution should not be passed.
Since the motion did not carry, Resolution No. 75-4 was not adopted.





NEW BUSINESS

EXECUTIVE DIRECTOR’S REPORT

Mr. Caruso referred the Commission members to the Project Schedule Sheet
showing the current status of the projects and programs the Commission
is involved in.

HARMAR STREET RENEWAL PROJECT

Mr. Caruso told the Commissioners that the Harmar Street Renewal Project
is experiencing some delay with the demolition phase. He explained that
after two (2) sixty (60) day extensions on the contract, it was decided
the contractor was not going to finish it. He told the members of the
Commission that he informed Mr. Patterson his services would no longer
be required.

Mr. Eckrich asked if Mr. Patterson was bonded.

Mr. Caruso replied that he was.

Mr. Caruso further informed the Commissioners that the Housing Authority
is very interested in purchasing Tract No. 1 for the expansion of their
sixteen (16) unit development to the east of the block. Mr. Caruso
pointed to Tract No. 1 on the map. He stated that this matter would be
covered in resolution form later on in the meeting. Mr. Caruso told the
members that if the Commission moves ahead and selects a new contractor,
the land can be cleared and progress can be made.

EAST CENTRAL NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A-14)
1st Action Year

Mr. Caruso informed the Commission members that 75% to 80% of the parcels
have been acquired and that the Commission is in the process of getting
a demolition contract approved by HUD. He told them that he expects
concurrence within a week to ten (10) days. Mr. Caruso remarked that
there have been plenty of discussions on the Housing Authority disposing
of two (2) blocks east of the Harmar Street Project for reuse. He said
he would continue to talk to them.

EAST CENTRAL NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A-14)
2nd Action Year

Mr. Caruso related that the plan in the 2nd Year program is moving ahead
at a slow pace. He said he would continue to move toward preparing a

sketch plan for the neighborhood. Mr. Caruso stated that the East
Central Neighborhood is finally organized and Brian has been working
with the East Central Area in overall neighborhood planning to get ideas
going. Mr. Caruso told the members to look towards having a plan in
the future.

WEST CENTRAL NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A-14)
1st Action Year

Mr. Caruso stated that the acquisition phase is nearly 100% completed
with relocation continuing and almost complete. He told the Commissioners
that the demolition contract is moving ahead quite swiftly with the
contractor having his share of problems and attempting to work them out.
Mr. Caruso related that the West Central Area in general is in fairly
good shape. He said he hopes to bring to the next Regular Meeting the
possible sale of one parcel to the Park Board.





WEST CENTRAL NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A- 14)
2nd Action Year

Mr. Caruso informed the Commissioners that the overall planning program
is also ongoing. He related that the Community Development and Planning
department of the City has assigned planners to work a given area that
has been earmarked as the target area under the Community Development
plan

.

CENTRAL BUSINESS DISTRICT (CBD )

Mr. Caruso remarked that Arthur Cotton Moore Associates has completed
their preliminary design work. He stated that there has been staff input
from the City Plan department. Mr. Caruso said the next phase will
start defining clearly the projects involved and kinds of financial
and technical involvement that the City will require to put some
projects off the ground. He said the project is continuing to progress
with a fair amount of input from the Redevelopment Commission staff who
is working very closely with the Mayor's Office and the Community
Development and Planning department.

WEST MAIN STREET PROJECT

Mr. Caruso told the members of the Commission that the West Main Street
Project is at a point where the Mayor has committed $740,000 for the
construction of the Senior Citizen Center. Mr. Caruso related that there
has been some active interest in the second block of the proposed area.
He stated that a list is being formed of the developers who have
expressed an interest in the housing and commercial element of the project
He told the Commission members that funds for the first block are
committed by the Commission with the support of the Administration for
follow-up funding. Mr. Caruso related that the second block is involved
in housing and the commercial element. He told the members that in
order to declare the second block area, funding would have to come
through the bonding process or through Tax Incremental Financing, which
was just recently passed. Mr. Caruso explained to the members that the
Commission is at a point now where the process that was originally
started should be continued through the holding of the public hearing
that was proposed several months ago. He related that the public hearing
would be held on April 14th with all the requirements of advertising, etc.
met. Mr. Caruso mentioned that on April 14th, the public hearing would
be held at 7:00 P.M. with the Regular Meeting following at 7:30 P.M.

The Commissioners agreed with the holding of both meetings on the same day

Mr. Weinraub asked if the public hearing would be held in the Board of
Works Hearing Room.

Mr. Caruso responded that it would.

Mr. Caruso told the Commission members that the Alley and Mall Projects
are becoming one combined project, and that things should begin to

develop with regard to Moore's future in the downtown area.

Mr. Eckrich questioned who was heading up the downtown projects.

Mr. Caruso replied that Owen Donnelly is involved in working with the
architect and the Improvement Association.

Mr. Weinraub inquired as to the Commission's involvement.

Mr. Caruso answered that the Commission really hasn't gotten involved as

yet

.

Mr. Caruso informed the Commissioners that the Lincoln Life Project has
been completed.





Mr. Eckrich asked if Lincoln Life has plans of continuing their project.

Mr. Caruso answered that Lincoln has shown some interest in continuing.

Mr. Eckrich asked if someone from the Commission staff is working with
Lincoln

.

Mr. Caruso replied that Brian Collins is working with them.

Mr. Eckrich remarked that the Commission should encourage anything we
could do to help Lincoln.

Mr. Caruso agreed.

Mr. Caruso told the Commission members that he had spoken with Mr.
Goldstine that morning regarding the Hanna-Creighton parcels of land and
reported that the status is still basically the same. He said he would
continue to explore the matter through.

Mrs. Stith questioned the status of Mr. Chapman's proposal.

Mr. Caruso related that the proposal has presented some problems with HUD,
and he has been going back and forth trying to make them understand. He
told the members that HUD has suggested new appraisals be obtained on
the Hanna-Creighton area. Mr. Caruso said he pointed out to HUD that
new appraisals cannot be obtained because it would cost a certain amount
of money, and the Commission owes HUD money now. He also pointed out
that the project closed out with a 213 Closing. He remarked, however,
that HUD has approved Mr. Chapman as the developer, and all that remains
is to approve his price.

Mr. Eckrich asked if this has been a problem for Mr. Chapman.

Mr. Caruso answered that conceivably it has been. He told the Commission
members that HUD is concerned about getting as much money for the land
as they can. He commented that this is fine, however, he felt that
since there is a potential developer, he should be accepted. Mr. Caruso
remarked that he felt the Commission's position was justifyable.

All Commissioners agreed that the matter should be pursued.

Mr. Caruso referred the members of the Commission to the item of tax
reimbursement that was discussed at the last meeting. He reiterated
that the Commission could be relieved of paying taxes on properties the
Commission owns after they are acquired. Mr. Caruso told the members
that there seems to be some difference of opinion with the tax
department. He reminded the Commission members that at the last meeting
it was decided to pursue the County Auditor to check into the matter.
He said the County Auditor is now in the position of filing a petition
for the Commission to be reimbursed for taxes that have already been paid
and cancel taxes on properties acquired. Mr. Caruso told the members
he would advise accordingly once a decision is made. He related that
any decision at this time would be premature until some action is gotten
from the State Board of Tax Commissioners.

Mr. Caruso informed the members that the two (2) legislative bills the
Commission is supporting are moving smoothly. He related that the Tax
Incremental Financing Bill is on the Governor's Desk to be signed, and
added that the Bill is a significant financing bill that should be
carefully explored and weighed. He advised the Commissioners that he
would keep them abreast of the matter. Mr. Caruso reported that the
Rehab Bill is in the Senate at the present time. He said they have not
taken any official action as yet, however, the City Administration states
that the Bill will be receiving favorable action. Mr. Caruso told the
Commission members that he would be reporting to them within the next
month or so on both bills.





Mr. Caruso reported to the Commissioners that he requested an extension
on the NDP Program from HUD and that an extension has been granted to
August 1, 1975. He explained that in order to finally meet all
financial obligations the Commission will have to float additional
project notes to the tune of an additional $380,000 which would come
due in the month of August. Mr. Caruso stated that the bid opening
for the project notes is scheduled for April 15th and that one
Commissioner should be present to open the notes. Mr. Weinraub was
elected

.

Mr. Caruso recalled for the Commission members the six (6) approved
condemnations that were taking place due to a breakdown in negotiations.
He related that Mr. Keller proceeded with the condemnation cases in
court, and the court appointed appraisers to review the properties.
He told the Commission members that the court-appointed appraisers
reviewed the properties, and over all the six (6) parcels of land,
they were appraised at almost $1,000 less totally than what the
Commission offered.

Mr. Weinraub asked if all of the six (6) properties in question were in
the East Central Area.

Mr. Caruso answered affirmatively.

Mrs. Stith inquired if any of the six (6) parcels were appraised higher
than what the Commission appraised them.

Mr. Caruso stated that there were three (3) out of the six (6) that were
increased between $150 to $200.

Mr. Weinraub questioned if the Commission has the money to go ahead and
buy the properties on West Main Street.

Mr. Caruso replied that the monies are available in one form or another
for one block.

A man from the audience questioned the length of time before the
Commission would be involved in the second block.

Mr. Caruso said it would be a reasonable period of time before the
Commission would get involved in the second block. He remarked that
there seems to be a fair amount of interest in the second block, and
that prior to that time there had been no response from any developers.

The man asked for a specific amount of time.

Mr. Caruso said it could range from six (6) months to one (1) year.

Another man asked if just one block at a time would be discussed at the
public hearing.

Mr. Caruso responded that both blocks would be discussed at the public
hearing. He related that the necessary funds are available for the
first block. Mr. Caruso explained that while the process of acquiring
the first block is going on, the Commission will be obtaining the funds
for the second block.

A property owner in the West Main Street Project Area inquired what he
should do with his tenants.

Mr. Caruso told the owner he should tell them to remain where they are
at the present time, so that they will receive relocation benefits.
Mr. Caruso explained that if a tenant moves, he will lose all benefits.

The question was raised from the audience about the owner and how he is
protected

.

Mr. Caruso stated that the delay of the project has not been intentional.
He related that if the first block is pursued, it should be assumed that





the second block will be developed. Mr. Caruso stated that the Commission
obviously wants to bring the project to a start and end as quickly as
possible.

The question was asked what the center would be called.

Mr. Caruso explained that the Senior Citizen Center would be developed
in the first block and the elderly housing facility in the second block.

An owner inquired when he would receive word regarding the acquiring of
the first block.

Mr. Caruso said there would be a ten (10) day waiting period after the
public hearing and then a letter would be sent requesting the property
owner to come in and discuss the acquisition process.

RESOLUTION NO. 75-5 - Resolution Approving A New Demolition Contractor For
The Harmar Street Renewal Project

Mr. Caruso told the Commission members that Resolution No. 75-5 refers to
the hiring of a new demolition contractor for the Harmar Street Project
to replace Nu-Way Wrecking Company.

Mr. Eckrich asked what the original bill was.

Mr. Caruso replied that the original proposal was $14,950.

Mr. Eckrich asked if another Performance Bond would be required.

Mr. Caruso replied that the insurance company wants the Commission to
select a new contractor and then they said they would handle the matter
from there.

Mr. Caruso informed the Commissioners that he has received four (4) bids
as of today: Acme Construction Company for $5,500, S § 0 Construction
Company, Inc., for $4,200, (Mr. Caruso reminded the members of the
Commission that S § 0 Construction Company, Inc., has the demolition
contract in the West Central NDP Area.) M § N Demolition for $4,650, and
Martin, Inc., for $3,375. He stated that Martin, Inc., is the low
bidder, and Acme Construction Company is high.

Mr. Weinraub questioned if all four (4) bidders did basically the same
work

.

Mr. Caruso stated that he only had reservations with one of the four.

Mr. Weinraub inquired as to which one.

Mr. Caruso replied he had reservations with Acme Construction Company.
He related that Martin, Inc., has proven themselves within the City;
M § N Demolition has done some small jobs; S § 0 Construction Company,
Inc., of course is working in the West Central NDP Area.

Mr. Eckrich recommended that the low bidder be selected.

Mr. Caruso explained that the insurance company would pick up the
difference in the balance due and the added expense of the new bid.

Mr. Weinraub asked what amount would be left if Martin, Inc., was chosen.

Mr. Caruso explained that it would be approximately $375 or $400. He
informed the Commission members that $3,000 is left on the contract. He
added that it would not cost the Commission any additional money.

Mr. Leonard M. Weinraub moved for the acceptance of Martin, Inc., and
Mrs. Hana L. Stith seconded the motion. Upon roll call, the motion
carried unanimously.





RESOLUTION NO. 75-6 - Resolution Approving A Disposition Price For The
Sale Of Land In The Harmar Street Renewal Project

Mr. Caruso showed the Commissioners on the Harmar Street Disposition
Map the area in question. The members took time to read a letter from
the Housing Authority stating their wish to purchase the land for a
nominal fee in order to expand some elderly housing units.

Mr. Weinraub inquired what the particular site is appraised at.

Mr. Caruso said he has three (3) appraisals: one for $15,000, one for
$35,000, and one for $50,000.

Mr. Weinraub wondered why there was such a difference.

Mr. Caruso told the Commissioners that is why Mr. Roth was asked to
review the land. He informed the members that Mr. Roth’s recommendation
was for $43,000. He said the problem is providing land for development
purposes when required. He related that Dr. Petro has indicated a
nominal fee for the property, since the Commission is a City agency.
Mr. Caruso remarked he felt their request seemed reasonable. He recalled
the selling of Tract No. 2 to the Housing Authority when the same
situation arose, and the land was sold for $1.00. Mr. Caruso recommended
that the same procedure be used in disposing of Tract No. 1. He added
that the land maybe worth $43,000, but the Housing Authority doesn’t
have that kind of money, and the use of the land should be most important.

Mr. Weinraub asked what a reasonable figure would be.

Mr. Caruso gave the figure of $10.

Mr. Eckrich stated that $15,000 was offered.

Mr. Caruso agreed, however, explained that the $15,000 figure was submitted
to HUD for budgetary purposes. He informed the members that HUD
recommends that the Commission consider the source and the use of land
and said they felt the Commission should not put themselves in a position
where they do not help other governmental bodies.

Mr. Weinraub suggested a figure of $5,000.

Mr. Eckrich agreed.

Mrs. Stith stated that $43,000 is too much to ask. She felt it was most
important that the land would be utilized. Mrs. Stith added that she
has no idea of what a reasonable price would be, and therefore, went
along with Mr. Caruso's recommendation.

Mr. Caruso told the Commission members that if the buyer was a private
developer that was going to make a profit it would be different. However,
the Housing Authority is planning on utilizing the land for housing.

Mr. Eckrich asked who pays for this land.

Mr. Caruso explained that it goes back to the Commission's Capital Budget.

Mr. Eckrich inquired if this would be taking money from the West Main
Street Project.

Mr. Caruso said it would in a way but would not hinder the West Main
Street Project.

Mr. Weinraub asked if the Housing Authority would be willing to write a

letter to the Commission stating its intent in using the land before
the Commission sells the land to them.

Mr. Caruso replied that he was sure the Housing Authority would be willing
to conform to the request.





Mr. Leonard M. Weinraub moved that the Commission sell to the Fort Wayne
Housing Authority Tract No. 1 in the Harmar Street Renewal Project for
$100 and that the Fort Wayne Housing Authority give the Redevelopment
Commission a letter of intent that they will build senior citizen
housing. Mrs. Hana L. Stith seconded the motion. Upon roll call, the
motion carried unanimously.

RESOLUTION NO. 75-7 - Resolution Approving The Community Renewal Program
For The City Of Fort Wayne Dated October 1974

Mr. Caruso related that Resolution No. 75-7 refers to the blue book that
was forwarded under separate cover to the members entitled the "Community
Renewal Program". Mr. Caruso told the other members of the Commission
that Mr. Eckrich and Mr. Weinraub were at the briefing on the CRP with
the planning groups. Mr. Caruso related that this is the first document
since 1964 which specifies a framework that deals with the downtown area,
neighborhoods, etc. Mr. Caruso informed the Commission members that the
City Plan Commission has approved the CRP document as a planning tool
for the City of Fort Wayne, and that it will be presented to the City
Council for action.

Mr. Leonard M. Weinraub moved the approval of Resolution No. 75-7, and
Mrs. Hana L. Stith seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 75-8 - Resolution Approving Payment Of The Cost For An
Abstract On A Parcel In The East Central Neighborhood Development Program
(IND. A- 14

)

Mr. Caruso informed the members of the Commission that Resolution No. 75-8
refers to a piece of property that is in the negotiating process. He
said the owner has accepted the acquisition price offered, however, the
abstract fee would be a hardship.

Mr. Eckrich asked how much the cost of the abstract would be.

Mr. Caruso replied that it would be between $75 and $90, and he recommended
that the Commission move for approval.

Mrs. Hana L. Stith moved that Resolution No. 75-8 be approved, and Mr.
Leonard M. Weinraub seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 75-9 - Resolution Approving Contract For Reuse Appraisals
Of Tract No. I I n The West Central Neighborhood Development Program
(IND. A-14)

Mr. Caruso circulated the list of the appraisers willing to do work in
the West Central NDP Area to the Commissioners. He explained that the
area involved is the piece of land adjacent to the West Central
Neighborhood park and was recently cleared by S § 0 Construction Company,
Inc., and is involved in the first action year of the West Central Area.
Mr. Caruso said he would like to get this land ready for selling. He
told the Commissioners that the Park Board has shown some interest
because the land is adjacent to a park. Mr. Caruso said he would like
to start the process for resale by selecting two (2) appraisers for reuse
appraisals. Mr. Caruso mentioned that the Park Board is also a City
agency. Mr. Caruso told the members that HUD has requested that the
Commission obtain two (2) reuse appraisals on this property and spend a
couple of thousand dollars when the Commission could consider the sale
of this land on a nominal fee basis because the Commission is dealing
with a City-type department.

Mr. Weinraub asked how many properties are in Tract No. 1.





Mr. Caruso related that there were nine (9)

.

Mr. IVeinraub wondered if Mr. Boyce was regarded as a good appraiser.

Mr. Caruso replied that Mr. Boyce has done work for the Commission before
and has been very acceptable.

Mr. Weinraub questioned Mr. Misner's ability.

Mr. Caruso replied that he was also very acceptable. He remarked that
everyone on the list is suitable for the Commission.

Mr. Eckrich asked why this is needed.

Mr. Caruso explained that this is needed in order to set a price for the
sale of land to the Park Board. He said HUD has required that an
appraisal be done on this so that they can determine a fair price. Mr.
Caruso added that the Commission has the authority to reduce the price.

Mr. Eckrich asked if this situation is similar to the one discussed
previously concerning the Housing Authority.

Mr. Caruso answered that it is.

Mr. Weinraub asked if two (2) appraisers have to be obtained.

Mr. Caruso replied affirmatively.

Mr. Caruso recommended that two (2) appraisers be chosen. He pointed out
that the appraisers with checks by them have done work related to the
West Central Neighborhood Development Program Area, and he suggested
that two (2) appraisers be selected from the people checked so that there
won't be any problems with HUD.

Mrs. Stith suggested that one appraiser with a check be selected and one
without a check.

A discussion followed.

Mrs. Hana L. Stith moved that Mr. Timothy J. Boyce and Mr. Verne V. Mitchell,
Jr., be selected because of their prices. Mr. Weinraub seconded the
motion. Upon roll call, the motion carried unanimously.

RESOLUTION APPROVING THE RENEWAL OF A LISTING CONTRACT

Mr. Caruso asked the Commission members if they wanted to rehire Mr.
Golds tine

.

Mrs. Stith felt the Commission should not rehire Mr. Goldstine and hire
Mr. A1 Zacher.

Mr. Weinraub stated that he is acquainted with both Mr. Goldstine and
Mr. Zacher, and he said he felt that either office would give the same
kind of service. He added that to change the listing contract wouldn't
make any bit of difference, unless there was something personally
involved

.

Mrs. Stith said there was nothing personally involved, and that she just
wanted to utilize the land. Mrs. Stith questioned if there wasn't a

letter in the Commission files regarding this land from Mr. Zacher stating
his use for it.

Mr. Caruso replied that he thought there was.

Mr. Caruso told the members of the Commission that with all due respects
to Mr. Goldstine, he felt he has made appropriate contacts, and that he





felt it would not be unreasonable to continue with Mr. Goldstine at
this point. Mr. Caruso stated that he would recommend Mr. Goldstine
for another six (6) months. He added that the situation is a very
difficult one.

Mr. Eckrich agreed that either realtor would be good.

Mrs. Stith stated that the reason she selected Mr. Zacher was because
he had a plan for the land. She said she did not care if the Commission
decided to stay with Mr. Goldstine, and that all she is interested in
is getting the property developed.

Mr. Eckrich suggested that the Commission leave the contract with Mr.
Goldstine another six (6) months and then give it to Mr. Zacher if there
has been no action.

Mrs. Stith inquired as to the use Mr. Zacher had for the land.

Mr. Caruso said he was not sure but that he would forward a copy of Mr.
Zacher’s letter to her.

OTHER BUSINESS

There was no other business to come before the Commissioners.

ADJOURNMENT

Mr. Leonard M. Weinraub moved that the meeting be adjourned, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried
unanimously, and the meeting was adjourned at 9:07 P.M.

Respectfully submitted,

Hana L. Stith, Secretary





MINUTES OF REGULAR MEETING

DATE: February 10, 1975, 7:30 P.M.

PLACE : Board of Works Hearing Room, Ninth Floor, City-County Building,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

OTHERS PRESENT:

Jackson R. Lehman, Vice President
Hana L. Stith, Secretary
Leonard M. Weinraub

Donald P. Eckrich, President
Henry F. Rood

Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

Assistant
Brian H. Collins, Urban Renewal Planner
Mary Beth Young, Executive Secretary

David B. Keller, Attorney
Sam Smith, News -Sent inel
Jack Maurer, WMEE-WMEF
Jim and Joe Thomas, West Main Street

property owners
four other people

The Vice President called the meeting to order at 7:40 P.M. and declared
that a quorum was present.

APPROVAL OF MINUTES

Upon a motion by Mr. Leonard M. Weinraub and a second by Mrs. Hana L. Stith,
the minutes of the Regular Meeting of January 13, 1975 were approved.
Upon roll call, the motion carried unanimously.

VOUCHERS

Mr. Lehman presented the Arthur Cotton Moore Associates bill of $24,886
to the other Commission members and explained that it represents the work
being done on the Alley Project.

Mr. Caruso added that the voucher for $24,886 represents a second payment
of three. He explained that the final payment would be held until the
actual work is completed under the contract.

Mr. Leonard M. Weinraub moved that the Arthur Cotton Moore Associates bill
for $24,886 be approved, and Mrs. Hana L. Stith seconded the motion. Upon
roll call, the motion carried unanimously.

old BUSINESS

There was no old business.

NEW BUSINESS

EXECUTIVE DIRECTOR'S REPORT

Mr. Caruso referred the members of the Commission to the new PERT Chart
in their packages outlining the ongoing activities of the different
projects to date that are under the control of the Commission. He explained





the dark areas to the Commission members and related that they indicate
revised schedulings. He informed them that all other projects to date
are on schedule.

Mr. Lehman pointed out that the Chart shows the demolition in Harmar Street
as being revised and inquired as to the problem.

Mr. Caruso replied that the difficulty is with the contractor. He
explained that the contract has officially expired, and that the party
to the contract has requested another additional thirty (30) day extension.
He told the Commissioners that two (2) buildings remain yet to be taken
down on the contract. He related to the Commissioners that he is
attempting to get several appraisers to review reuse appraisals that
the Commission already has so that the land can be disposed of to the
Housing Authority. He advised the members of the Commission that if the
thirty (30) day extension does not affect the review of the appraisal
work, the Commission would handle accordingly.

Mr. Lehman noted the shaded area on the PERT Chart in the land acquisition
part of the West Central NDP Area and questioned the difficulty.

Mr. Caruso explained that there was one property yet to be acquired that
was originally condemned in the West Central NDP Area and that the
problem rests on the relocation benefits that are being worked out by
the Department of Minimum Housing and Relocation. He told the Commission
members that the West Central NDP Area is moving along fairly well and
that at the next Regular Meeting of the Commission disposition plans can
be made.

Mr. Caruso related to the members of the Commission that in the East
Central NDP Area 75% to 80% of the structures have been acquired, and
that approval from the Department of Housing and Urban Development on
the demolition contract is anticipated shortly in order to take properties
down. He stated that the activities are running along fairly smoothly.

Mr. Caruso reported to the Commission members that he has been working
with the City Administration on two (2) legislation bills of significance--
a tax incremental financing bill and a rehab bill. He explained that
both bills are amendments to the existing law. He stated that although
he doesn't know the status of the rehab bill, the tax incremental
financing bill came out of committee last week. He reminded the
Commissioners that copies of both bills have been forwarded to them,
and stated that both are significant in renewal activity. Mr. Caruso
explained that the rehab bill relates to low interest home loans, and
the tax incremental financing bill generates funds through use of the
City's tax base. He remarked that they seem like good bills for Fort
Wayne's needs at the present time both in renewal and physical
development. He informed the members of the Commission that he has
been assisting in the bills' passage by making available any details
on both bills. The theory behind the tax incremental financing bill is
to freeze the tax rate on properties to be improved and pay off the bonds
used for improvements with the monies obtained from the increased tax
base after reassessment.

Mr. Lehman questioned if this was similar to the Barrett Law.

Mr. Caruso replied affirmatively. He further explained that one form or
another of this particular amendment has been used in fifteen (15) or
sixteen (16) states throughout the Country and has been fairly
successful, especially in California. Mr. Caruso told the members of
the Commission that this bill is out of committee at the present time,
and initially is a good bill.

Mr. Caruso informed the Commissioners that he has received to date the
second work paper from the economic consultant on the CBD. He
explained that it relates specifically to Arthur Cotton Moore's
preliminary design work on the CBD, and over the past thirty (30) to





forty-five (45) days he has been working closely with the economic
consultant so that he could prepare this report. Mr. Caruso told the
Commission members that there will be one final report which should be
coming later on this week. He said that once this is received, a meeting
will probably be scheduled to go over design concepts, and the report
will be forwarded to all the members. Mr. Caruso told the Commissioners
that he is sure the economist will be able to discuss in greater detail
what the economic implications are in both the Alley and the Mall Projects.

Mr. Caruso notified the Commissioners that he has spoken with Mr.
Goldstine concerning the Hanna -Creighton parcels, and that unfortunately
there has been very little interest. He informed the members that
Mr. Goldstine has mailed out additional letters trying to generate
interest, but with little response. He said there has been no
significant change from the last report given last month, but that he
will continue trying to dispose of the parcels.

Mr. Lehman inquired as to the status of Mr. Chapman's proposal.

Mr. Caruso answered that the Department of Housing and Urban Development
has requested some additional forms, which have been submitted. He
stated that as soon as a reply is received the Commission can act
accordingly. He explained to the Commission members that the Department
of Housing and Urban Development is traditionally very slow when they
are recommending a developer for a piece of property.

Mr. Caruso remarked that the Commission has received no response from
Mr. Black, a property owner in the East Central NDP Area, as to proof
of his hardship. Mr. Caruso related that since last month's Commission
meeting, another letter was sent to Mr. Black and several conversations
took place on the telephone. He advised the Commission members that
there has been no response to date, and he left it up to the members
of the Commission to advise.

Mr. Weinraub questioned the outcome if the property is condemned by the
Commission.

Mr. Caruso explained that three (3) appraisers would be obtained, and
court action can be stopped at any time during the process.

Mr. Weinraub asked if Mr. Black's property was the only one left to
acquire by the Commission.

Mr. Caruso answered negatively and stated that there were several left
to acquire. He indicated to the Commissioners that sometimes just the
threat of court action upon the property owner brings results.

Mrs. Stith requested that she receive copies of the correspondence that
was sent to Mr. Black.

Mr. Caruso stated he would see that she received copies.

Mr. Weinraub wondered if Mr. Black was a real estate agent.

Mr. Caruso responded affirmatively.

Mr. Lehman stated he felt the Commission should still try to obtain
evidence that Mr. Black's situation is a hardship case with a time
limitation put on it to proceed with condemnation if evidence is not
received

.

Mr. Caruso informed the Commission members that $560,000 worth of project
notes were sold on January 14, 1975, and that Mr. Weinraub was present
at the bid opening. He stated that the low bidder was First National
City Bank of New York at 4.20% and $7.00 premium, and that the other





banks that submitted a proposal were the Bank of America, the Fort Wayne
National Bank, and the Lincoln National Bank ranging from 4.36% to 4.96%.
Mr. Caruso explained that the Commission is actually paying off loans
outstanding and using the balance for project activities in the NDP
Program. He told the Commission members that the exact cash amount
that will be received is yet to be determined, but that it would be added
to the existing cash and used to carry out activities in the NDP Program.

Mr. Lehman asked if the Department of Housing and Urban Development closes
this with the successful bidder and submits a check to the Commission.

Mr. Caruso replied affirmatively and explained that the Department of
Housing and Urban Development handles the whole process.

Mr. Caruso referred the Commissioners to a copy of a letter, which was
forwarded to them outlining various details on the existing building of
the American Legion, Post 47 at 315 West Washington Boulevard by Mr.
Wayne Beer, a real estate agent, who suggested that the Commission
consider acquiring the building for use as a senior citizen facility.

Mr. Weinraub questioned the price requested for the purchase of the
building

.

Mr. Caruso informed the Commission members the amount being asked is

$225,000, which represents less than $10.00 a square foot.

It was suggested that the building be inspected for possible use, and
the Commissioners agreed that Mr. Weinraub and Mrs. Stith tour Mr. Beer's
building with the Executive Director.

Mr. Caruso informed the Commissioners that Brian Collins has been working
with the people in the East Central NDP Area, heading up a planning
team of various people working on the East Central overall comprehensive
plan and working up a community development plan for a specific area within
the East Central Neighborhood. He explained that Mr. Collins has been
getting involved in the Neighborhood and is attempting to develop in a
preliminary way some plans on the East Central Area.

Mr. Collins gave a briefing on what the planning team has done, where they
are heading, and the citizen participation they are getting. He
acquainted the Commissioners with the area of the East Central
Neighborhood Association and reported that the planning team is involved
in two (2) different planning processes- -a comprehensive neighborhood
planning process and the one for the Community Development Act money
coming in. He informed the members that the planning team has been
meeting with the East Central planning committee from the Neighborhood
containing six (6) members working on the selection of the target area.
Mr. Collins said that the Neighborhood committee has asked the planning
team to take a look at the area. Mr. Collins stated that this week
preliminary ideas about the Lincoln Life Area are being worked on and
that this will be taken back to the Neighborhood planning committee. He
told the Commissioners that the East Central Neighborhood Association
is undergoing a reorganization process at the present time. He stated
that the people in the area seem very much interested in their
Neighborhood. Mr. Collins explained to the Commission members that they
are developing a design methodology revolving around human needs. He
said that residents are being interviewed and asked to describe how they
use the Neighborhood so that accommodations for their activities can be

l made.

Mr. Weinraub questioned the population in the area.

Mr. Collins stated that there were approximately 4,000 housing units with
a population of about 10,000.





Mrs. Stith inquired if the Lincoln Life Improved Housing will continue
their rehab program in the area.

Mr. Collins explained that the planning team had a meeting with several
members of Lincoln Life, and that Lincoln Life stated they have done all
the homes they could in the area. He related that Lincoln has purchased
thirty-one (31) homes and will do the last housing very shortly. He
said that twenty-nine (29) are occupied. Mr. Collins said that Lincoln
has expressed an interest to continue, but they are waiting to see the
City's home rehabilitation process in this area. He informed the
Commission members that the tax legislation that has allowed Lincoln to
do this project has been renewed for this year.

Mrs. Stith questioned the program if Lincoln should continue and wondered
if it would just be a partial rehabilitation.

Mr. Collins answered that a partial rehabilitation would only take place
if the City program does not work, because Lincoln would probably extend
their rehab to another area.

Mr. Collins stated that the Commission could provide some low income
housing in the area West of Hanna Street to Lafayette as stipulated in
the Community Renewal Program, and that when the housing survey is
finished, the needs of the CBD will be known.

RESOLUTION NO. 75-2 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The
Neighborhood Development Program (IND. A-14)

Mr. Caruso explained that Resolution No. 75-2 shows three (3) parcels of
land that were in the process of being condemned, a price was negotiated
with the property owner out of court, and this is the standard resolution
authorizing the President to execute Agreements to Purchase Real Estate.

Mr. Lehman inquired if the negotiated price was within the appraisal
figure

.

Mr. Caruso replied that it was not, but it was within the price approved
by the Commissioners.

Mrs. Hana L. Stith moved the adoption of Resolution No. 75-2, and Mr.
Leonard M. Weinraub seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 75-1 - Resolution Approving Payment Of The Costs For
Abstracts On Parcels In Connection With The West Central Neighborhood
Development Program (IND. A-14)

Mr. Caruso told the Commission members that Resolution No. 75-1 relates
to the same three (3) parcels just acted upon in Resolution No. 75-2.
He stated that part of the negotiation agreement was that the abstract
costs would be borne by the Commission.

Mr. Leonard M. Weinraub moved that Resolution No. 75-1 be approved, and
Mrs. Hana L. Stith seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 75-3 - Resolution Selecting A Real Estate Review Appraiser
In Connection With The Harmar Street Project

Mr. Caruso reported to the Commissioners that he is in the process of
trying to gather proposals from other appraisers to take on the Harmar
Street job and recommended that this resolution be tabled at this
particular time.





Mrs. Stith asked if appraisers that were used previously are being
considered for the job.

Mr. Caruso responded affirmatively.

The Commissioners agreed to table Resolution No. 75-3.

RESOLUTION APPROVING CRP RECOMMENDATIONS

Mr. Caruso referred the Commissioners to a memorandum dated February
4, 1975 outlining a response to the Community Renewal Program. He
explained to the members that the Mayor presented the Community Renewal
Program to the City, and that he has indicated he would like a response
from the appropriate departments as to the best way they could assist
in implementing the CRP Program. He further explained that the
memorandum forwarded to the Commissioners indicated the six (6) areas
that the Commission could effectively participate in assisting the
Administration in carrying out the CRP Program. He related that since
the adoption of the CRP Program, the City of Fort Wayne has not had a

Community Renewal Program since 1964. Mr. Caruso referred the
Commission members to the progress binder which outlined a broad spector
of the activities. He stated that he has attempted to review this
document and will make recommendations to the members. Mr. Caruso
reported that the CRP includes such ongoing programs as the East and West
Central NDPs

, the Genge Report, Comprehensive Plan for East Central,
and Community Development funding.

Mr. Caruso pointed out to the Commissioners that the recommendations
stated in the memorandum do not indicate or commit the Commission to
fund any projects, and that they are just an idea of where the emphasis
should be placed.

Mr. Weinraub asked what the status of the West Main Street Project Area was.

Mr. Caruso stated that he is waiting for a commitment of funds from the
City Administration.

Mr. Weinraub asked if there has been any interest in the letter sent to
Mr. Weidekamp in Indianapolis.

Mr. Caruso replied affirmatively and stated that Mr. Weinraub would receive
a response sometime the end of the week.

Mrs. Hana L. Stith moved that a resolution be adopted approving the CRP
recommendations. Mr. Weinraub seconded the motion. Upon roll call, the
motion carried unanimously.

TAXES ON ACQUIRED PROPERTIES

Mr. Caruso reported to the Commission members that there has been some
difference of opinion in the law as to the amount of taxes that should be
paid and when they should be paid.

Mr. Keller stated that the Redevelopment law provides that the Commission
does not have to pay any taxes, and that when the Commission buys
property, any taxes prorated are to be paid by the seller. He reported
that any taxes subsequent to that date are to be dropped. Mr. Keller
remarked that the Attorney General states the taxes have to be paid for
the entire year. He explained that there is a Statute which permits the
County Auditor and Treasurer to petition for cancellation of taxes

,
and

he felt the present Auditor would be cooperative in filing such a petition.
He said that there will be a law introduced shortly allowing the City





Controller to file such a petition, and if this happens, the Commission
will no longer be faced with taxes to be paid.

Mr. Caruso recommended to the Commissioners that a request be made to the
County Auditor to submit a petition for the Commission.

All Commissioners agreed.

Mr. Weinraub asked if the Commission has paid any previous taxes.

Mr. Keller told the Commissioners that up until now the County has gone
along with our interpretation of the law.

OTHER BUSINESS

There was no other business.

ADJOURNMENT

Mr. Leonard M. Weinraub moved that the meeting be adjourned, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried
unanimously, and the meeting was adjourned at 8:43 P.M.

Respectfully submitted,

Hana L . Stith ,
Secretary
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PATE : January 13 , 1975 ,
7:30 P.M.

PLACE: Board of Works Hearing Room,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT :

MEMBERS ABSENT :

STAFF PRESENT :

OTHERS PRESENT :

OATHS OF OFFICE

Ninth Floor, City-County Building,

Donald P. Eckrich, President
Jackson R. Lehman, Vice President
Hana L. Stith, Secretary
Leonard M. Weinraub

Henry F. Rood

Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

Assistant

David B. Keller, Attorney
Virginia Bensheimer, Journal -Gazette
Sam Smith, News -Sent inel

The oaths of office were administered to the four (4) Commissioners
that were re-elected for another term and the newly-appointed Mr. Weinraub
by Mr. Charles W. Westerman, City Clerk, at approximately 7:15 P.M. in
the Executive Director's office.

The President declared that a quorum was present and called the meeting
to order at 7:32 P.M.

APPROVAL OF MINUTES

Upon a motion by Mrs. Hana L. Stith and a second by Mr. Jackson R. Lehman,
the minutes of the Special Meeting of December 16, 1974 were approved.
Upon roll call, the motion carried unanimously.

VOUCHERS

Mr. Eckrich inquired if the Voucher Sheet contained any unusual entries.

Mr. Caruso replied that it contained only the routine bills except for
Mr. Misner's bill for $13,000 which represents appraisals done in the
West Main Street Renewal Project. He told the members of the Commission
that Mr. Misner's reports have been submitted and are in accordance with
his contract.

Mr. Leonard M. Weinraub moved that Mr. Misner's bill of $13,000 for
appraisal work done in the West Main Street Renewal Project be approved,
and Mr. Jackson R. Lehman seconded the motion. Upon roll call, the
motion carried unanimously.

OLD BUSINESS

There was no old business to come before the Commissioners.

NEW BUSINESS

ELECTION OF OFFICERS

Mr. Jackson R. Lehman nominated Mr. Donald P. Eckrich for President of
the Commission. Mr. Leonard M. Weinraub seconded the motion. Upon roll
call, the motion carried, and Mr. Eckrich was re-elected as President.





Motions were taken for the position of Vice President, and Mr. Leonard M.
Weinraub nominated Mr. Jackson R. Lehman as Vice President of the
Commission. Mrs. Hana L. Stith seconded the motion. Upon roll call,
the motion carried, and Mr. Lehman was re-elected as Vice President.

Nominations for the position of Secretary were then taken. Mr. Jackson
R. Lehman moved that Mrs. Hana L. Stith be designated for Secretary of
the Commission. Mr. Leonard M. Weinraub seconded the motion. Upon roll
call, the motion carried, and Mrs. Stith was re-elected as the Commission’s
Secretary

.

EXECUTIVE DIRECTOR’S REPORT

Mr. Caruso referred the Commission members to the PERT Chart provided
them, and he indicated that the dark areas noted changes in projects.
He related to the members of the Commission that all other projects
were proceeding on schedule.

Mr. Weinraub asked if there was any building being done in the Harmar
Street Renewal Project at the present time.

Mr. Caruso responded affirmatively and explained that the construction
going on was under the supervision of the Housing Authority. He further
explained that the construction was being done on the east half of the
block the corner parcel of which the Redevelopment Commission disposed
of to the Housing Authority last May. Mr. Caruso stated that the
western portion of the block is presently being cleared by the Redevelopment
Commission, and it is hoped that this land will be sold to the Housing
Authority in the near future. Mr. Caruso indicated to the Commission
members that the two blocks East of the Harmar Street Project make up
the East Central NDP Program, which at present is 60% acquired. He
informed the Commissioners that there were no problems in that area
except for a greater number of condemnations than usual.

Mr. Weinraub stated that inquiries had been made of him regarding one of
the properties in the East Central NDP Area owned by Bernard
Frankenstein. He told the other Commissioners that he suggested to those
involved that they bring their questions and problems before the
Commis s ion

.

Mr. Caruso informed the Commissioners that revised data, figures, and
mapping are presently being prepared on the West Main Street Renewal
Project in connection with changing the project to a one block area. He
related that the information would be provided to the Commissioners upon
completion

.

Mr. Lehman inquired whether the Ed Gibson services were completed at
present

.

Mr. Caruso answered that they were completed and paid for.

Mr. Caruso informed the Commissioners that the CBD consultants were
continuing to work on the items as indicated in memorandums forwarded
previously to the Commission members. He stated that the economic
consultant would be contacting Arthur Cotton Moore prior to their arrival
in the City for the next work session. At that time, they would provide
specific information on the economics of Arthur Cotton Moore's work, and
the consultant's report will be obtained prior to continuation of the
Moore contract. Mr. Caruso also referred the members to the copy of the
CRP that had been forwarded to them and informed them that the Mayor has

requested recommendations or comments from the members of the Commission
regarding the program. He stated that he has asked Brian Collins to

review the report and that any comments made would be forwarded to the
Commis sioners

.





Mr. Caruso also informed the Commissioners that a bid opening on the
project notes would be held at 1:00 P.M. on January 14th in his office.

Mr. Weinraub indicated that he would be present for the bid opening.

Mr. Caruso referred the members of the Commission to a memorandum
sent to them regarding Redevelopment staff salary changes.

Mr. Jackson R. Lehman moved the approval of the salary increases as
indicated in the memorandum dated January 9, 1975, and Mrs. Hana L. Stith
seconded the motion.

Mr. Weinraub stated he would be for the approval of the salary changes
subject to there being enough money in the 1975 budget.

Mr. Lehman amended his motion to reflect approval of the salary
increases subject to enough money being allotted in the 1975 budget.
Mrs. Hana L. Stith seconded the motion. Upon roll call, the motion
carried unanimously.

Mr. Caruso notified the Commissioners that he has spoken with Mr.
Robert Goldstine and that Mr. Goldstine has informed him that he had
sent approximately fifty (50) letters to small businesses in the
community making them aware of the land in the Hanna-Creighton Project
that was available. He related that Mr. Goldstine had received minor
responses but was continuing to work on it.

Mr. Lehman inquired as to the status of Lincoln Chapman Enterprises.

Mr. Caruso answered that he had received a letter from the Department of
Housing and Urban Development requesting additional information on the
matter and that the information was presently being compiled and would
be forwarded to HUD for further review.

RESOLUTION NO. 74-88 - Resolution Approving And Authorizing The President
To Execute Agreement To Purchase Real Estate In Connection With The East
Central Neighborhood Development Program (IND. A-14)

Mr. Caruso told the Commission members that Resolution No. 74-88 was the
standard resolution used in approving purchase agreements for properties
to be acquired.

Mr. Jackson R. Lehman moved that Resolution No. 74-88 be adopted, and Mr.
Leonard M. Weinraub seconded the motion. Upon roll call, the motion
carried unanimously.

Mrs. Stith inquired as to the results of the meeting held that day
regarding the downtown projects.

Mr. Caruso replied that a presentation on the Arthur Cotton Moore
proposal was given to the Fort Wayne Improvement Association as well
as other groups that had not already seen the presentation. He related
that the proposal was discussed in detail including the costs of the
project and the design of the Alley and Mall. He stated that those
individuals present discussed the best way to obtain maximum participation
from the owners and merchants affected. Mr. Caruso told the members
that a meeting with the merchants and owners involved is anticipated
to be held in the near future. He summed up saying that essentially
the meeting was merely a briefing for those who had not seen the
proposal for the Alley and the Mall. Mr. Caruso reported that the next
meeting of those involved in the projects has been tentatively
scheduled for February 13th at which time the merchants will be
informed of what is expected of them.

OTHER BUSINESS

There was no other business to come before the Commission.





ADJOURNMENT

Mr. Jackson R. Lehman moved that the meeting be adjourned, and Mrs. Hana
L. Stith seconded the motion. Upon roll call, the motion carried
unanimously, and the meeting was adjourned at 7:58 P.M.

Respectfully submitted.

Hana L. Stith, Secretary





MINUTES OF SPECIAL MEETING

DATE : December 16, 1974, 7:30 P.M.

PLACE : Mayor's Conference Room, Ninth Floor, City-County Building, One
Main Street, Fort Wayne, Indiana

MEMBERS PRESENT:

MEMBERS ABSENT :

STAFF PRESENT:

OTHERS PRESENT:

Donald P. Eckrich, President
Jackson R. Lehman, Vice President
Hana L. Stith, Secretary
Henry F. Rood
Harold R. Blust

None

Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

Assistant
Brian H. Collins, Urban Renewal Planne
Mary Beth Young, Executive Secretary

Virginia Bensheimer, Journal - Gaze tte
Gary Graham, News - Sent ine

1

Victor Locke, WMEE
2 West Main Street property owners

The President announced that all members of the Commission were present
and called the meeting to order at 7:39 P.M.

APPROVAL OF MINUTES

Upon a motion by Mrs. Hana L. Stith and a second by Mr. Henry F. Rood, the
minutes of the Regular Meeting and the Executive Session Meeting of
November 18, 1974 were approved. Upon roll call, the motion carried
unanimously

.

Mr. Rood questioned the Executive Session minutes as to whether they
should be approved as stated regarding the making up of the difference
in the Executive Director's salary up to $1,000 taken from NDP funds,
and he suggested that the minutes be changed to read "subject to approval
by all appropriate parties".

All Commissioners agreed to alter the minutes by adding "subject to
approval by all appropriate parties".

VOUCHERS

Mr. Eckrich inquired if the Voucher Sheet contained any unusual entries.

Mr. Caruso replied negatively.

Mr. Caruso presented the Arthur Cotton Moore bill of $24,886 to the members
of the Commission and explained that it represents the initial payment,
including the $5,000 figure when the contract was executed for the first
phase

.

Mr. Eckrich asked which phase the architects were engaged in.

Mr. Caruso answered that the architects are moving into their second
phase of the contract and explained that it consists of a more detailed
analysis

.





Mr. Caruso informed the Commissioners that Arthur Cotton Moore was in the
City last Thursday and Friday to meet with various groups. He related
that Mr. Rood was present at one of the meetings, and that he would be
giving a report to the other members later on in the meeting.

Mr. Caruso introduced the S. M. Dix invoice of $4,900 for immovable
fixtures in the West Main Street Project to the members of the Commission.

Mr. Eckrich inquired if S. M. Dix has completed their work and if the
invoice was in total.

Mr. Caruso responded affirmatively.

Mr. Caruso directed the Commission members to Mr. Gettel’s bill of
$13,000 for appraisal services in the West Main Street Project.

Mr. Rood mentioned that he was pleased the appraisal figures were close
because he felt there would be less problems.

Mr. Caruso remarked that Mr. Gettel's appraisal reports were in order,
and he added that he anticipates receiving Mr. Misner’s reports by the
end of the month.

Mr. Jackson R. Lehman moved the approval of the three (3) bills presented,
and Mr. Henry F. Rood seconded the motion. Upon roll call, the motion
carried unanimously.

OLD BUSINESS

There was no old business to come before the Commission members.

NEW BUSINESS

EXECUTIVE DIRECTOR'S REPORT

Mr. Caruso referred the members of the Commission to the PERT Chart that
was recently sent to them. He stated that the activities noted in red
show the changes that were made, and he explained the shaded areas to the
Commissioners usually meant a lag in the project.

Mr. Caruso related that the architect for the downtown projects was in
town last Thursday and Friday and that they met with the Improvement
District and the Alley Committee groups .

Mr. Rood outlined to the other members of the Commission the status of
the architects. He stated that they have prepared all types of charts
and drawings showing the Alley and Mall and how they tie together. Mr.
Rood briefed the other members that there would be basement and ground
level parking for the Mall, and that Harrison Street would be the main
transporting place for buses. He informed the other Commissioners that
there would be a second story walkway built with a tramway system
transporting you to either the I^M Building or the Civic Center. Mr. Rood
remarked that the economist was present at the meeting on Thursday, and
that he felt an economic survey was required before the Commission
continued. He summed up by saying that Arthur Cotton Moore is doing a
very fine job for the Commission, and that the plans were very
imaginative

.

Mr. Caruso stated that Arthur Cotton Moore presented a series of concepts
at their meetings last week and they would be returning to Fort Wayne in
early or mid January of 1975 to move ahead on their basic concept. He
remarked that the reception from the Alley Committee and the Downtown
Improvement District groups was very positive, and that similar sessions
would be held when they return in January.





Mr. Lehman inquired if there was a time frame as to the economist's report.

Mr. Caruso stated that the economist has requested that his report wait
until Arthur Cotton Moore has presented all of their proposals so as not
to hinder any imaginative design.

Mr. Rood and Mr. Lehman both felt that the economist should provide a
report prior to initiating Phase III of the Moore contract.

Mr. Caruso stated that he would check into the matter.

All Commissioners agreed that the economist should present a report
before the third phase is started.

ANNUAL REPORT

Mr. Caruso referred the Commissioners to previous correspondence sent
regarding the Annual Report relating to current progress in 1974 and
expected progress in 1975. He stated that he would like to receive
comments from the members of the Commission prior to submitting the
Report to the Mayor's Office.

All the Commissioners remarked that the Annual Report was very good.

Mr. Caruso stated that he would submit the Annual Report to the Mayor's
Office

.

REHAB BILL

Mr. Caruso directed the Commission members to previous correspondence
forwarding a draft of the rehab bill. He explained that Mr. Rood had
several questions regarding the bill and suggested that a meeting be set
up with Mr. Keller to discuss the matter sometime this week.

Mr. Rood said he was basically in favor of the idea of the rehab bill,
but stated he was interested in eliminating the fixed rate of 4 % interest
and using a sliding scale. He was also concerned the Commission would
be making loans to people who are not able to obtain a commercial loan
through the normal process.

Mr. Lehman remarked that in concept he was in favor of rehab.

Mrs. Stith stated she felt rehab was a necessity.

Mr. Eckrich questioned the method the Commission would use to find out
if a person was a good credit risk or not.

Mr. Rood also remarked that he felt central air-conditioning should not
be included in the rehab bill, since it was not a necessity.

Mrs. Stith opposed and remarked that everyone enjoys the comfort of
air-conditioning

.

Mr. Eckrich stated the Commission should obtain reasonable assurances of
the money being repaid.

WEST MAIN STREET RENEWAL PROJECT

Mr. Caruso referred the Commission members to a recent memorandum sent
to them regarding funding problems in the West Main Street Project. He
stated that a Public Hearing on the Project has been scheduled for
Friday, December 20th and suggested that it be postponed until funding
sources are known.





All Commissioners agreed that the Public Hearing should be postponed.

Mr. Henry F. Rood moved that the Public Hearing set for December 20th
on the West Main Street Renewal Project be postponed, and Mrs. Hana L.
Stith seconded the motion. Upon roll call, the motion carried unanimously.

NEIGHBORHOOD DEVELOPMENT PROGRAM (IND. A-14 )

Mr. Caruso stated that in order to finish out the NDP Program, the budget
period will have to be extended. He informed the members of the
Commission that Project Notes will be floated for $560,000, and that
this would enable the Commission to receive funds to carry out the
activities in both the East and West Central Areas and make up the total
grant of some 1.3 million dollars.

Mr. Eckrich inquired if the Commission would get reimbursed from the
Department of Housing and Urban Development.

Mr. Caruso replied affirmatively.

WEST CENTRAL NDP AREA

Mr. Caruso related that the Commission has finally received sufficient
bonding from S § 0 Construction Company for their designated demolition
contract for the West Central NDP Area. He explained that S § 0 Construction
Company has worked out various permits, and they will be starting to
demolish the structures tomorrow or the following day. Mr. Caruso
informed the Commissioners that the priorities have been outlined to S § 0

Construction Company, and they have been asked to start demolition in
the Wilt Street area with anticipation of the sale of that land to the
Park Board.

Mr. Caruso also informed the members of the Commission that the East Central
Area plans have been forwarded to the Department of Housing and Urban
Development. He related that he expects approval shortly. He added
that the East Central NDP Area is moving along fairly smoothly.

LINCOLN CHAPMAN ENTERPRISES, INC.

Mr. Caruso briefed the Commission members on the proposal submitted
previously by Mr. Link Chapman for a roller skating rink. He related
to the Commissioners that because of legal advice and existing contracts,
Mr. Chapman withdrew his proposal. Mr. Caruso stated that Mr. Chapman
submitted a new proposal for a sports center in a commercial area down
the street from his original site in the Hanna - Cre ighton area.

Mr. Eckrich asked if the new site chosen by Mr. Chapman wasn't the area
selected for the shopping center.

Mr. Caruso replied that it was.

Mr. Caruso stated that Mr. Chapman has made an offer of $20,000 for an
area consisting of Parcels 21, 22, and part of Lots 20 and 23 and has

submitted his proposal to Mr. Goldstine. The Department of Housing and
Urban Development has approved a price of $34,000 or $35,000 for those
lots. Mr. Caruso told the Commission members that Mr. Chapman would like
his proposal conditioned upon the fact that if another similar operation
builds in the area before proper approvals are obtained, he will be
able to withdraw and just buy land by the square foot.

Mr. Brian Collins briefed the Commission members regarding City Plan

Commission review of the plans. He related that the City Plan Commission





can find no discrepancies with the site plan; however, they noted that
Mr. Chapman should pay a little more attention to the landscaping of
the area. Mr. Collins informed the Commissioners of Mr. Chapman’s
plans for the area in question and the amount of square footage he would
be using for each facility he has chosen to build.

Mr. Eckrich inquired as to the total square footage that would be
involved

.

Mr. Collins told the Commission members that 150,000 sq. ft. is required
including the parking facilities.

Mr. Rood wondered if there would be other objections raised with regard
to this proposal on the same grounds as previously.

Mr. Caruso replied that this new proposal is for commercial use, and the
Urban Renewal Plan would not have to be altered.

Mr. Caruso stated that the area selected by Mr. Chapman is the former
shopping center site, and that he has had several meetings with people
interested in the area. He related that possible development along
Wallace Street is being discussed but nothing definite has been received
to date.

Mr. Lehman asked if there has been any response from Mr. Goldstine on
Mr. Chapman's proposal.

Mr. Caruso related that Mr. Goldstine felt it was not the best offer, but
it depends upon what the Commission wants to do.

Mr. Lehman questioned if the $34,000 or $35,000 amount set by the
Department of Housing and Urban Development was an old figure.

Mr. Caruso answered that it was a prorated figure and done very quickly.

Mr. Caruso mentioned to the members of the Commission that because
parcels will be divided in Mr. Chapman’s proposal, the broken parcels
will be harder to sell.

All the Commission members agreed that the land in the Hanna-Creighton area
has been lingering too long.

Mr. Eckrich questioned if Mr. Chapman would be willing to use Parcels 19,
20, and 23, rather than the ones he has proposed, so no parcels would be
divided

.

Mr. Rood remarked that the Commission could possibly offer Mr. Chapman a

larger area for the same price.

Mr. Caruso remarked that the Commission should be satisfied with the offer
made, and added that the final decision would be made by the Department
of Housing and Urban Development because it would be their money.

Mr. Rood asked if the City wouldn't have to pick up the difference if the
Commission sells the property for less than HUD’s appraisal amount.

Mr. Caruso answered affirmatively and added that the Department of Housing
and Urban Development will have to be paid unless they decide to relieve
the Commission of the cost.

Mr. Eckrich stated that if these parcels of land are never sold by the

Commission, the Department of Housing and Urban Development will still
have to be paid. He said something is better than nothing at all.

Mr. Caruso told the Commissioners that he has reviewed Mr. Chapman's
proposal, and he stated that it is not inconsistent with the area. He





remarked that he felt the Commission should accept Mr. Chapman as the
developer and make an attempt to file it with the Department of Housing
and Urban Development.

Mrs. Stith agreed and added that the Commission should accept the lots
that Mr. Chapman wants.

Mr. Caruso reminded the Commission members of Mr. Chapman’s condition
that goes with his proposal.

Mr. Rood and Mr. Lehman questioned what area he would choose if a
similar operation were built in the area and he used his option to
withdraw

.

Mr. Caruso stated that it could be any adjacent area.

Mr. Lehman stated that the Commission could assure Mr. Chapman that they
would not sell to someone else with the same plans, but he felt the
Commission should not give him his option.

Mr. Caruso mentioned that the Agenda contains a resolution accepting
Mr. Chapman as the developer.

ANNUAL MEETING OF THE COMMISSION

Mr. Caruso made the Commissioners aware of the Annual Meeting held on
January 2, 1975 and recommended that it be combined with the Regular
Meeting on January 13, 1975 because of the holidays.

All Commissioners agreed to hold the two (2) meetings together on January
13, 1975.

Mr. Caruso explained that Brian Collins has been heading up a planning
group in the East Central NDP Area to get the residents' feelings on
Community Development funding, to put together an application through
the Administration, and to develop an overall plan for the East Central
Area.

Mr. Collins made a brief presentation to the Commissioners on the
different things his Committee is doing for the East Central Neighborhood
Area. He passed around a Work Program sheet to the members of the
Commission that showed what the residents would be going through after
the first of the year, depending upon active involvement with the citizens.
Mr. Collins stated that citizen involvement still remains a problem,
but he hopes that the East Central Area will be moving along shortly.

Mr. Eckrich inquired if the funds for the area would come from revenue
sharing

.

Mr. Caruso stated that the Commission has no direct involvement at the
present time.

Mr. Rood questioned the use of ’’tentatively" selecting Mr. Chapman as
the developer.

Mr. Caruso replied that it means tentative commitment subject to the
Department of Housing and Urban Development approval. He added that he
anticipates approval from HUD regarding Mr. Chapman as the developer.

RESOLUTION NO. 74-89 - Resolution Tentatively Selecting Lincoln Chapman
Enterprises, Inc., As Land Developer For Parcels 21, 22, And Parts Of 20
And 23 In The Hanna-Creighton Urban Renewal Project (IND. R-51)





The Commissioners agreed to select Mr. Chapman as the developer provided
"tentative" was changed to read "conditioned upon HUD approval".

RESOLUTION NO. 74-87 - Resolution Authorizing The Executive Director
Through Legal Counsel To Submit And Institute Condemnation Proceedings
On Parcels In The Neighborhood Development Program (IND. A-14)

Mr. Caruso told the Commission members that he has attempted to negotiate
with the property owners involved, but they have all declined their
offers. He suggested that the Commission proceed and condemn the
properties

.

Mrs. Stith wondered if any of the parcels involved were hardship cases.

Mr. Caruso assured her that there were none.

Mrs. Stith questioned if any of the owners lived in the properties.

Mr. Caruso replied that none of the owners occupy any of the parcels
involved. He explained that all of the properties are absentee landlords,
and that the two (2) lower priced parcels were vacant land.

Mrs. Hana L. Stith moved that Resolution No. 74-87 be adopted, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion carried
unanimously.

RESOLUTION NO. 74-88 - Resolution Approving An Increase In The Acquisition
Price For A Parcel In The East Central Neighborhood Development Program
(IND. A-14)

Mr. Caruso told the Commissioners that Resolution No. 74-88 is similar
to other ones where the property owner declines the price offered by the
Commission because he feels he has put more into his property but is
willing to negotiate at an increased amount. He also told the members
of the Commission that the owner in this instance is an absentee buying
on contract

.

Mr. Rood inquired if the property in question was a vacant lot.

Mr. Caruso replied that there is a structure on the property. He added
that the Commission’s real estate appraiser was not willing to increase
the price.

Mr. Rood questioned the meaning of "owner absentee", and he wondered why
this property was being treated so differently compared to similar
situations in the past.

Mr. Caruso indicated that the owner requested he present this alternative
to the Commission for review and he did.

A discussion followed regarding whether the case was a hardship or loss
as a result of a bad business transaction.

Mr. Caruso stated he felt in this particular instance that it was not a

hardship to the owner.

Mr. Lehman suggested that the parcel be added to Resolution No. 74-87 and
be condemned

.

Mr. Caruso explained to the members of the Commission that he was
requested by letter from the owner to bring this situation before the
Commission. He remarked that in past situations where he was sure it
was a hardship, he recommended an increase.





Mr. Jackson R. Lehman moved that Resolution No. 74-88 be tabled pending
more facts are received to prove a hardship for the owner; otherwise,
the parcel will be placed with others to be condemned.

A discussion followed.

Mrs. Hana L. Stith moved that Resolution No. 74-88 be adopted because she
felt the situation was definitely a hardship case.

Mr. Lehman said he would approve the Resolution if he received evidence
showing the owner is having difficulties.

Mr. Eckrich requested that the Executive Director delve into the matter
and report back to the Commission.

Mr. Lehman seconded the motion. Upon roll call, the motion carried
unanimously

.

OTHER BUSINESS

There was no other business to come before the Commission.

ADJOURNMENT

The meeting was then adjourned at 9:02 P.M.

Respectfully submitted,

Hana L. Stith, Secretary





MINUTES OF REGULAR MEETING

DATE : November 18, 1974, 7:30 P.M.

PLACE : Board of Works Hearing Room, Ninth Floor, City-County Building,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

OTHERS PRESENT:

Donald P. Eckrich, President
Hana L. Stith, Secretary
Henry F. Rood
Harold R. Blust

Jackson R. Lehman, Vice President

Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

Assistant
Brian H. Collins, Urban Renewal Planner
Mary Beth Young, Executive Secretary

David B. Keller, Attorney
Virginia Bensheimer, Journal -Gazette
Gary Graham, News - Sent inel
7 people attended representing the
West Main Street Project area

The President declared that a quorum was present and called the meeting
to order at 7:40 P.M.

APPROVAL OF MINUTES

Upon a motion by Mr. Henry F. Rood and a second by Mr. Harold R. Blust,
the minutes of the Special Meeting of October 22, 1974 were approved. Upon
roll call, the motion carried unanimously.

VOUCHERS

Mr. Eckrich inquired if there were any unusual vouchers listed on the
Voucher Sheet that were paid in October of 1974.

Mr. Caruso replied negatively and explained that all entries pertain to the
regular course of Commission business. He presented the Gibson bill of
$23,863.19 to the members of the Commission and pointed out that it was
reduced by about $1,721.

Mr. Eckrich questioned the cause of the reduction and asked if the invoice
is based on contractual agreement. He also inquired if the Gibson
contract was set on a phase basis.

Mr. Caruso explained that the decrease was based on hourly rates, and
that the architects did not work the hours estimated. He also stated
that the invoice is based on contractual agreement, but that the phase
basis had been decided for the architectural services in the Alley and
Wayne/Calhoun Mall area and not the Gibson contract.

Mr. Eckrich asked if the Gibson bill was in its entirety.

Mr. Caruso responded that it was.

Mr. Rood asked what project the Gibson invoice related to.

Mr. Caruso stated that the architects from Ed. Gibson and Associates deal
with the Senior Citizen Complex in the West Main Street Renewal Project.

Mr. Rood inquired as to whether they have completed their work.





Mr. Caruso replied that they have.

Mr. Rood asked if the Gibson bill included the architectural plans for
the Senior Citizen Center.

Mr. Caruso answered affirmatively, and he recommended approval of the bill.

Mr. Harold R. Blust moved the approval of the Gibson bill, and Mrs. liana
L. Stith seconded the motion. Upon roll call, the motion carried
unanimously

.

OLD BUSINESS

There was no old business to come before the Commission members.

NEW BUSINESS

DISCUSS AND REVIEW THE STATUS OF PROJECTS AND PROGRAMS

Mr. Caruso referred the members of the Commission to the recent Project
Schedule Chart.

Mr. Rood asked if the red marking on the Chart indicated where changes
from the last time were made.

Mr. Caruso stated this was correct, and he informed the Commissioners
that all the projects are on schedule.

Mr. Eckrich inquired if the Chart showed the acquisition phase of the
West Central NDP Program as being completed shortly.

Mr. Caruso replied affirmatively with regard to the land acquisition
process. He explained that land acquisition had to be moved to the end
of November due to the result of a few delays.

Mr. Rood requested that the project planning and execution of the Lincoln
Life Program be defined.

Mr. Caruso referred to the list of the Community Development priorities
sent to the Mayor's Office.

Mr. Caruso informed the Commissioners that he has had discussions with
Mr. Robert Goldstine regarding his report on the Hanna- Cre ighton land,
and since there has been no change from the status given at the last
Regular Meeting, he suggested that this information just be relayed to
the Commission members. He told the members that Mr. Goldstine is
still pursuing other firms and people regarding the selling of the land,
however, to date, no one is committed to the area. He also informed the
Commission members that he has had several individuals interested in
developing on parcels in the Hanna-Creighton Area, but nothing has
developed as yet.

Mr. Eckrich inquired as to the status of Mr. Chapman's proposal.

Mr. Caruso related that he has discussed with Mr. Chapman alternative
sites for his skating rink, but at the present time has heard nothing.

Mr. Eckrich suggested that the Commission check into the matter.

Mr. Caruso assured the members that he would do so.

Mr. Caruso told the Commissioners that the architects, Arthur Cotton
Moore, for the Alley Project and the Mall have forwarded an interim
report on the month's progress to date along with a Merchant's Report
Survey. He explained that the architects were in Fort Wayne last
Thursday and Friday, and they discussed various proposals they had
developed. He added that they are planning to return to Fort Wayne





within the next two (2) week period to make a presentation on the Alley
and Mall Projects. Mr. Caruso informed the Commission members that they
will be receiving more detailed reports on the architects' progress in
downtown activities shortly.

Mr. Rood asked if the meeting last week with the architects was just a
report of what they propose to do.

Mr. Caruso answered affirmatively. He said they indicated a more detailed
report with respect to planning and the uniques of the projects will be
received shortly.

Mr. Caruso told the members of the Commission that an additional $368,000
will be received shortly as part of the NDP Program progress payment. He
said this money will enable the Commission to continue with the project.
He added that approximately $300,000 to $400,000 is yet to be collected.

Mr. Caruso advised the members of the Commission that six (6) areas
selected as priorities for Community Development funding are being
reviewed by the appropriate bodies for 1st Year funds.

Mr. Rood questioned whether the Commission was involved in the Oxford
Weisser Park and Nebraska areas.

Mr. Caruso answered affirmatively.

Mr. Rood suggested that the members be kept abreast as the Commission
becomes involved in the other areas.

Mr. Caruso related to the Commissioners that he has had a request from
a property owner in the West Central Area regarding the leasing of land
in the NDP 1st Action Year area near the "old Broadway TV building" in
the Broadway block. Mr. Caruso told the Commission members that the
property owner would like the Commission to consider leasing some vacant
land to him on a monthly basis for parking. Mr. Caruso stated that
parking in the area seems to be quite a problem for the residents. He
explained to the Commission members that an interim parking arrangement
could be feasible, but it would have to be coordinated with the Board of
Works and their ordinance requirements.

Mr. Rood asked if the land was vacant at the present time.

Mr. Caruso replied that it was, and he described the location to the
members of the Commission. He told the Commissioners that the property
owner interested was willing to clean up, mark off the area, and meet all
the local ordinances that would apply to renting or leasing the space.

Mr. Rood questioned if the property owner wanted to lease the space just
for parking and whether the area was surfaced or not

.

Mr. Caruso stated that the owner’s intention was just for parking, and
that the area was partially surfaced.

Mr. Eckrich recommended that the lease be a month- to -month lease.

Mr. Caruso agreed.

Mr. Caruso informed the members of the Commission that a bill from
Attorney John Clifton regarding the hours and hourly rate on the
Antioch Foundation still remain to be submitted.

Mr. Rood questioned if this would be the final bill.

Mr. Caruso explained that the bill would be a breakdown in the cost
estimates to show how much still remains on the contract at the present
time .





RESOLUTION NO. 74-79 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The East
Central Neighborhood Development Program (IND. A-14)

Mr. Caruso told the Commissioners that this is a standard resolution that
refers to a property in the East Central NDP Area which authorizes the
President to execute the purchase agreement.

Mr. Henry F. Rood moved that Resolution No. 74-79 be adopted, and Mr.
Harold R. Blust seconded the motion. Upon roll call, the motion carried
unanimously

.

RESOLUTION NO. 74-80 - Resolution Approving An Increase In The Acquisition
Price For Parcels In The West Central Neighborhood Development Program
(IND. A-14)

Mr. Caruso informed the Commission members that Resolution No. 74-80
relates to approving an acquisition price increase on three (3) parcels
in the West Central NDP Area. He pointed out page 2 of the resolution
to the members of the Commission noting the price increase. Mr. Caruso
explained to the Commissioners that condemnation proceedings were
instituted on the parcels in question, however, since that time,
discussions with the property owners have led to their willingness to
negotiate at the increased figure, which is based on three (3) court
appraisals. Mr. Caruso recommended that the Commission approve the
increased figure.

Mr. Keller agreed that the increased figure be approved.

Mr. Henry F. Rood moved the adoption of Resolution No. 74-80, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried
unanimously

.

RESOLUTION NO. 74-81 - Declaratory Resolution West Main Street Renewal
Proj ect

Mr. Caruso requested that Resolution No. 74-81 be dealt with later on in
the meeting, since it was rather lengthy.

RESOLUTION NO. 74-85 - Resolution Approving The Awarding Of Demolition
Contract No. D-l For The West Central Neighborhood Development Program
Project (IND. A-14)

Mr. Caruso explained that the Commission awarded the demolition contract
for the West Central NDP Area to S § 0 Construction Company, Inc., and
that up until the time for the Commission meeting, S § 0 Construction
was unable to obtain a Performance Bond. He related to the members of
the Commission that S § 0 Construction has advised him that they will be
able to get the necessary bond required to meet the project and that all
necessary paperwork will be in the Commission office by Friday.

Mr. Rood asked if a Special Meeting would have to be held by the Commission
if S § 0 Construction Company was unable to obtain the Performance Bond.

Mr. Caruso answered that a Special Meeting of the Commission would have
to be called.

REVIEW AND APPROVAL OF PROPOSED SALARY INCREASES FOR 1975

Mr. Eckrich requested that the proposed salary increases be handled in
an Executive Session.

RESOLUTION NO. 74-81 - Declaratory Resolution West Main Street Renewal
Pro j ect





Mr. Caruso pointed out the Urban Renewal Plan and Budget for the West
Main Street Renewal Project to the Commission members. He went over the
Budget and Plan and discussed their relationship. He related that the
West Main Street Renewal Project is bounded by Main Street, Maiden Lane,
Berry Street, and Ewing Street, with Webster Street running through the
middle.

Mr. Rood inquired as to the proposed site of the YWCA building.

Mr. Caruso showed on the West Main Street Map that the new YWCA building
would be on Main Street across from Webster Street.

Mr. Eckrich asked the location of the old Elks building.

Mr. Caruso pointed out the location of the building.

Mr. Caruso referred to the objectives of the West Main Street Project
relating to the proposed Senior Citizen Complex and stated that the
Complex is essentially made up of a social recreational services element
and a housing and commercial element in the two (2) block area. He
explained that the Urban Renewal Plan is also proposing that all structures
within the two (2) block area be cleared. He related that the site plan
is just a proposal from a planning and execution standpoint, however,
considering all the criteria for the elderly, this seems to be the best
layout

.

Mr. Rood asked how many housing units would be constructed.

Mr. Caruso stated that there would be approximately 200, and that it would
be a twelve (12) story structure.

Mr. Caruso informed the Commissioners that the architect doing the design
of the outside would also be involved in the basic design for the inside.
He pointed out page 5 of the Urban Renewal Plan to the members of the
Commission, which relates to permitted land uses at the present time on
both blocks involved. He told the Commissioners that the information
was simply provided for this Plan by the City Zoning Ordinance. He noted
that on page 6, Item No. 4 of the Plan that there will be no changes in
the pattern of the streets included in the area. He added that Webster
Street would become a part of the two (2) block area, once it is
abandoned. Mr. Caruso stated that all the utilities would be based
underground, and that a 20' easement would run along Berry Street. He
said that this would not interfere with the development of the two (2)
block area. He pointed out to the Commissioners that page 8 refers to
statutory requirements and Federal requirements with regard to relocation.
He said that the relocation policies referred to the Uniform Relocation
and Policies Act of 1970, which means that the policies used will be the
same as used in any other project since the Harmar Street Project. He
stated that page 9 relates to specific land uses with regard to how the
land is to be disposed of. Mr. Caruso told the Commissioners that the
Senior Citizen Center could conceivably be a one (1) or two (2) story
building with commercial being on the first floor.

Mr. Rood asked if there was ample parking for the elderly housing unit.

Mr. Caruso stated that the parking illustrated in the Plan is not ideal,
however, it was originally planned that most of the parking would not be
needed because of the bus services that would be coming into the Center
and the housing facility.

Mr. Rood stated there should be one (1) parking space allotted for each
unit in the housing complex. He also mentioned that the parking costs
within the radius of the Center have doubled.

Mr. Caruso referred to the Genge Report which states the Commission can
always obtain the next block to supply ample parking.





Mrs. Stith stated that some of the green space could be used for parking
because parking should be as near the Center as possible.

Mr. Caruso explained that the architects have used the maximum amount of
space they could for parking on site.

Mr. Caruso referred to page 13 which relates to signs and specific
regulations with regard to controls on signs. He explained that this deal
basically with permanent signs, signs for sale, and rented signs for
development purposes. He stated that the permanent signs are the most
significant ones. Mr. Caruso told the members of the Commission that a
zoning variance will have to be obtained since the housing complex will
be in excess of 75* high.

Mrs. Stith inquired as to the outcome if a zoning variance was not
granted

.

Mr. Rood stated that there are several other buildings around the site
that are higher.

Mr. Caruso pointed out that page 15 of the Urban Renewal Plan concerns
the project improvements that relate to the site prior to the actual
starting of the building. He stated that page 16 refers to urban design
objectives and controls with regard to appearance of the project.

Mr. Caruso informed the members of the Commission that the Urban Renewal
Plan will be in effect for fifty (50) years, and that all regulations
and controls, if approved statutorily by the Redevelopment Commission,
City Plan Commission, and City Council, are law, and that serious
consequences will occur if anybody trys to disobey what is stated in the
Plan

.

Mr. Rood questioned the availability of variances if needed.

Mr. Caruso assured the Commissioners they could be obtained easily.

Mr. Caruso informed the members of the Commission that any of the rules
or regulations can be modified by the Redevelopment Commission to update
the Plan or add to it in any way.

Mr. Caruso related that page 17 of the Plan simply outlines obligation
to be imposed on the redeveloper. He stated that page 19 refers to the
historical building located on Webster and Main Streets. He explained
that the building is of historical significance, and that the Commission
would do everything in their power to preserve the structure. He added
that it would have to be moved off the site.

Mr. Rood wondered who would be most likely to preserve the structure.

Mr. Caruso responded that the Historical Society would be preserving it
if anyone. He added that if no one is interested in the building, it
would have to be demolished.

Mrs. Stith questioned if the building was in a condition where it could
be moved.

Mr. Caruso replied that the building is in poor shape, however, it could
be moved. He stated that he has seen structures moved in worse shape
than this building.

Mrs. Stith asked how expensive the process would be.

Mr. Caruso answered that in the past it has always been an expensive
process

.

Mr. Caruso stated that pages 20 and 21 of the Plan were self-explanatory.





Mr. Rood stressed that the parking for the Center and housing facility
should not be overlooked. He asked if the people living in the housing
facility would be subsidized.

Mr. Caruso responded that the housing might be subsidized, however,
nothing has been stated as fact. He stated that the Commission can always
provide for more parking if needed in the adjacent lot. He added that
if the Commission obtains the parcel next door to the Center and housing
facility for more parking, the assemblage cost of the Complex would be
increased

.

Mr. Rood questioned if there was a rule stating that a builder has to have
a certain amount of area for off-street parking.

Mr. Keller replied that there was a rule stating such.

Mrs. Stith remarked that a new Senior Citizen Center has just been erected
on Decatur Road. She also said she felt there should be enough parking
for each person living in the housing facility whether it is used or not.
She said she felt the Commission should not acquire land to the East
because it would be such a tremendous cost at a later date.

Mr. Caruso stated that no matter when the Commission would purchase extra
land to supply area for parking, the cost would still be the same.

Mr. Rood inquired if a survey was done by the architects regarding
transportation

.

Mr. Caruso referred the Commission members to page 10 of the Urban Renewal
Plan

.

Brian Collins told the Commissioners that Dr. Petro of the Housing Authority
surveyed and found that most people get rid of their automobiles after
about one (1) year of living in a housing area because they have found
that they do not need them.

Mr. Caruso recommended that the Commission keep open the option of

acquiring land to the East of the Complex as a possible use for parking.

A man from the audience suggested underground parking for the housing
unit

.

Another man stated that the new YWCA building will have to have parking
facilities too

.

And still another man suggested that the whole Senior Citizen Center be

moved out of the City where parking facilities would be more
accommodat ing

.

Mr. Eckrich questioned how finalized the proposal for parking in the area

was .

Mr. Caruso said that the parking as outlined in the Plan meets the criteria
of the City, and that if the Commission wants more parking on the site,

then additional land will have to be acquired.

Mr. Eckrich requested that the ordinance be checked out with regard to

parking in the area.

Mr. Caruso stated that the ordinance specifically says just what is

outlined in the Plan.

Mr. Caruso went over the West Main Street Project budget with the

Commission members.

Mr. Eckrich referred to the legal services entry and questioned what it

consisted of.





Mr. Caruso replied that the legal services were the drawing up of deeds,
court actions taken, and any other legal matters dealing with the
Commis sion

.

Mr. Eckrich asked if the Commission was paying any of these fees now.

,

Mr. Caruso replied negatively, however, he stated he would like it
incorporated in the budget .

'

1

Mrs. Stith questioned if there was money provided in the budget from HUD
for this .

Mr. Caruso remarked negatively, and explained that this is strictly a
City budget.

Mr. Eckrich stated that the Commission stay with the original agreement
to use the City attorney at no expense, and he suggested that the legal
services be omitted from the budget.

Mr. Rood inquired the reason for the two (2) sets of real estate appraisals
being so high.

! Mr. Caruso remarked that the amount is an actual contract figure.

Mr. Rood was concerned with the water disconnection figure and wondered
if it was a set amount

.

Mr. Caruso stated that it was a set figure provided by the City.

Mr. Rood asked if the Commission has received the appraisals on the West
Main Street Project from the appraisers as yet.

i

Mr. Caruso replied that the Commission has the dollar figures but not

,

the reports. He said the Commission should be receiving them shortly.

Mr. Eckrich inquired as to where the Commission would be obtaining the
funds needed for the West Main Street Project.

Mr. Caruso said that some of the funds would come from the budget account
and some from the Community Development funding.

Mr. Rood inquired as to the process of approval after the Redevelopment
Commission has approved the Project.

Mr. Caruso stated that the Commission is declaring the two (2) block area
a renewal site and also saying that the acquisition cost will be what
the budget shows. The Commission will also be approving the Urban
Renewal Plan as presented tonight. He further explained that the City
Plan Commission would be the next local body to approve the Project, and
then City Council would approve the Project. After all bodies have
approved the Project, the Commission would hold a Public Hearing
providing for any remonstrances to be heard.

Mr. Harold R. Blust moved that Resolution No. 74-81 be adopted, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried

, unanimously.

OTHER BUSINESS

There was no other business to be brought before the Commission.

ADJOURNMENT

The meeting was then adjourned at 9:50 P.M.





Respectfully submitted,

C/) / /? y < *

Hana L. Stith, Secretary





MINUTES OF EXECUTIVE SESSION

DATE: November 18, 1974, 9:50 P.M.

PLACE : Board of Works Hearing Room, Ninth Floor, City-County Building,
One Main Street, Fort Wayne, Indiana

The meeting was called to order at 9:50 P.M.

The matter of discussion by the members of the Commission concerned staff
pay increases. The Commissioners agreed to submit to the Mayor's Office
the increases as recommended by the Executive Director in a memorandum
dated November 14, 1974. They also agreed to make up the difference
in an amount up to $1,000 from NDP funds for the Executive Director's
salary effective January 1, 1975 subject to approval by all appropriate

MEMBERS PRESENT: Donald P. Eckrich, President
Hana L. Stith, Secretary
Henry F. Rood
Harold R. Blust

MEMBERS ABSENT: Jackson R. Lehman, Vice President

STAFF PRESENT: Anthony M. Caruso, Executive Director

parties

.

The meeting concluded at 10:05 P.M.

Respectfully submitted,

Hana L. Stith, Secretary





MINUTES OF SPECIAL MEETING

DATE : October 22, 1974, 7:30 P.M.

PLACE : Board of Works Hearing Room,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT :

I

MEMBERS ABSENT :

STAFF PRESENT :

OTHERS PRESENT:

l

l

The President noted that a quorum was
order at 7:35 P.M.

Ninth Floor, City-County Building,

Donald P. Eckrich, President
Jackson R. Lehman, Vice President
Henry F. Rood
Harold R. Blust

Hana L. Stith, Secretary

Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

As s is tant
Brian H. Collins, Urban Renewal Planner
Mary Beth Young, Executive Secretary

David B. Keller, Attorney
Robert Goldstine, Realtor
Sylvia Smith, Journal - Gaze tte
Sam Smith, News - Sent inel
John Moss, Channel 33
Ollie Strong, Channel 33

present and called the meeting to

; APPROVAL OF MINUTES

Upon a motion by Mr. Jackson R. Lehman and a second by Mr. Harold R. Blust,
the minutes of the Special Meeting of September 18, 1974 and the Public
Hearing of October 9, 1974 were approved. Upon roll call, the motion
carried unanimously.

VOUCHERS

There were no vouchers to be approved in October, 1974 by the Commission
members

.

Mr. Caruso referred to the Vouchers paid in September of 1974 and stated
that they were common entries involving acquisition and relocation
activities .

Mr. Eckrich inquired if all of the vouchers listed were subject to audit
by the Department of Housing and Urban Development.

Mr. Caruso replied that they were.

OLD BUSINESS

There was no old business to be brought before the Commissioners.

NEW BUSINESS

Mr. Caruso presented Mr. Robert Goldstine to the Commission members. He
informed them that he invited Mr. Goldstine to the meeting to give a
status report to date and explain what his plans are for the future.
Mr. Caruso also said that in order to keep the Commissioners abreast
with regard to the sale of the land, he hoped a status report could
be a monthly event at the Regular Commission meetings.





Mr. Goldstine informed the Commission members that signs have been
erected on the properties involved and that there have been a couple
of inquirers. He told the members that Archie Lunsey, a realtor,
was asking about one (1) property that was for sale. He explained
that Mr. Lunsey indicated that he would present the land to possible
prospects. Mr. Goldstine also informed the Commissioners that Bill
Rammel, an architect, was interested in the corner of Anthony Boulevard
and Creighton Avenue. Mr. Goldstine stated that Mr. Rammel wanted to
know if there was the possibility that the Commission would sell the
property for less than at what it is being offered. Mr. Goldstine
said he was interested in the corner property, however he was worried
about the zoning setbacks on the corner.

Mr. Rood inquired as to what the zoning on the corner was.

Mr. Caruso stated he was not familiar with the zoning on the corner
piece of land, but would obtain the information.

Mr. Goldstine remarked that he told Mr. Rammel to use Zone B.

Mr. Rood informed Mr. Goldstine of the Chapman proposal.

Mr. Eckrich stated that Mr. Chapman might be interested in Parcel 22 or
Parcel 23 if the parcels he chose are not approved by the Commission.

Mr. Goldstine suggested that perhaps Mr. Rammel would be interested in
sharing Parcels 22 and 23 with Mr. Chapman.

Mr. Rood inquired as to Mr. Rammel* s purpose for buying the land.

Mr. Goldstine stated that he was not aware of his intentions.

Mr. Keller told the Commissioners that the merits are with the Urban
Renewal Plan change, however, the legality is against it. He said
the land is bound for industrial purposes just as in a residential
subdivision. He further explained that if someone seeks to build a
house in violation, the individual could be forced to remove the
structure

.

Mr. Eckrich recommended that the Commission try to negotiate with Mr.
Chapman on other lots that would be commercial.

Mr. Rood stated that the Commission should try to work something out wi
Mr. Rammel and Mr. Chapman concerning the sharing of the same parcels
of land.

Mr. Caruso introduced Brian Collins, the Urban Renewal Planner, to the
Commissioners. He informed the members of the Commission that Mr.
Collins is concentrating on neighborhood planning, on the West Main
Street Renewal Project, on the Genge Report, and activity involved in
a number of other areas.

Mr. Caruso referred the Commissioners to Mr. John Clifton's letter of
October 22, 1974 before them giving a status report. The Commission
members took time to read the letter. Mr. Caruso pointed out paragraph
4 on the first page as being the substantial part of the letter.

Mr. Lehman suggested that the Commission not supply the title insurance
policy to the Antioch Foundation if it was not compulsory.

Mr. Rood asked if the Commission was committed to furnish a title
insurance policy at the time of the sale.

Mr. Caruso replied that he would check into the matter.

Mr. Rood and Mr. Lehman agreed that the Commission not furnish the
title insurance if not obligated to do so.





Mr. Eckrich inquired if all past services with Mr. Clifton have been
paid

.

Mr. Caruso assured the members of the Commission that they have been.

Mr. Caruso referred the Commissioners to the PERT Chart and explained
that an up-to-date PERT Chart would be provided a week or two (2) before
the Commission meeting showing an update on the ongoing and planned
projects and programs.

Mr. Rood stated he thought the PERT Chart was an excellent idea.

Mr. Eckrich suggested that when the deadline dates for the different
projects and programs are changed that they be marked with a red line
so that the Commission members are appraised of what is going on.

Mr. Caruso agreed to do so.

Mr. Caruso referred to a recent memorandum, dated October 11, 1974, sent
to the Commission members attaching recommendations that were submitted
to the Administration regarding the new Community Development and
Housing Act of 1974.

Mr. Rood asked if the Commission was recommending all of the projects
and programs listed or whether the priorities should be developed.

Mr. Caruso explained that the projects and programs are priorities
based on the money made available by the Community Development and
Housing Act of 1974.

Mr. Eckrich asked if the money used for these particular projects and
programs was money that the new Community Development and Housing
Act supplied based on a formula.

Mr. Caruso replied that this was correct and added that for the three
(3) year period, the City of Fort Wayne would be receiving a total
of 5.8 million dollars. He also informed the Commissioners that the
1st Year's program would be 1.7 million dollars.

Mr. Eckrich asked if these proposals being submitted were the
Redevelopment Commission's recommendations to the Mayor as to how the
money should be spent.

Mr. Caruso stated that this was correct. He further explained that the
Mayor then decides which projects or programs receive the priority
funding and get the dollars in the 1st Year.

Mr. Rood asked if all of the projects and programs listed were being
submitted at once.

Mr. Caruso stated that this was correct. He further explained that
what he has submitted is essentially what the Commission has talked
to the Mayor about.

The Commissioners discussed the different projects and programs submitted.

Mr. Caruso suggested that the Commission members review the report
and make whatever revisions they felt appropriate. He assured the
Commissioners that they will not be locked into anything.

Mr. Rood said he felt the context of the report was good, however, he
stated he was waiting to see the Alley Project information.

Mr. Eckrich suggested that the Alley and the West Main Street information
be brought to the next meeting.





WEST MAIN STREET RENEWAL PROJECT

Mr. Caruso related to the Commissioners that Ed. Gibson and Associates
have completed their work and that the Commission will be meeting
with the architects to go through his plans.

RESOLUTION NO. 74-68 - Resolution Awarding A Demolition Contract

Mr. Caruso told the Commissioners that Resolution No. 74-68 approves
the awarding of a demolition contract for the West Central NDP Area.
He informed the other Commissioners that Mr. Rood opened the bids on
October 11th, and he referred the members to the listing of the bids
received before them. Mr. Caruso informed the Commission members that
the Engineer’s estimate is $43,000 or $44,000. He stated that the low
bidder was S § 0 Construction Company, Inc.

Mr. Rood asked if S § 0 Construction Company, Inc. has met the
requirements stipulated in the demolition specifications.

Mr. Caruso stated that he has reviewed the submission and that there
are a few things that have been omitted. He further said that the
omissions have not been received in their entirety. He also informed
the Commissioners that he has checked into other work projects S § 0
Construction Company, Inc. have done in other departments of the City
and has found some jobs to be favorable, while others very poor.

Mr. Caruso went through the other bids submitted.

Mr. Eckrich recommended that S § 0 Construction Company, Inc. be approved
provided that they supply the Commission with the necessary
requirements. If the request is not met, he stated the Commission
should select the next low bid submitted.

Mr. Caruso assured the Commissioners this would be done.

Mr. Henry F. Rood moved that S § 0 Construction Company, Inc. be accepted
on the legal requirements, and Mr. Jackson R. Lehman seconded the
motion. Upon roll call, the motion carried unanimously, and Resolution
No. 74-68 was approved.

Mr. Caruso pointed out to the members of the Commission that S § 0
Construction Company, Inc. is a minority contractor, and he related
to them that with the selection of S § 0 Construction Company, Inc.,
the Commission has hired at least 50% minority demolition contractors,
appraisers, and architects.

RESOLUTION NO. 74-70 - Resolution Approving A Contract For Architectural
And Design Services

RESOLUTION NO. 74-71 - Resolution Approving A Contract For Economic
Consultant Services

Mr. Caruso told the Commission members that Resolution No. 74-70 and
Resolution No. 74-71 concern the hiring of an architect and an economic
consultant with regard to the Mall and Alley Projects downtown, and
that these two (2) resolutions represent a finalization of that action
that was agreed upon at the last Commission meeting. He related that
Arthur Cotton Moore, who is the architect for the Alley Project, and
the economic consultant, who is Hammer, Siler, George Associates are
both working. He informed the members that the Commission can terminate
either contract at any point if desired.

Mr. Rood inquired as to how much notice would be required.





Mr. Caruso replied that a notice of ten (10) days was required. He
explained that the Commission would prorate the cost of work
completed, if termination was desired. Mr. Caruso informed the
Commissioners that a report from Arthur Cotton Moore is expected
within the next two (2) weeks, and that he would keep them abreast
of the happenings.

Mr. Jackson R. Lehman moved that Resolution No. 74-70 and Resolution
No. 74-71 be adopted, and Mr. Harold R. Blust seconded the motion.
Upon roll call, the motion carried unanimously.

RESOLUTION NO. 74-66 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The
East Central Neighborhood Development Program (IND. A-14)

Mr. Caruso related to the members of the Commission that Resolution
No. 74-66 is a standard resolution with regard to statutory
requirement of having Commission approval of all properties prior to
acquisition. He referred to page 2 listing the five (5) properties
involved. He explained that acquisition would be continued if this
resolution is approved.

Mr. Jackson R. Lehman moved that Resolution No. 74-66 be adopted, and
Mr. Harold R. Blust seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 74-67 - Resolution Authorizing The Executive Director
Through Legal Counsel To Submit And Institute Condemnation Proceedings
On Parcels 16-14, 16-15 And 16-17 In The Neighborhood Development
Program (IND. A-14)

Mr. Caruso told the Commissioners that he has tried to negotiate with
the property owners on Parcels 16-14, 16-15, and 16-17 and has had
many discussions, but cannot reach an agreement. He stated that there
seems to be no other alternative but to condemn the properties.

Mr. Henry F. Rood moved that Resolution No. 74-67 be approved, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 74-75 - Resolution Approving An Increase In The
Acquisition Price For A Parcel In Connection With The East Central
Neighborhood Development Program (IND. A-14)

Mr. Caruso explained that Resolution No. 74-73 relates to a property
that the Commission is acquiring and the mortgage exceeds the approved
acquisition price. He recommended that the Commission increase the
acquisition price by $850.

Mr. Lehman asked if by granting an increase the Commission was helping
the owner out of a hardship, while at the same time helping the
individual that took advantage of him.

Mr. Caruso responded affirmatively.

Mr. Henry F. Rood moved that Resolution No. 74-73 be adopted, and Mr.
Harold R. Blust seconded the motion. Upon roll call, the motion carried
unanimously

.

RESOLUTION NO. 74-72 - Declaratory Resolution Hanna -Cre ighton Urban
Renewal Project (IND. R-51)

Mr. Caruso requested that Resolution No. 74-72 be tabled based on
Mr. Keller's opinion concerning the Protest made at the Public Hearing.





RESOLUTION NO. 74-69 - Resolution Amending By-Laws For The Fort Wayne
Redevelopment Commission

Mr. Caruso told the Commission members that Resolution No. 74-69 is a
simple administrative matter that would amend the place where the
Commission holds their meetings. He suggested that the By-Laws state
9th Floor rather than 7th Floor.

Mr. Jackson R. Lehman moved that Resolution No. 74-69 be approved, and
Mr. Henry F. Rood seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 74-74 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The
West Central Neighborhood Development Program (IND. A-14)

Mr. Caruso explained that Resolution No. 74-74 is the same type of
a resolution as No. 74-66 only concerning the West Central Area. He
remarked that Resolution No. 74-74 concerns Mrs. Matuska's property,
which was originally condemned. He stated that she has worked out some
relocation benefits and is willing to negotiate.

Mr. Harold R. Blust moved that Resolution No. 74-74 be approved, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO . 74-75 - Resolution Approving Construction Plans,
Specifications, And Proposed Uses Of Harold D. Palmer Company, Inc., An
Indiana Corporation, Turnkey Developer For Fort Wayne Housing Authority

Mr. Caruso told the Commission members that Resolution No. 74-75
involves the Harmar Street Renewal Project and the Housing Authority
working with Harold D. Palmer Company, Inc., as developer. He informed
the Commissioners that the Housing Authority’s attorney would like
Resolution No. 74-75 passed by the Redevelopment Commission. He
stated that he has looked at the plans and specifications, and that they
are in order. He also informed the members of the Commission that
the Department of Housing and Urban Development and all local appropriate
bodies have approved these plans and specifications, and he suggested
that the resolution be approved as submitted.

Mr. Lehman asked if Resolution No. 74-75 was just a matter of Commission
satisfaction for approval of what they are doing.

Mr. Caruso responded that this was correct. He stated that the
resolution reflects that the Commission has reviewed the construction
plans. He also stated that the proposed development meets the
requirements of the Urban Renewal Plan. He pointed out that the
Commission's interest is in only one (1) small parcel and not the whole
Harmar Street Project. He said that the Housing Authority owns all
the land involved here.

Mr. Jackson R. Lehman moved that Resolution No. 74-75 be adopted, and
Mr. Harold R. Blust seconded the motion. Upon roll call, the motion
carried unanimously.

OTHER BUSINESS

Mr. Caruso brought to the Commission members’ attention that the next
Regular Meeting on November 11th was on Veteran's Day and that it would
have to be changed.

The Commissioners decided to set the next Regular Meeting for Monday,
November 18, 1974 at 7:30 P.M.
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ADJOURNMENT

Mr. Harold R. Blust moved that the meeting be
F. Rood seconded the motion. Upon roll call,
unanimously, and the meeting was adjourned at

adjourned, and Mr. Henry
the motion carried
8:30 P .M.

Respectfully submitted.

/

Hana L. Stith, Secretary





MINUTES

Public Hearing

DATE : October 9, 1974, 7:30 P.M.

PLACE : Board of Works Hearing Room, Ninth Floor, City-County Building,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT : Donald P. Eckrich, President
Hana L. Stith, Secretary
Henry F. Rood

MEMBERS ABSENT: Jackson R. Lehman, Vice President
Harold R. Blust

STAFF PRESENT: Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

As s is t ant
Mary Beth Young, Executive Secretary

OTHERS PRESENT: David B. Keller, Attorney
Virginia Bensheimer, Journal - Gaze tte
George A. Gust, Attorney representing

Primich Warehouses, Inc.
James A. Gill, Plumber, R § A Plumbing

The President called the meeting to order at 7:34 P.M. and declared a
quorum present.

Mr. Caruso briefly explained that the purpose of the Public Hearing is to
amend the original Declaratory Resolution which stipulates the existing
land use on 1/2 of Parcel 7 and all of Parcel 8 as light industrial to
light industrial and commercial reuse. He referred to the Hanna- Creighton
Project Area Map and explained the colored areas. Mr. Caruso related
that both the City Plan Commission and City Council have approved the
Plan change. He also added that the Department of Housing and Urban
Development has given their approval. He remarked that the final
stage in the legal process is to hold the Public Hearing.

Mr. Keller read Resolution No. 74-64 aloud.

Mr. Eckrich opened the floor to comments.

Mr. George A. Gust, representing Primich Warehouses, Inc., presented a
Protest to the Commission members.

Mr. Keller read the Protest aloud.

Mr. Rood questioned the Commission’s legal position with respect to the
Contract for Sale of Land for Private Development executed with
Primich Warehouses, Inc.

Mr. Keller stated he felt the Contract would prevent the Commission from
changing the Urban Renewal Plan.

Mr. James A. Gill from R § A Plumbing stated he felt the Plan should
not be changed. He pointed his property out on the Hanna- Cre ighton
Project Area Map and stated that he had spoken with Mr. Caruso regarding
the possibility of the area around Creighton Avenue across from the
proposed shopping center as a logical place for the skating rink. He
stated he was told there would be no traffic on Wallace Street, and that
a fence was put up to discourage all of the traffic out of Wallace Street.





Mr. Eckrich inquired if another piece of property would be acceptable
to Mr. Chapman.

Mr. Caruso said that he had discussed with Mr. Chapman all of the
vacant area available, and that 1/2 of Parcel 7 and all of Parcel 8

fit his needs

.

Mr. Rood questioned the basis used to fit Mr. Chapman’s needs.

Mr. Caruso responded that it was based on the size and cost of property.

Mr. Eckrich stated that the Commission is bound to the Contract,
assuming Mr. Keller’s analysis is correct, and the Resolution cannot
be passed.

Mrs. Stith stated that Anthony Boulevard and Creighton Avenue would
not be a good place for the skating rink because there would be a lot
of traffic congestion. She said this is one of his problems where he
is located now, and that a fence was constructed for the benefit of the
safety of children.

Mr. Gill told the members of the Commission that Wallace Street has
been used as a drag strip, and that if the drag racing cannot be
restrained, the problems in the street cannot be controlled.

Mr. Eckrich summed up saying the Commission has no alternative but to
inform Mr. Chapman that the Commission cannot sell the property, unless
Mr. Gill and Attorney Gust withdraw their objections.

Mr. Rood recommended that Mr. Keller check the restrictions on the
Urban Renewal Plan, the Contract, and the Deed.

He then suggested that the Commission talk to Mr. Chapman to possibly
see if another corner might be suitable.

Mrs. Stith mentioned that it might be fortunate for the Commission to
let another church group use some of the area as done previously.

Mr. Eckrich thanked Mr. Gill and Attorney Gust for their presence at
the meeting.

There being no further business to come before the Commission, Mr. Henry
F. Rood moved for adjournment, and Mrs. Hana L. Stith seconded the
motion. Upon roll call, the motion carried unanimously. The meeting
was adjourned at 8:00 P.M.

Respectfully submitted,

fiana L. Stith, Secretary





STATE OF INDIANA )

) SS

:

COUNTY OF LAKE )

TO: FORT WAYNE REDEVELOPMENT COMMISSION
One Main Street
Fort Wayne, Indiana 46802

RE: RESOLUTION NO. 74-46

PROTEST

Primich Warehouses, Inc., herein referred to as "Primich"

protests the proposed amendment of the Urban Renewal Plan for the

Hanna-Creighton Urban Renewal Project, IND. R-51 set forth in Re-

solution No. 74-46 adopted by the Commission. In support of its

protest, Primich Warehouses, Inc. respectfully submits the fol-

lowing :

1. Primich Warehouses, Inc. in 1970 entered into a con-

tract with the Department of Redevelopment of the City of Fort

Wayne for the purchase of Lot 6 and the West onehalf (1/2) of Lot 7

in Hanna-Creighton Subdivision, Section II, in Fort Wayne, Indiana.

The real estate purchased by Primich is adjacent to the real estate

the use of which is proposed to be changed by Resolution No. 74-46.

The sale contract between the Department of Redevelopment and

Primich specifically provided that the property purchased by Primic):

as well as other property in the redevelopment area, would be

restricted to the following industrial uses:

(a) Wholesale and industrial uses of a non-noxious

and non-hazardous nature.

(b) Uses customarily incidental to wholesaling and

industrial uses, but no residential uses.

(c) Public utility buildings, telephone exchange

buildings, electric transformer stations and substations and

gas regulator stations.

The contract further stated that the restrictions on land use would

be covenants running with the land and would extend until the year

2013 and thereafter. Primich would not have bought the real estate

nor built its warehouse at that location in the absence of such

restrictions on land use.





2. In accordance with the contract for sale of land,

Primich completed the purchase of the above described real estate

in July, 1970. The deed conveying the real estate to Primich

incorporated the provisions of the contract for sale of land and

declared such use restrictions to be covenants running with the

land as provided in the contract. Primich took the land, subject

to the use restrictions, and in reliance on such use restrictions

and in compliance with them, built a large warehouse building on

its land which warehouse building is presently used for the opera-

tion of a wholesale business. In reliance on the restrictions

contained in the contract and in the deed, Primich has expended a

sum in excess of Two Hundred Fifty Thousand Dollars ($250,000.00)

in the construction of a warehouse building.

3. Primich has been advised that the proposed amendment

to the Urban Renewal Plan to permit the use of the East one-half

(1/2) of Parcel Seven (7) and all of Parcel Eight (8) for either

industrial or commercial purposes is for the purpose of permitting

the establishment of a skating rink on such site, which site is

adjacent to Primich' s real estate. Primich believes that such use

change from light industrial to light industrial or commercial will

cause great and irreparable damage to Primich in the ownership and

use of Primich 's real estate and that such change not be permitted.

Primich submits that a change from industrial use to commercial use

will result in substantial additional traffic congestion in an area

designed for pick up and delivery of goods by truck. Primich

receives shipments by truck both during the daytime and nighttime

hours, and the use of the adjoining real estate for commercial

purposes and particularly for a skating rink would cause substan-

tial additional increase in traffic hazards and would increase the

likelihood of accidents. Children and young people who customarily

patronize skating rinks would be subjected to the risks of truck

traffic in an area where truck drivers would not expect the young

people to be present.

4. Primich submits that the use of adjoining property

for commercial purposes and particularly for use as a skating rink

would substantially increase the likelihood of theft and vandalism

2





in petitioner's warehouse. Petitioner's warehouse stores substan-

tial amounts of expensive merchandise and equipment. The increased

activity which will result from commercial use, and particularly

from the establishment of a skating rink, will substantially in-

crease the likelihood of vandalism and burglary. The nature of a

skating rink will result in substantial additional expense to

Primich in maintaining its building, in the removal of cans, paper

and other trash and rubbish which will naturally result from the

operation of a skating rink on adjoining property.

5. Primich respectfully submits that the establishment

of a skating rink or other similar commercial use will deter other

industries from locating within the Hanna-Creighton Subdivision,

since such a use is undesirable to industrial occupants.

6. Primich believes that the proposed amendment to the

Urban Renewal Plan is in violation of its rights as an owner of

land in the subdivision and that such amendment should not be made

over the objection of any land owner in the subdivision.

WHEREFORE, Primich respectfully requests that the proposed

change in permitted use from light industrial to light industrial

or commercial for the property described as the East one-half (1/2)

of Parcel Seven (7) and all of Parcel Eight (8) in Hanna-Creighton

Subdivision, Section II, be disapproved and that such area continue

to be restricted solely to industrial use in accordance with the

commitment made by the Redevelopment Commission at the time Primich

purchased its land and built its warehouse.

Respectfully submitted,

PRIMICH WAREHOUSES, INC.

3
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MINUTES OF SPECIAL MEETING

DATE : September 18, 1974, 5:30 P.M.

PLACE : Board of Works Hearing Room, Ninth Floor, City-County Building,
One Main Street, Fort Wayne, Indiana

MEMBERS PRESENT : Donald P. Eckrich, President
Jackson R. Lehman, Vice President
Hana L. Stith, Secretary
Henry F. Rood

MEMBERS ABSENT: Harold R. Blust

STAFF PRESENT: Anthony M. Caruso, Executive Director
Barbara L. Mohill, Administrative

Assistant
Mary Beth Young, Executive Secretary

OTHERS PRESENT: David B. Keller, Attorney
Thomas D. Brown, Equal Opportunity

Officer
Virginia Bensheimer, Journal - Gaze tte
Sam Smith, News -Sentinel

The President called the meeting to order at 5:32 P.M. and announced
that a quorum was present.

APPROVAL OF MINUTES

Upon a motion by Mr. Jackson R. Lehman and a second by Mr. Henry F. Rood,
the minutes of the Regular Meeting of August 12, 1974 were approved.
Upon roll call, the motion carried unanimously.

VOUCHERS

Mr. Eckrich questioned if the Barrett, Barrett q McNagny bill to be
approved was in accordance with the agreement.

Mr. Caruso responded affirmatively.

Mr. Eckrich inquired if the Commission was getting $1,000 worth of
benefits out of the NAHRO membership.

Mr. Caruso explained that he felt it was to the Commission’s advantage
to belong to NAHRO. He stated that membership is based upon the City's
population. He told the members of the Commission that NAHRO works as
the interest group with Congress and provides technical information
on housing and redevelopment. Mr. Caruso recommended to the Commissioners
that the NAHRO membership be renewed.

Mr. Rood inquired if there was any option with regard to the fee.

Mr. Caruso answered negatively.

Mr. Rood questioned what the Chapter was.

Mr. Caruso replied that it is a State membership.

Mr. Eckrich questioned if there was anything unusual on the Voucher Sheet.





Mr. Caruso answered negatively.

Mr. Eckrich requested that the NAHRO membership fees be evaluated during
the year.

Mr. Caruso remarked that this would be done.

Mr. Henry F. Rood moved that the NAHRO fee of $1,110.00, the City
Utilities invoice for $1,303.96, and the legal services fee from
Barrett, Barrett § McNagny for $2,404.50 be approved. Mr. Jackson R.
Lehman seconded the motion. Upon roll call, the motion carried
unanimously

.

OLD BUSINESS

There was no old business.

NEW BUSINESS

HARMAR STREET RENEWAL PROJECT

Mr. Caruso told the members of the Commission that the Harmar Street
Project has two (2) more structures to be demolished. He related to
the Commissioners that the problems have been solved with Mrs. Minervino,
and that she will be relocated shortly. He added that a resolution will
be presented later on in the meeting that will authorize the President
to execute the purchase agreement for Mrs. Minervino' s property.

Mr. Eckrich questioned if Mrs. Minervino was satisfied with her new
house

.

Mr. Caruso replied that she has found something suitable.

Mr. Caruso informed the Commissioners that with regard to the eastern
portion of the Harmar Street block, the Housing Authority will be breaking
ground within the next week or ten (10) days.

NEIGHBORHOOD DEVELOPMENT PROGRAM

Mr. Caruso related to the members of the Commission that a little over
$360,000 in cash has been received for carrying out the East and West
Central NDP Projects. He explained that the Commission applies for
this money on a periodic basis in the form of a progress payment.

EAST CENTRAL AREA

Mr. Caruso told the Commission members that some twenty-six (26) parcels
have been optioned out of the forty-three (43) in a period of less than
a month. He said that all property owners have been negotiated with in
the East Central Area, and that an overall comprehensive plan is being
prepared. He informed the Commissioners that he would be meeting with
HUD officials next week to discuss the overall plan.

Mr. Caruso informed the Commission members that a new planner is aboard,
and that he is working and getting involved in a number of projects.

Mr. Eckrich inquired whether anyone has expressed an interest in developing
the vacant properties in the East and West Central Areas.

Mr. Caruso responded that there has been some interest but nothing really
definite

.





WEST CENTRAL AREA

Mr. Caruso told the members of the Commission that approximately
70% of the properties in the West Central Area have been acquired.
He related that Mr. Keller has instituted condemnation proceedings
on several properties in the area. He stated that relocation is
moving along smoothly, and that 70% of the families and individuals
that have to be relocated have been so. Mr. Caruso informed the
Commissioners that the West Central demolition contract is being
prepared and will be advertised this month. He said that the contract
will be bid the first part of October. He also said that the contract
has been approved by HUD. Mr. Caruso told the Commission members that
the West Central Sketch Plan has yet to be approved by City Council
and the City Plan Commission, but that both would be approving it
shortly

.

LINCOLN NATIONAL LIFE REHAB PROJECT

Mr. Caruso explained to the Commissioners that the site improvements
in the Lincoln Life Project Area are underway. He further explained
that the curbs, sidewalks, and alleyways are being redone and put
into better shape. He said that the exact completion date has not
been pinned down.

CENTRAL BUSINESS DISTRICT (CBD )

Mr. Caruso stated that the Genge Report has been received, but there are
still some minor changes that have to be made. He said that the
changes should be received shortly.

Mr. Caruso pointed out to the Commissioners that with regard to the
Community Development and Housing Act recently passed by the President,
there should be some bearing on the Commission's funding in the next
year. He said approximately $1,000,000 will be received by the City
for community development and housing activities. He stated that various
departments of the City will be getting together with the Mayor's
Office to discuss the Commission's involvement in possible up-and-coming
programs with regard to this Act.

Mr. Caruso told the Commission members that the Fire Department has made
a request to the Commission with regard to burning down structures for
practice. He said that the Housing Authority has complied with the
request. He related that there may be some financial advantages to
complying with this.

Mr. Eckrich questioned what was done to the foundation.

Mr. Caruso remarked that normally the Commission asks the demolition
contractor to break the basement down.

Mr. Eckrich stated that he felt this should be explored, since it could
possibly save the Commission some money.

Mr. Caruso agreed to explore the request made by the Fire Department.

Mr. Caruso informed the Commissioners that the budget was approved by
City Council with the deletion of the three (3) positions that were
turned down. He mentioned to the members of the Commission that the
Redevelopment Commission was the only budget that was cut.

Mr. Lehman asked how the deletion of the three (3) positions would effect
the Commission.

Mr. Caruso explained that it would certainly be advantageous for the
Commission to have the three (3) individuals aboard when some significant
projects start. He said that he mentioned to the City Council that the
workload at the present time is more than enough for the staff, and
that these three (3) new positions would certainly help the Commission.
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He further explained that the Research Assistant could have been used
to provide basic information such as survey work which present staff
personnel have been pulled off of their own job to do. He summed up
saying that he would not let the absence of these individuals hamper
the Commission's progress, but that they certainly would have been
welcome

.

Mrs. Stith inquired as to what the three (3) positions were.

Mr. Caruso answered that there was a Research Assistant, Economist, and
a Rehab Specialist.

Mrs. Stith questioned whether those three (3) positions were really
approved by the Commissioners.

Mr. Eckrich explained that they had given approval to put the three (3)
positions on the budget, since it was felt that they were needed.

Mr. Caruso stated that the three (3) positions were approved by the
Commissioners to be submitted to City Council conditioned upon the
Commission having the final say with regard to the hiring of these three
(3) positions

.

Mrs. Stith said she felt it was essential that the dollars go where they
will benefit the people most, and that if the Commission can operate
without these three (3) people, it would be better.

Mr. Caruso stated that he would not have put the three (3) positions
in the budget if he didn’t think they were needed. He said the
Rehab Specialist is a technician involved in establishing rehabilitation,
and he felt the Commission, being solely involved in the East and
West Central Areas of the City, needed some kind of treatment and this
treatment method is rehabilitation. He said he felt the real goal in
both neighborhoods should not be clearance but rehabilitation. He stated
that in order to carry out an effective program, the three (3) positions
that were deleted are needed.

RESOLUTION NO. 74-53 - Resolution Approving The Awarding Of Board Up
Contract For Properties Acquired In An Urban Renewal Area

Mr. Rood stated that he felt the two (2) bids submitted seemed acceptable,
and that the lower bid should be approved.

Mr. Eckrich asked if this person was known.

Mr. Caruso answered negatively.

Mr. Jackson R. Lehman moved the adoption of Resolution No. 74-53, and
Mr. Henry F. Rood seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 74-54 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The
East Central Neighborhood Development Program (IND. A-14)

Mr. Caruso explained that Resolution No. 74-54 is a standard resolution
with regard to authorizing the President to execute the options with
regard to purchasing property in the East Central Area. He stated
that there are approximately twenty-five (25) properties.

Mr. Jackson R. Lehman moved that Resolution No. 74-54 be adopted, and
Mr. Henry F. Rood seconded the motion. Upon roll call, the motion
carried unanimously.





RESOLUTION NO. 74-55 - Resolution Approving Payment Of The Costs For
Abstracts On Parcels In The East Central Neighborhood Development
Program (IND. A-14)

Mr. Caruso told the members of the Commission that over the short period
of negotiation in the East Central Area, there are some cases where
the cost of the abstract would be a hardship. He referred to the four
(4) parcels listed in Resolution No. 74-55, and stated that two (2)
of the properties fall into the category of hardship and the other two
(2) parcels, the abstract was a point of negotiation. He recommended
that the Commission pay the cost of bringing the abstracts up-to-date.

Mr. Eckrich inquired as to the cost.

Mr. Caruso replied that it would be approximately $65.00 to $85.00 per
parcel

.

Mrs. Hana L. Stith moved that Resolution No. 74-55 be approved, and
Mr. Henry F. Rood seconded the motion. Upon roll call, the motion
carried unanimously.

RESOLUTION NO. 74-56 - Resolution Approving An Increase In The Acquisition
Price For Parcels In The East Central Neighborhood Development Program
(IND. A-14)

Mr. Caruso related to the Commissioners that two (2) properties in the
East Central Area were on the tax sale. He explained that the Commission
will have to acquire these two (2) properties in order to complete
acquisition in the East Central NDP Area. He further said that the
price approved for both of these parcels is less than what the property
is selling for in the tax sale. He requested that the Commission
increase the price for both of these parcels.

Mr. Rood questioned the outcome if there is no bidder on the two (2)
parcels at the tax sale.

Mr. Caruso said that the properties would stay with the County until
someone buys them.

Mr. Eckrich asked if clear title could be gotten on these properties.

Mr. Caruso explained that clear title could be gotten after two (2)
years unless the Commission went to court.

Mrs. Hana L. Stith moved the adoption of Resolution No. 74-56, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion
carried unanimously.

Mr. Rood questioned if it was a two (2) year period before transfer of
title in Indiana with no waiver.

Mr. Caruso answered that this was correct.

RESOLUTION NO. 74-57 - Resolution Approving The Selection Of A Realtor
For The Listing Contract In Connection With The Hanna- Creighton Renewal
Project (IND. R-51)

Mr. Henry F. Rood moved that the Listing Contract be given to Mr. Robert
Golds tine

.

Mr. Caruso related to the Commissioners the three (3) realtors that
responded to the offer.

Mrs. Stith questioned the reason for the selection of Mr. Goldstine.

Mr. Rood explained that Mr. Goldstine is quite active in downtown real
estate, and that he felt he was the best qualified.





Mrs. Stith seconded the motion. Upon roll call, the motion carried
unanimous ly

.

RESOLUTION NO. 74-59 - Resolution Accepting The Genge Community
Consultants Report For The City Of Fort Wayne Central Business District

Mr. Caruso referred the Commission members to the Genge Report that they
all received a copy of previously. He stated that there are a few minor
changes that have to be corrected, and that they should be received
shortly. He said he felt, for the Commission's purpose with regard
to content, it was acceptable and ready to be reviewed.

Mr. Rood questioned if the acceptance of the Resolution meant just
approving the bill for payment.

Mr. Caruso replied that this was correct.

Mr. Henry F. Rood moved that Resolution No. 74-59 be approved, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion carried
unanimous ly

.

RESOLUTION NO. 74-60 - Resolution Approving A Contract For Architectural
And Design Services

Mr. Caruso referred to previous memorandums sent to the Commissioners
with regard to the architectural and design services for the West Main
Street Renewal Project. He remarked that Mr. Ed Gibson's educational
background is very good, and that he has done a number of jobs with
regard to senior citizen facilities and nursing homes.

Mr. Eckrich asked if Mr. Gibson's payment would be based on his percentage,
if he was given the contract.

Mr. Caruso stated that this was correct.

Mr. Lehman said the Commissioners have discussed this matter previously
and have indicated their approval.

Mr. Jackson R. Lehman moved that Resolution No. 74-60 be adopted, and Mrs.
Hana L. Stith seconded the motion. Upon roll call, the motion carried
unanimously

.

RESOLUTION NO. 74-61 - Resolution Approving Real Estate Appraisers

Mr. Caruso stated that Resolution No. 74-61 is in connection with the
West Main Street Renewal Project. He referred the Commission members to
a memorandum dated September 12, 1974, which contained a complete listing
of all the appraisers, their proposals, and their response to a letter
sent by the Commission requesting a bid on the Project.

Mr. Rood stated he felt the Commission should get qualified appraisers
when it concerns the West Main Street area. He suggested that two (2) of
the MAIs listed should be chosen. He added that he felt the Commission
would have a lot of problems dealing with commercial properties, if MAIs
were not chosen.

Mrs. Stith said she felt minority appraisers should not be eliminated.
She remarked that some minority appraisers are just as qualified as the
others, and that the Commission should not go according to MAIs.

A discussion followed.





Mr. Keller agreed that a MAI should be chosen and brought to the Commission
members’ attention the fact that the courts would be appointing appraisers,
and the MAI designation was more influential in court and carried more
weight with the judges.

Mr. Henry F. Rood moved that the Commission appoint Mr. Ronald E. Gettel
and Mr. Larry D. Misner, the two (2) MAIs with the lowest proposal, as
the appraisers for the West Main Street Project. Mr. Jackson R. Lehman
seconded the motion.

Mrs. Stith again stated she felt a minority should be chosen if at all
possible.

Mr. Caruso went over the list of minority appraisers with the
Commissioners and their responses. He said that Mr. Holifield and Mr.
McMullen submitted prices, however, they were considerably less than what
they should have been, and he wondered if either one of them understood
the proposal. He added, however, that this should not affect judgment
with regard to either one of their work. Mr. Caruso listed all of the
minority appraisers that have done work previously for the Commission.
He added that the work done previously by the minority appraisers for
the Commission has been acceptable. He remarked, however, that when
dealing with the West Main Street Project, it is not the usual appraisal
work that the Commission has been involved with in the past with the
neighborhoods. He further explained that the West Main Street Project
is a specialized type of appraisal work, and that there would be some
condemnation involved. He stated he would like to obtain two (2) appraisers
that the Commission can feel comfortable with. He told the Commissioners
that it is critical to providing the fairest price possible. Mr. Caruso
referred to Resolution No. 74-65 that is up for adoption later in the
meeting regarding S. M. Dix, Incorporated and stated that he has asked
them to submit a proposal on immovable fixtures. He said the type of
work done in the West Main Street Project is a special type, and S. M. Dix,
Incorporated comes highly recommended. Mr. Caruso said the Commission
will have to hire a special appraiser to do appraisal work on the fixtures
in the West Main Street Project because of the special type of appraisal
work

.

Mr. Keller remarked that the Commission could very easily get involved
in a great deal of litigation in the West Main Street area, and he said
he felt it would be foolish to go into court with someone who is not a

MAI. He told the Commission members that the West Main Street Project
contains wealthy landlords who would probably have a MAI on their side.

Mr. Eckrich stated that under the circumstances, the Commission should
choose a MAI with regard to this matter.

Mrs. Stith said the Commission should not choose Mr. Misner just because
he has the lowest price. She again referred to Mr. Gettel stating that
top notch appraisers should be chosen. She stressed that the
Commissioners choose two (2) top notch men.

Mr. Keller stated that Mr. Misner has a very good reputation.

Mr. Brown informed the members of the Commission that even though the
initials MAI are by a name, a SRA is a form of a MAI, and he does the
same type of work as a MAI. Mr. Brown went through the minority appraiser
list and stated that Mr. Price was just as competent as any of the
other appraisers listed.

Mr. Lehman related that there are a number of appraisers listed that are
not MAIs and are very competent. He said he felt that this particular
situation should have a MAI. He reiterated that all of the appraisers
listed are competent, however, he said he felt a MAI should be chosen.

Upon roll call, the motion carried. Commissioner Stith opposed.





RESOLUTION NO. 74-62 - Resolution Approving And Authorizing The President
To Execute Agreements To Purchase Real Estate In Connection With The
West Central Neighborhood Development Program (IND. A-14)

Mr. Caruso informed the members of the Commission that Resolution No.
74-62 is a standard one dealing with options that require Commission
approval prior to acquisition.

Mrs. Hana L. Stith moved that Resolution No. 74-62 be approved, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion carried
unanimous ly

.

RESOLUTION NO. 74-58 - Resolution Approving An Increase In The Acquisition
Price For A Parcel In The East Central Neighborhood Development Program
(IND. A-14)

Mr. Caruso told the Commission members that this Resolution refers to a
typical situation where properties have an acquisition price considerably
lower than the liens and encumbrances on the property. The problem is
whether the Commission should increase the price on each of these parcels
to cover the liens and encumbrances or whether they should each be
condemned

.

Mr. Lehman asked the nature of the lien.

Mr. Caruso explained that there was a $1,000 demolition lien, a mortgage,
and some delinquent taxes.

Mr. Lehman stated he did not feel the Commission should pay off the guy
who gave the property owner the bad deal when he bought his house.

Mr. Eckrich questioned another alternative.

Mr. Keller said the only other alternative would be to condemn the property
and allow the court to decide the determination of the lien.

A discussion followed.

Mrs. Stith told the other members that since Federal money is being spent,
she felt the Commission should do everything they could to help the
property owners out

.

Mr. Lehman asked what the Commission could do for the tenant if this
Resolution is approved.

Mr. Caruso replied that the Commission would be paying off the lien and
relieving him of the hardship.

Mr. Eckrich asked if the owner would be receiving anything.

Mr. Caruso answered negatively. He explained that the Commission is just
helping the owner out of a bad situation.

Mr. Caruso stated that in this case the property, over a period of time,
has simply deteriorated, and he has moved into another unit. He also
remarked that the property caught on fire. Mr. Caruso pointed out to
the Commissioners that there is a personal hardship in this case and that
this should be weighed against the other things that are being talked
about. He told the members of the Commission that they have an obligation
to the people.

Mr. Rood said he would rather give the property owner a relocation
allowance

.

Mr. Caruso replied that the owner is getting relocation benefits.





Mr. Keller stated that possibly the lienholders could get sufficiency
judgments and they could pursue the owner if the Commission did not
help the owner.

Mr. Rood suggested that the owner could file bankruptcy, however, it
would give him a bad name.

Mrs. Stith told the other members of the Commission that minorities were
ripped off by contracts like these in the Hanna - Creighton Project area,
and that is why some people feel so badly about the Redevelopment
Commission

.

Mr. Lehman stated that he did not want to pay the man that took advantage
by the contract.

Mrs. Stith stated that the Commission has no choice but to help the
owner, even if it means paying off the man that started the whole thing.

Mr. Eckrich questioned how much money was involved.

Mr. Caruso responded about $2,800.

Mrs. Hana L. Stith recommended that Resolution No. 74-58 be accepted.

Mr. Lehman stated that where an individual is living in a property, and
he was charged too much on the contract, he would agree that the
Commission should help him; however, not in this case.

Mr. Caruso pointed out that an individual living in the property would
get a relocation housing payment, and with regard to this particular
situation, the individual is getting nothing.

Mr. Caruso recommended that the Commission move the approval of
Resolution No. 74-58.

Both Commissioner Lehman and Rood seconded the motion. Upon roll call,
the motion carried unanimously.

RESOLUTION NO. 74-65 - Resolution Approving And Authorizing The President
To Execute Agreement To Purchase Real Estate In Connection With The Harmar
Street Project

Mr. Caruso informed the Commission members that Resolution No. 74-63 refers
to a standard procedure executing an option for the Minervino property
in the Harmar Street Project.

Mrs. Hana L. Stith moved the adoption of Resolution No. 74-63, and Mr.
Henry F. Rood seconded the motion. Upon roll call, the motion carried
unanimous ly

.

RESOLUTION NO. 74-65 - Resolution Approving Contract Between City Of Fort
Wayne, Department Of Redevelopment, And S. M. Dix, Incorporated, Appraisers
For Immovable Fixtures In Connection With The West Main Street Renewal
Project

Mr. Eckrich inquired as to what an immovable fixture was.

Mr. Caruso replied that it is an item that is attached and cannot be
removed

.

Mrs. Hana L. Stith moved that Resolution No. 74-65 be approved, and Mr.
Jackson R. Lehman seconded the motion. Upon roll call, the motion
carried unanimously.





OTHER BUSINESS

There was no other business

ADJOURNMENT

Motion was made for adjournment, and the meeting was adjourned at 6:55 P.M.

Respectfully submitted,

"Hana L . Stith, Secretary
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TO LOCK
PEBMANEMTLY
Push down spur
with a blunt
instrument




